
Capital Crossroads' mid-point review: winning so far
Central Iowa's Capital Crossroads economic development visioning work is the most productive regional effort that
consultant Market Street Services Inc. has seen in its 17 years, the firm notes in a new report released Tuesday.
 
Part of the success: the combined efforts of 500 volunteers and many organizations. All are promoting development
that could make the area more attractive to do business, help build the tax base, and improve quality of life for
current and prospective employees.
 
"The number of programs, projects, partnerships and initiatives launched and/or completed by the Capital
Crossroads implementation partners and volunteers since the strategy's fall 2011 launch is staggering," says the
report. "Simply put, the activation and advancement of Capital Crossroads has been the most aggressive and
comprehensive regional effort Market Street has seen in its 17-year history. The number of implementation "wins" in
the first half of the strategic cycle is long and impressive."
 
The trick now is to keep the momentum and to adjust the effort where needed. Market Street CEO J. Mac Holladay
will present the full report at a public meeting from 4:30 to 7 p.m. today at the World Food Prize Hall of Laureates.
 
William H. Fruth, president of POLICOM Corp., also will speak at the event. POLICOM, an independent economic
research firm, this year named the Des Moines metro area economy as the strongest among the nation's
metropolitan statistical areas. The Capital Crossroads review notes the area's strengths, but also its remaining
challenges.
 
"The true measure of Capital Crossroads' success will be determined by how effectively the momentum, energy, and
efforts of the first years are continued through the first Capital Crossroads cycle and the multiple strategic iterations
to follow," the report notes. "Regions like Nashville, Austin, Tupelo, and many others have been developing,
evolving, and implementing comprehensive strategic vision plans for decades. Greater Des Moines and Central Iowa
have left the starting gate with a full head of steam, but the race to remain competitive for the top jobs and talent in
today's economy is never over."
 
Market Street's review chronicles successes, notes challenges, and suggests tweaks to the process. Here are a few
examples:
 
Successes:

Cultivation Corridor messaging
Creation of the Des Moines Redevelopment Corp., which has been involved in the new downtown YMCA,
negotiating a possible downtown hotel deal, setting up the former YMCA property along the riverfront for
development, and the courthouse expansion
Identification of a development inventory within the Cultivation Corridor
Continued population growth, job creation, and wage growth; relatively high graduation rates; sharp increases
in the number of airline passengers
Of 900 businesses; 15 percent offer employee wellness programs

 
Challenges:

Both the Des Moines MSA and central Iowa have shown the slowest rise in per capita income, and the
highest rise in poverty rates, compared with cities, including Denver, Indianapolis, Kansas City, Madison,
Minneapolis, Nashville, Omaha, the state of Iowa and the United States. 
Overall, the Des Moines area finished fifth out of 11 comparison measures. The metro lagged behind Denver,
Minneapolis and Nashville on economic recovery, but topped Kansas City, Indianapolis and Omaha by other
measures.
Many people here still don't know enough about Capital Crossroads and its work.
Money for initiatives can be hard to come by, so the efforts need to be retooled regularly to focus on areas
where progress is possible.

 
Recommended tweaks: 



Establish better metrics with which to gauge success
Revamp website
Expand work to promote collaboration among local governments
Find resources to accomplish a specific task, or drop it.

 
See the full implementation assessment here.
See the strategic adjustment assessment here.
Learn more about Capital Crossroads at www.capitalcrossroadsvision.com.
 


