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Panel addresses hopes and concerns for ‘Capital 
Crossroads’ plan 

Business and community leaders from greater Des Moines gathered Wednesday 
morning for an update on “Capital Crossroads,” the ambitious and comprehensive five-
year strategy aimed at strengthening the economy and quality of life in the metro area. 

A panel of leaders from five of the plan’s 10 focus areas summarized their hopes and 
concerns for the area to a full conference room at the Greater Des Moines Partnership 
without delving too deeply into specifics, extolling instead a bigger picture and asking for 
support. 

“We kind of talk about greater Des Moines as a big city with wonderful opportunities, but 
a place where you can still breathe. And that’s kind of, if you will, the vision of the 
Capital Crossroads,” said Gene Meyer, the new Greater Des Moines Partnership 
President appointed on Monday. 

Mary Cownie, director of the Iowa Department of Cultural Affairs, is charged with 
developing the plan’s arts and culture focus. Cownie admitted a need to justify the 
significance of the arts in the metro areas overall development, but highlighted the 
popularity of the East Village as a community asset with both economic and artistic 
appeal. 

“Well, do they just love the East Village because the love the Locust Tap? Well, maybe,” 
she said. “But do they love it because of the character and because of the historic 
preservation that occurred behind it?” 

Decoding the allure of what works in Des Moines, she said, would be crucial in 
determining how to attract and retain young people and families. 

The plan’s diverse focus areas, called “capitals,” aim to address everything from the 
metro’s business and governance to residents’ wellness and education, all in an 
interdependent fashion. 

Environmental Capital Chairman Bob Riley called the 10 focuses “a three-legged stool: 
You have one that’s bad and the whole thing is shaky.” 

Downtown Community Alliance CEO Glenn Lyons spoke on the plan’s downtown focus, 
lamenting a lack of renewal in Des Moines’ urban neighborhoods and their business 
areas. 
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After weighing some of the issues the plan faces, Social Capital Chairman Phil Hodgin 
acknowledged the its wide and aspiring nature, “which stops just short of world peace, 
by the way.” 

During an audience Q&A, Diana Deibler, a communications strategist, raised her hand. 

“I’m inspired as I imagine most everyone in this room is, though it reminds me a little bit 
like when I was in junior high in church camp,” she said. “I was all inspired to go back 
and make a difference and live differently and a couple weeks later – back to my old 
ways.” 

With a plan encompassing multiple communities, thousands of residents and 10 focus 
areas, she asked, what first step could a single person take? 

“I would say change your mind,” Riley told the crowd. “Iowa is a state of mind and we 
have to make sure that we look at this whole thing as one.” 
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