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Progress is under way with the launch of Capital Crossroads, a large-scale plan to 
bolster the greater Des Moines area. 

And the start of the program could serve as a best practice for communities nationwide. 

Area leaders behind Capital Crossroads gathered at the Des Moines Botanical Center 

Wednesday to present quarterly reports. Volunteers representing 10 focus areas 

ranging from culture to the economy spoke about progress they’ve seen over the past 

three months. 

Alex Pearlstein is director of projects for Market Street Services, the Atlanta-based 

consulting firm that helped design the long-term planning project before it began last 

September. 

Pearlstein, whose firm has advised cities from Austin, Texas, to Sioux Falls, S.D., said 

the ambition of metro-area leaders seems to be paying off. 

“I’ve done, personally, about 30 of these strategic processes,” said Pearlstein, a Des 

Moines resident. “Of everything that I’ve seen, this has been the most aggressive and 

comprehensive launch of an implementation program.” 

The plan is designed to encompass the next five years. Even at an early stage, 

Pearlstein said, the Wednesday reports showed promising organization. 

The first year during regional planning is typically spent promoting the project and 

collecting volunteers, he said. Capital Crossroads assembled 10 work groups for its 

focus areas in as many months and has more than 350 volunteer leaders. 

“That’s far and away the highest and most ambitious number that I’ve seen,” Pearlstein 

said. “It’s very important that you have some early victories that you can promote and 

tell the community, ‘Hey, this is a process that’s really happening.’ ” 
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The plan is described as a “regional road map” for a 50-mile radius around Des Moines. 

It’s backed heavily by organizations such as the Community Foundation of Greater Des 

Moines, Iowa State University and the Greater Des Moines Partnership. 

Gene Meyer, president of the Partnership, said Wednesday’s meeting showed the 

steady if incremental growth that regional leaders are making toward mounting ideas 

that are slowly becoming real. 

“Six months ago, some of these things were talked about, and what you learn 90 days 

later is that the momentum continues to build and the ideas continue to build solidly,” he 

said. “They begin to take on a life of their own.” 

Meyer counts StartupCity Des Moines, an incubator for the region’s technology 

community, as one example of the plan’s efficacy so far. Quarterly report meetings like 

one on Wednesday help the project’s leaders push their ideas further along, he said. 

“The meetings serve as a motivator to make sure that they keep their committees 

meeting, and they keep making progress,” Meyer said. “They don’t want to get up in 

front of their peers and say, ‘We haven’t done anything,’ you know?” 

Kathryn Kunert, a vice president at MidAmerican Energy, reported Wednesday on her 

work with the plan’s business focus, or “capital.” Kunert said she’s focused not just on 

attracting new companies to central Iowa, but on fostering underdeveloped ideas 

already here. 

“Obviously if there’s a concept that’s being started up at Iowa State, it’s how do you 

launch that into the marketplace, doing the research to get that at the commercial level,” 

she said. 

Kunert said that volunteers grow more aware of the strengths and weaknesses of the 

plan — and the region — with each quarterly meeting, which keeps them focused. 

Recruiting is one continuing challenge for businesses in the metro area, she said. “Des 

Moines is competing with all those sexy communities like Chicago, but I think we’re 

getting better at what we do,” she said. “There’s opportunity here. Now we just have to 

get out and market it and sell it.” 

Capital Crossroads’ next quarterly meeting is set for Oct. 10. 


