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CAPITAL CORRIDOR 
Chairs: 
 Steve Zumbach, Belin McCormick Law Firm 
 Dr. Steven Leath, Iowa State University  
 
The Capital Corridor committee met as a full committee March 29th to introduce President Leath 
to the group and meet with John Lohman, publisher of the Corridor Business Journal in Cedar 
Rapids as the Cedar Rapids/Iowa City Corridor had recently completed a corridor branding 
analysis with a firm from Nashville, TN. 
 
The meeting on March 29th provided an overview of the Cedar Rapids/Iowa City process and 
Dr. Leath talked about the importance of the central Iowa region collaborating. The group asked 
Culhane to develop an RFP in conjunction with David Maahs and Susan Ramsey from the 
Partnership and to disseminate that to a wide cross-section of firms that would be capable of 
fulfilling the needs of the RFP. Zumbach asked Culhane to develop a timeline for the process, 
which is attached to this report. 
 
The RFP was disseminated June 1 and 6 firms responded by the June 22 deadline. Maahs, 
Ramsey, and Culhane reviewed the 6 proposals and determined that there were 3 firms that 
should be interviewed. They are as follows: 
 
Trilix Group – Johnston, Iowa 
McClellan Marketing Group – Des Moines, Iowa 
North Star Destination Strategies – Nashville, TN 
 
The following were eliminated: 
 
Integer – Des Moines, IA 
Atlas Advertising – Denver, CO 
Brand Acceleration – Indianapolis, IN 
 
Presently the interview panel, determined by Zumbach, is being polled for scheduling dates and 
times for the interviews, which are expected to occur in August. 
 
Capital Corridor Branding Interview Panel 
Steve Zumbach  Belin McCormick Law Firm 
Kathryn Kunert   Mid American Energy 
Anita Norian   Kemin 
Lisa Lorenzen   Iowa State University 
Dan Culhane   Ames Chamber/EDC 
David Maahs   Greater Des Moines Partnership 
Susan Ramsey   Greater Des Moines Partnership 
Gene Meyer   Greater Des Moines Partnership 
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At present we are still waiting to see if someone from Pioneer and an Ames company will serve 
on the interview committee as well. 
 
The full Capital Corridor Committee will meet again in September when a consulting firm has 
been selected. 
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GOVERNANCE CAPITAL  
Chairs:  
 The Honorable Robert Andeweg, Mayor, City of Urbandale 
 Gretchen Tegeler, Taxpayers Association of Central Iowa 
 
Governance Capital Background 
The Capital Crossroads Steering Committee conducted a planning process that provided input on 
regional issues that should be examined in eleven different areas, or Capitals.  The Governance 
Capital was formed and assigned to review six primary issues and make recommendations to the 
Steering Committee.  The Capital is comprised of eleven elected officials and business leaders.  
Their charge is to find ways for local governments in central Iowa to work together and increase 
the value of their organizations to their residents and businesses.   
 
Five of the six issues for the Governance Capital address consist of broader opportunities for 
collaboration in the regional policy arena.  They are being addressed individually by the Capital.  
The remaining issue focuses on how to engage local governments and find better ways to do 
things on the operational side, rather than the policy side.   
 
Governance Capital Activities 
There is an understanding that local governments have a strong history of collaborating in their 
service delivery.  One report lists eleven pages of partnerships from public safety to public works 
to libraries and parks and recreation.  The goal in this area is to use the past successes as a 
springboard for more collaboration.   
 
Governance Capital members identified a significant barrier for further collaboration in the 
difficulty for local government professionals to consistently identify opportunities for 
collaboration, work through the details, and implement the plan.  While these professionals are 
well-intentioned, they are pulled in many directions and do not have the time to manage a 
collaborative process.  Additionally, collaboration is not anyone’s particular job and opportunities 
often fall by the wayside. 
 
It was determined that a systematic process is necessary to make collaboration between local 
governments sustainable.  The system needs to engage the local government professionals in a 
process that identifies, prioritizes and capitalizes on collaboration opportunities.  Facilitation of 
the process should be provided by a third party with the skills and resources to convene the 
professionals and develop action plans for the selected collaboration opportunities. 
 
Pilot Project 
A measured approach will be used to bring the many local governments together.  A pilot project 
will be used to see if the system is effective and how it can be improved for future use.  The pilot 
project concept was presented to mayors and city managers and to the members of the Metro 
Advisory Council.  City Councils and Boards of Supervisors are considering the adoption of a 
resolution that indicates their support for the pilot project.   
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A committee comprised of six local government managers developed the system and 
recommended that it be tested in the areas of Fire/EMS and Public Works, both areas with 
significant histories of collaboration.  A contract for facilitation services with the Des Moines Area 
Community College Business Resources is being developed to engage their staff in the process for 
Fire/EMS and Public Works.   
 
The process will begin in September with the convening of city managers and public works 
directors.  Managers are encouraged to present information on the pilot project to directors and 
employees in the Fire/EMS and Public Works departments.  They will participate in a 10-month 
process to identify and prioritize collaborative opportunities, put together action plans and 
implement the plans.  A similar process will begin in October with the city managers and fire 
chiefs.  
 
Periodic progress reports will be given to the Capital Crossroads committees, the local governing 
bodies by their staff participants and the Metro Advisory Council.  Upon completion of the pilot 
project, the process will be reviewed by elected officials and professional staff to determine if it 
should be used to find collaborative opportunities in other service areas.  Recommendations will 
be made to improve the process if it is used in other service areas. 
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ENVIRONMENTAL CAPITAL  
Chairs:   

Bob Riley, Feed Energy  
Fred Hubbell  

 
The makeup of the Natural Capital committee is comprised of four subcommittees with the 
potential for additional subcommittees and task forces to the subcommittees. Currently, the total 
number of persons involved is reaching close to 150 members.  
  
Our steering committee: 
Pat Boddy, RDG Planning and Design  
The Honorable Frank Cownie, Mayor of Des Moines  
Luis Rico-Gutierrez, Iowa State University  
Tom Hadden, Metro Waste Authority 
Larry James Jr., Hogan Law Office 
Mark Ackelson, Iowa Natural Heritage Foundation 
  
Subcommittees: 
Land Use and Zoning Development 
Parks, Trails & Conservation 
Air / Water / Soil                                            
Marketing & Education 
Executive Committee                
  
OVERVIEW: A LOOK BACK 
• Work continues on linking a string of pearls of our parks and trails along the Raccoon River.  
• The work with the Tomorrow Plan continues to be coordinated on many fronts, including the 

environmental initiatives. 
• The EPA lawsuit brought state-wide and national attention to some of our environmental 

concerns. 
• Meetings took place linking environmental issues to the Science Center, Botanical Center, 

World Food Prize, and Iowa State University College of Ag & Life Sciences (CALS). 
  
Land Use and Zoning Development 
• Worked with Drake's Sustainability and the Law class again this spring. Students explored the 

ideas of transit oriented development, run off, and incenting sustainable development. The 
students helped draft model ordinances that cities could use.  

• The committee will continue to focus on these three issues and move them forward. 
Green economy profile (our version of the Climate Prosperity Project) is in its final draft. We 
hope to release it in early August. 
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Parks, Trails & Conservation 
• Presentation from HOK, the design team that has worked on the Great River Greenways 

project in St. Louis (70 attended!) Shared vision, process, and technical aspects of how they 
pay for, manage and maintain their system. 

• Next steps: create conceptual map that serves as a visual as to what the Central Iowa 
Greenways could be; continue discussion with local stakeholders to bring this concept to 
reality. 

  
Air/Water/Soil    
• Hosted joint meeting with Physical Capital to discuss watershed issues including flood, erosion, 

and smart planning and watershed management.  
• Next steps include possibly pursuing a watershed Management authority. This would also be 

the body that could apply for grant funding that would focus on mitigating our water issues. 
  
 Marketing & Education 
• Small speaker stipends are needed for subject matter experts (like the St. Louis team).  
• We have PR types of needs as we continue to elevate our recreation trails, parks, and Central 

Iowa Greenways. 
• A few more resources are needed around watershed management and creating a 

collaborative body. 
• Interaction between the Tomorrow Plan and other initiatives will require some additional 

resources. 
  
OVERVIEW: A LOOK AHEAD 
• Each subcommittee will have Vision/Traction planning documents. We will provide a shared 

broad look at issues, but allow for focus areas for each subcommittee. 
• Work continues as we link together the inter-dependencies of all of our capitals, with the 

understanding that Natural Capital is the wellspring from which all other capitals emerge. 
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URBAN CAPITAL  
Chairs:  
Elisabeth Buck 
Teree Caldwell-Johnson 
Tom Urban  
 
Urban Core Initiative Plan 
The Steering Committee established a subcommittee to complete the final draft of the Urban Core 
Initiative concept plan.  The UCI plan identifies gaps in serving the Urban Core, acknowledges 
successes, and proposes a concept to improve the effectiveness of existing services.   
 
“Neighborhood Capitals” were developed to align language and strategic focus with the Capital 
Crossroads categories.  Neighborhood Capitals is a holistic approach to community development 
in low-income neighborhoods. 
 
UCI proposes using a Community Development Corporation structure to move forward.  The CDC 
structure facilitates: coordinating existing resources of the area, improved accountability and 
collaboration, and developing 10-year sustainability plan.  
 
Early Childhood 
The Early Childhood Committee is focused on increasing enrollment in Urban Core learning centers.  
Additionally, the Committee is working to improve quality in learning centers and home provider 
settings.  Focus groups are being conducted with parents, home providers and learning center 
staff to identify needs.  The Committee has also engaged in discussions on understanding existing 
home provider activities and how they interface. 
 
Faith Initiative 
The faith-based community is working on preliminary ideas on how they can help to improve 
reading and early learning in the Urban Core. There are 50 faith-based leaders who are 
interested in helping to improve 3rd grade reading scores. 
 
Next Steps 
The next step for UCI is engaging residents to gather additional input and ideas.  Particular focus 
will be on residents that utilize services from agencies in the Urban Core.  UCI wants to receive 
resident feedback on the existing concept plan as well as learn effective ways for residents to 
participate in the Initiative. 
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WELLNESS	  CAPITAL	  	  
Chairs: 
 Laura Jackson, Wellmark 
 Sheila Lang, Hy-Vee 
 
From the Implementation Plan, identify what strategies, goals and timelines your committee 
supports relevant to your Capital.   There are three components of the implementation plan that 
the Wellness Capitol supports  

• Catalogue and advocate 
• Define and design 
• Market and measure 

 
Wellness Survey 
• In mid-July the 2012 Wellness and Community Study will begin data collection  
• This is a state-wide collaborative effort between Healthiest State Initiative, Capital 

Crossroads Wellness Committee, the Wellness Council of Iowa and Live Healthy Iowa  
• The questions are targeted at employers of 20 or more employees, asking questions 

related to: 
o why implement wellness programs 
o effectiveness of wellness programs  
o supporting wellness programs within the organization  
o tracking employee wellness 

• Should provide us with some very rich data by early fall  
• The survey piece is tens of thousands of dollars and the team is working to find support for 

that – we have several partners including United Way of Central Iowa, the Wellness 
Council, Live Healthy Iowa, Wellmark and Hy-Vee that have provided support and we 
are working on additional dollars  

• Also anticipate funding will be needed to address need and implement 
programming/support and marketing around those efforts 
 

Other information we need to know relative to your Capital 
• Several members of this team have been partnering to work on the Community Health 

Needs Assessment which was released on May 29, 2012 
• the GetActiveDSM app is up and running, it is a wellness app meant to help people be 

aware of events and track badges for participating in events  
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Blue Zones update: 
In the demonstration sites: 

• Community teams are in place in the communities. 
• Orientations for the Power 9 and Leadership teams have occurred. 
• The first Blue Zones Institute class was held. 
• Communities are conducting focus groups to identify priorities for their Communities (these 

will go into the community blueprint). 
 
Round 2 Selection Opportunity: 

• Communities greater than 10k now have the opportunity to apply to become a 
demonstration site. 

• The application is available on bluezonesproject.com and must be submitted by August 
27. 

• Six demonstration sites will be announced first quarter 2013.  
• This is the last opportunity to apply to become a demonstration site.  In person meetings 

have occurred (been offered) to all 34 eligible communities making sure they are aware 
of this opportunity. 
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PHYSICAL CAPITAL  
Chairs: 
 Dave Caris, MidAmerican Energy  
 Angela Connolly, Polk County Supervisor  
 
Significant progress on the Physical Capital Strategic Plan continues to be made in 2012.  The 
Physical Capital Committee now has more than 40 members that represent a cross section of 
public and private leaders from all nine counties encompassed in the Capital Crossroads Region.  
The following is an update on the Physical Capital goals identified in the Strategic Plan. 
 
Consider realigning current planning geographies to reflect future development patterns and 
the need for “smart growth” solutions. 
The Tomorrow Plan is moving into the fourth phase of a five phase process, working to develop a 
preferred future based off of several different alternative scenarios. The public will review the 
outcomes of these scenarios at the Choose Tomorrow event to be held at the World Food Prize 
Hall of Laureates on Thursday, August 2nd. Choose Tomorrow will be a highly interactive 
opportunity to create a collective future for the Greater Des Moines metro area and will feature 
Shelley Poticha, the Director of HUD’s Office of Sustainable Housing and Communities. 
 
The Tomorrow Plan Steering Committee is thinking about how results from The Tomorrow Plan can 
lead to the best possible outcomes for the region as a whole and for each of the communities 
within the region. The Committee has looked at sample results from other plans and is discussing 
priorities for this region. These discussions and ideas will continue to take shape as the plan moves 
forward. Emerging themes include: 

• Land use, infrastructure, transportation, economic development, and affordable housing 
surface as priorities. 

• A high overall quality of life drives a vibrant, lasting community. 
• There is a desire to establish the means to continue looking regionally at issues as they 

arise. Examples considered elsewhere include regional storm water committees or library 
systems. 

• Redevelopment and new development both have value; our area needs to be sure to take 
full advantage of existing infrastructure before building out more. 

• Creating a “What’s Next” committee – a group whose ongoing assignment is thinking 
ahead to how the next step of implementation is addressed – could be one path to 
success. 

Please visit www.thetomorrowplan.com for the latest news. 
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Ensure the Des Moines Area Regional Transit Authority (DART) effectively serves its current 
constituencies as it prepares for future geographic expansion.  
DART Forward 2035 — The implementation of the DART Forward 2035 Services Plan began in 
earnest last month, with the first phase of routing and scheduling changes occurring on June 10. 
These changes affected Express, On Call, Flex and Shuttle services. The next phase will follow in 
November, with more expansive changes affecting local routes. The November changes will 
happen concurrently with the opening of DART Central Station, when buses will move there from 
the Walnut Street Transit Mall. 
 
DART Central Station—Construction of the new DART Central Station at 6th Avenue and Cherry 
Street remains on schedule and the Grand Opening Ceremony is targeted for October.  In 
addition, the building is on target to attain LEED Platinum status. DART staff is currently looking for 
retail vendors that are interested in space.  DART has also been in discussion with Greyhound and 
MegaBus on the possibility of moving their services to Central Station as well. 
 
Bus-Rapid Transit — DART has finalized the investment study for developing bus-rapid transit 
along the planned new loop route on University and Ingersoll Avenues between 42nd Street and 
downtown. DART is currently seeking $5 million in match money from private and public sources in 
order to leverage a potential $20 million grant from the Federal Transit Administration. The 
project appears to still be eligible for federal funding under the new transportation authorization 
bill (Moving Ahead for Progress in the 21st Century, or “MAP-21”) recently passed by Congress 
and signed by the President. 
  
The $2 million in state support included in legislation during the 2012 legislative session did not 
advance.  Therefore, alternative funding mechanisms are being discussed and state support will 
again be pursued next legislative session. The City of Des Moines has verbally committed to $1 
million if the project moves forward. There is also verbal commitment from private investors, but 
business leaders want to see the public sector invested as well. DART has identified five corridors 
for possible BRT development, with the University/Ingersoll loop being the route selected as the 
most likely to show the most success, introducing this concept to the metro. 
 
Implement the plan to repair the city of Des Moines' water and sewer systems. 
Phase I of the City of Des Moines’ completed the downtown storm water and sewer project is now 
complete.  The next phase is currently underway.  Additionally, the downtown pump station is 
scheduled to be completed in 2012.   Additional water and sewer projects across the region 
continue to move forward. 
 
Continue efforts to prevent flooding in Central Iowa by investing in effective and sustainable 
flood-control efforts.  
The Flood Mitigation Subcommittee met again in May and heard updates on Climate Data Trends 
& Planning Impacts from Chris Anderson with ISU, U.S. Army Corps of Engineers Planning Revision 
Impacts from Bill Stowe with the City of Des Moines, update on the Four Mile Creek Watershed 
Plan from Mark Land with Snyder & Associates, and Carlisle Watershed Projects and Planning 
from Mayor Ruth Randleman.  
 
Additionally, a joint meeting with the Environmental, Governance and Physical Capitals happened 
on June 13 to cover the topics of flooding, watershed management and smart planning to 
coordinate collaboration between the capitals that work on overlapping issues. 
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Identify and implement improvements that provide necessary flood protection to major urban 
areas and valuable commercial properties. 
The Central Place and Birdland levies in Des Moines are now completed and the City of Des 
Moines has allocated an additional $20 million for additional flood mitigation projects.   
An ongoing study of the Four Mile Creek Watershed will be completed in 2012 to develop new 
hydrologic and hydraulic models of Four Mile Creek.  These models will help determine storm 
water flow and flood elevations for both existing and future conditions.   Study results will include 
water quality improvements and overall watershed management practices to reduce storm water 
runoff and corresponding flood damage.  The recommendations are anticipated to include 
elements such as regional detention basins, conservation practices including native grass stream 
buffers, wetland development, and stream bank restoration.  
 
Continue with efforts to fund, construct and/or redesignate priority transportation projects in 
Greater Des Moines. 
The Des Moines Area Metropolitan Planning Organization completed its list of Surface 
Transportation Program (STP) and DC trip regional transportation priority projects for FY 2013.  
The regional priority projects were presented to Congressional Staff during the Partnership’s DC 
Trip in May. 
  
In addition, the IDOT has completed several planning-level needs analyses to work toward 
designating the Highway 5 / US Highway 65 freeway corridor in the Des Moines metro area as 
part of the federal Interstate system.  The refined total costs to upgrade the corridor to Interstate 
standards are approximately $915,000.  However, it is important to note this estimate may 
change when the report is amended.  Of the total cost, $800,000 is designated for signage. The 
remainder is spread-out to cover the cost of alternative access roads and minor roadway 
reconstruction to correct median width, which can be rectified with the installation of median 
barrier cables.  Other issues identified in the report can be addressed by reducing speeds along 
the corridor in certain areas below 70 mph. Right now it is unclear when IDOT will issue its 
amended report.  Once that is done, representatives from the GDMP will meet with 
representatives with the MPO to discuss next steps. 
   
The United States Department of Transportation recently awarded a $10 million TIGER grant for 
the SE Connector.  The TIGER grant, in conjunction with other funding awarded by the MPO and 
the state, will allow construction of a two-lane facility including a multipurpose trail and 
intersection improvements from the project’s current limits to SE 30th Street.   
 
Commission on a logistic development plan for Central Iowa. 
In May, the MPO applied to the IDOT’s Railroad Revolving Loan and Grant program.  The MPO 
intends to use the grant, if received, to complete a transloading facility feasibility study for 
central Iowa.  A transload facility allows for the transfer of freight between modes, most notably 
truck and rail.  The study would provide a thorough market analysis of commodity flows within the 
region, identify potential sites for a transloading facility, and develop design criteria and 
construction cost estimates for a transload facility.  The IDOT will announce grant awards in 
September.   
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Support the continued study and potential funding of high-speed rail through Greater Des 
Moines. 
IDOT received approval from the FRA to decouple our Iowa-Illinois joint funding application for 
the passenger route from Chicago to Iowa City.  Illinois is now proceeding to build the route to 
Moline.  Iowa has an 18 month extension to complete a new Chicago to Omaha/Council Bluffs 
feasibility study ($2 M fully funded), which should be done spring of 2013.  At that time, Iowa 
must commit to proceeding with an application to fund the remainder of the route (i.e., Iowa City 
to Omaha/Council Bluffs), or it loses the funding from Moline to Iowa City (i.e., the deferred 
funding already in place, which is about $80 M).   
 
 
Initiate a comprehensive study on the dynamics of regional passenger air service and its 
potential for competitive enhancement.  
According to the Des Moines International Airport, passenger traffic is up 10% year to date.  This 
is the beginning of the "Southwest Effect" the Airport expects that trend to continue as we get 
closer to Southwest’s inaugural flight on Sept 30.  Airlines are now serving Des Moines with larger 
aircraft that have lower per seat operating costs than the smaller Regional Jets (RJ) and the cost 
of fuel has decreased.  Coupled together, all of these factors have made flying out of Des Moines 
more competitive and have contributed to the increase in passenger traffic.    
 
To accommodate the increased traffic the airport recently spent over $200,000 on infrastructure 
that allowed TSA to add a fifth passenger screening lane, and the potential for a sixth lane if 
traffic continues to increase.  And the airport expects that trend to continue.  The total number of 
daily passenger seats available in Des Moines has increased by approximately 50% and the 
airlines continue to experience very high load factors. Given that kind of demand, the airport 
hoped to see greater reductions in the use of RJ aircraft and continued upgrades to mainline 
aircraft.   
 
Counters are being constructed in the bag claim area that will accommodate Southwest when 
completed.  Initially Southwest Airlines will operate at the north end of the terminal at ticket 
counters which already exist.  Once the counters in bag claim are completed and luggage 
screening machines are installed, Southwest will relocate to the new counters providing additional 
capacity to passenger processing.  
 
The second floor bridge connecting the two parking garages is complete and will be open on July 
20.  This will greatly simplify navigation in the garages and allow for a better flow of traffic.  
The first floor construction will begin around the same time and when completed will increase 
covered parking by 117 parking spaces.  
 
 
Partner with DART, regional MPOs and other agencies to study the development of fixed-rail 
or bus-rapid-transit connectivity between Ames and Des Moines. 
In 2012, the Des Moines Area Metropolitan Planning Organization is planning to reconvene the 
committee that was previously established to examine developing out the transit corridor between 
Ames and Des Moines.   An initial goal will be to commission an official study to analyze the route 
and to make recommendations for next steps moving forward.  
The project would involve numerous partners, including DART, Cy-Ride, HIRTA, the Ames Area 
MPO, the Ames Chamber of Commerce, the Greater Des Moines Partnership, and Iowa State 
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University; the Des Moines Area MPO would manage the study.  The Des Moines Area MPO is 
currently working to identify resources to fund the study.  
 
Other Goals and Objectives 
Although not in the Capital Crossroads plan at this time, the Physical Capital Committee in the 
future may consider examining energy and/or communications infrastructure issues at a regional 
level. 
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SOCIAL CAPITAL 
Chairs:  
 Kristi Knous, Greater Des Moines Community Foundation  
 Phil Hodgin, RDG Planning and Design  
 
Diversity 
The Greater Des Moines Partnership’s Diversity Council continues to keep the importance of being 
a community welcoming of diverse cultures in the forefront.  Thus far in 2012, the Diversity 
Council’s accomplishments include: 

• Two multicultural receptions have been held garnering more than 200 participants at each 
event. The events are opportunities to network with a diverse network of local 
professionals. Principal and Meredith hosted the first two of the year.  

• The committee works with the GDM Visitors and Convention Bureau to influence local 
entertainment venues to “think, plan and act” multi-culturally.  

• Venues like the Civic Center,  IA State Fair, Wells Fargo Event Center, Farmers Market 
have all leveraged diversity in their offerings 

• Conducted a webinar to educate diverse suppliers on the “how” and best practices to 
grow their businesses through projects with larger businesses. 

• Collaborated with CISHRM to coordinate, develop and deliver 5 one-hour diversity 
webinars to educate and raise awareness for on relevant topics for GDMP members. 

Approximately 50 participants on average per session. 
 
Through the Capital Crossroads Social Capital work, the Diversity Council and the Iowa 
International Center have been introduced and Dr. Judith Conlin, Executive Director of the Iowa 
International Center has been added as a member to the Diversity Council.  The linking of their 
work will enhance diversity work in our region. 
 
Civility 
The Civility Initiative has been adopted as the Drake University College of Public Relations and 
Marketing students as its “capstone project.”  This will build capacity significantly and will include 
research as well as programming and marketing recommendations.  This work will begin in late 
August. 
 
Leadership 
The leadership sub-groups (leveraging and mentoring) have continued to meet and are making 
progress in defining their goals and scope of work. A conceptual map has been developed that 
lays out strategies and timelines that address those goals and objectives.  Long-term goals of the 
leadership work include: developing a web presence that makes connections to all existing 
community leadership programs.  We are also exploring the feasibility of forming a Regional 
Leadership Council and meet with leadership from the various chamber leadership programs in 
August to discuss the idea.  We are also investigating an avenue to share best practices among 
the leadership groups. 
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Mentoring 
A pilot mentoring program is being developed.  Recruiting will begin this fall with participants 
being announced in December. 
 
Resources Identified 
We need “people” resources to assist with the planning and implementation of our leadership 
work.  To address this need, we will have a part-time AmeriCorps Vista worker to assist with 
implementation over the next year.  The Community Foundation of Greater Des Moines will 
provide the funding for these positions.  We are also in discussion with the Greater Des Moines 
Partnership to develop a web presence to share the leadership program information. 
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BUSINESS CAPITAL 
Chairs:   

Mark Miller, Pioneer 
Sharron Quisenberry, Iowa State University 
Kathryn Kunert, MidAmerican Energy and Chair, Regional Economic Development  

	  
 
Create Target Business Councils, Mark Miller 

• Financial Services Council met on April 27, 2012.  Key issues identified: 
 Recruiting 

• Attraction of diverse candidates with global skill set/mindset 
• Workforce – talent and lack of diversity 
• Top talent competition within the Des Moines area  
• Recruiting Strategies 
• People move for opportunity 

 Marketing Des Moines 
• Struggle in selling what’s here in Des Moines 
• Some people who live here don’t give the area credit 

o All the benefits of a city, but easier to get around 
• Marketing Iowa better – it doesn’t sell itself well 
• Marketing – hit some of the negative and mitigate it – convert weakness into 

strength 
• Perception vs. Reality 
• Community involvement can be a selling point 

 Other 
• Ease of commuting in/out of Des Moines with easy access to bigger cities 

(Kansas City, St. Louis, Chicago) 
o Better transportation needed 

• IA Insurance/Regulatory 
• What is the optimal size for financial service sector in Des Moines 
• What are we trying to change (areas to grow/areas to preserve) 

Information Solutions Council met on May 2, 2012. Key issues identified: 
 Workforce 

• 20% of the financial services employment is IT 
• Supply is tight for skilled IT workers 
• Accommodated past growth with local talent.  Now we need to attract new 

talent 
• Using variable staffing to scale up and down 
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• IT career ladder comes down to a choice between a tech path and a people 
path. 
Today’s new IT workers want to know about advancement opportunities. 

• Job changes are part of resume building.  
College talent pool 

• Graduates from Iowa schools tend to leave but want to come back to raise a 
family. 

• Students from rural Iowa think Des Moines is a big city. 
• Partnership is matching Young Professionals Connection (YPC) members with 

college students interested in working here. 
• Should we identify IT professionals in our organization and ask them to be 

involved in YPC? 
• ISU has around 400 graduates in the CS, MIS, CE and EE disciplines.  Not 

attracting our share of Northern Iowa and U of Iowa graduates. 
• IT staff joining HR department for college career fairs. 

 Recruitment Strategies 
• Internships and job shadowing are important. 
• Middle level group in peak demand.  Changed strategy to recruit college 

graduates and train them.  Supply of college graduates seems tight this year. 
• Changed strategy to bring in a team of talent. 
• We need to do a better job of getting the message out about IT opportunities 

in the area. 
• How can we work together as a group to attract talent from universities or 

geographic areas? 
• What differentiates Des Moines from other markets like Austin, Charlotte, etc.? 
• How do we make it “cool” to be working for our companies? 
• Who is influencing students on where to live and work? 
• Why do people come here?  Why do they choose to work elsewhere? 
• Work place environment is important.   
• What are emergent trends in IT? Have multiple focal points in our discussion. 

• Near term – immediate actions to take NOW 
• Mid-term – what should be done in 2-5 years? 
• Long Term – what does DSM look like in 10+ years? 

 
Improve Central Iowa’s Business Climate 

• Continue tax reform/transparency efforts 
• Property tax reform did not advance in the 2012 session. 

 
Start-up and Sustain – Sharron Quisenberry, ISU 
Implement the SourceLink Online Small-Business Portal 

• Website launched on May 21. 
• Approximately 50 resource partners on the website. 
• State version will go live this fall.  
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Effectively serve entrepreneurs and innovators by creating a more visible and higher-capacity 
“conveyor belt”.  

• In Q2 (April – June) 2012:  
• Eight companies are located in StartupCity Des Moines.  
• Six of eight companies are generating revenue. 
• StartupCity offered 10 educational classes. 
• Hosted multiple “investor pitch days” and had 9 venture contacts. 
• StartupCity job crawl held.  
• OpenIowa three-day codeathon held in late April.  
• Plains Angels was launched on June 18.  Second meeting was held on July 9 and 

presentations were made on two investment opportunities. 
• Q2 and Q3 2012- Work with the Iowa Integrated Innovation and Commercialization 

Network (IICN) to better serve entrepreneurs. The IIICN provides a unique source of 
best practices, standardized due diligence processes and directory of resources 
available to entrepreneurs and small companies competing for state funding and 
private capital.   

 
Capitalize a proof-of-concept fund, Sharron Quisenberry, ISU 

• Q1, Q2, Q3 and Q4 2012 - Iowa State University is launching a POCI (Proof of 
Concept Initiative) to provide resources for innovative research and to help facilitate 
and accelerate commercialization. The POCI is collaboration among the IIC, ISU 
Research Park, the Pappajohn Center for Entrepreneurship, and the ISU Research 
Foundation. The POCI is built on a foundation of diverse funding sources (i6 Green 
Challenge Grant, Grow Iowa Values Fund for academic-industry partnerships, ISU 
Research Foundation Technology Funds for applied research, and the Institute for 
Physical Research and Technology Company Assistance Cost Share Funds for 
collaborative research) all with the same goal of commercialization. Awards will range 
from $10,000 to $100,000 and must be completed within 6-12 months. The funding 
will be in place for two years and result in institutionalizing the process and, hopefully, 
finding funding sources to continue the process of facilitating and accelerating 
commercialization of innovative research.  

 
Empower, enhance and support an entrepreneurial network in Central Iowa  
• Technology Association of Iowa will take the lead. 
 
Partner with ISU to optimize its technology transfer processes and commercialization pipeline 
• Initial meeting of work group was held on March 29, 2012.  Action Steps: 

• Develop a model for effective technology transfer including networks and partnerships 
(academics/industry/government);  

• Develop a marketing strategy for technology sectors in the region (currently, a “best kept 
secret”); 

• Increase research infrastructure capabilities (e.g., testing and incubator facilities that 
match technology capabilities such as expanding Research Park capabilities which includes 
funding strategies; enhancing research faculty and staff expertise in targeted technology 
sectors – expert model; and training and retaining students, thus building human capital 
capacity). 
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Market and Attract – Kathryn Kunert & Regional ED Board 
• Optimize marketing program – website, social media, marketing missions, trade shows, public 

relations and events. 
• Website upgrades completed.  
• PR efforts continue. 
• Marketing:   

• Marketing trip to Los Angeles in late April. 
• Attended the Industrial Asset Management Council’s spring conference. 
• Marketing trip, Insurance Seminar and Reception was held the week of May 21st 

in New York City with Governor Branstad, Insurance Commissioner Voss and IEDA. 
• Trade shows in Q2: 

• 7x24 (data center) in partnership with IEDA. 
• IFT – Ames- Des Moines corridor booth. 

 
Explore expansion of international marketing efforts  

• Hosted Harbin, China delegation on June 18, 2012. 
• Hosted Jiaxing, China delegation on July 9, 2012. 
• Partnership will participate in the State of Iowa Brazil/Chile Trade Mission in July 

2012. 
 
Fully leverage local leadership in Central Iowa 

• Launched Digital Ambassadors program. 
• Smart phone app will be completed this summer. This app will assist commercial 

brokers, developers and business leaders in promoting the region. 
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CAPITAL CORE  
Chairs: 
 Rick Clark, City of Des Moines 
 Mary O’Keefe, Principal Financial Group  
 
Downtown 
The draft implementation strategy for the Downtown was completed in March and reviewed by 
the Capital Core Implementation Committee (CCIC) in early April.  Suggestions to improve the 
text were made and will be incorporated into the final Capital Core Implementation Strategy. 
 
Work has continued on nearly all of the recommended Downtown Projects.  The following 
provides a brief summary of their status: 
 
CAPITAL PROJECTS 
Note:  The lead party is identified in parenthesis. 
 
Projects under Construction 

• DART Transit Center – scheduled for completion in October and operation in November. 
(DART) 

• Principal Riverwalk – Current construction work is to be completed this fall and work on 
the final phase of the project should be commencing soon. (Principal/RDA) 

 
Projects in Advanced Stages of Development 

• Botanical Center - Fundraising is nearly complete on the 10+ M project, a new non-profit 
management agency is has been activated to operate the Botanical Center, and a 
construction start is forthcoming.  (Botanical Center) 

• Nollen Plaza - Fundraising continues on the 10+ M projects, a construction start has not as 
yet been announced.  (Civic Center) 

 
Projects in Earlier Stages of Development 

• Walnut Street – The City of Des Moines has selected the consulting team to undertake the 
conceptual design and costing; that work will commence in the fall.  The DCA is conducting 
additional supportive research this summer on consumer entertainment and spending 
preferences, as well as interactive light art technologies and their potential application on 
Walnut Street.  (City of Des Moines, Downtown Community Alliance). 

• Skywalk System – The City of Des Moines continues to work toward installation of new 
directional signage; installation is expected this fall.  The DCA continues to work with 
property owners on aesthetic improvements along the older parts of the system.  (City of 
Des Moines, Downtown Community Alliance). 

 
• Bus Rapid Transit – DART continues to recruit pledges to fund the $5 M local match for the 

$25 M BRT project that will connect Ingersoll, Drake, Mercy Medical Campus, and the 
Downtown. (DART) 
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OPERATING PROJECTS 

• Promoting Downtown as the EcoCore – DCA released its annual EcoCore Report in The 
Business Record on Earth Day.  A series of office building conversions are underway -See 
below. (Downtown Community Alliance) 

• Promoting Historic Building Renovation and Reuse -A series of former office/commercial 
buildings are being converted to residential use.  Riverpoint Lofts opened this year and 
work is currently underway on the Crane Building and the Fleming Building.  Work is also 
commencing soon on Rocket Transfer.  Other proposed conversions (e.g. Mitchell 
Transmission, Des Moines Building, Younkers) are in the advanced planning stages.  
(Private Developers, the City of Des Moines). 

• Reviewing Hotel Development Opportunities in Downtown – No formal work is being 
undertaken at this time, although informal consideration of alternate hotel sites near the 
Convention Center is continues.  (Various Parties) 

• Promoting Continued Development in the Downtown Neighborhoods – Residential 
conversion of historic commercial properties to office use is the primary activity happening 
in the neighborhoods at this time.  Renovation work is currently concentrated in the 
Western Gateway and the Downtown Core.  (Private Developers, the City of Des Moines, 
DCA) 

• Formulating a New Parking Strategy in the Downtown Core – The City of Des Moines and 
DCA have commissioned a consulting study to project future parking supply/demand in the 
Core – which will assist in determining the best asset management response to a number of 
aging/underutilized public parking structures (7th/Grand, 5th/Walnut, and the Park & 
Ride facilities).  (City of Des Moines, Downtown Community Alliance/TMA). 

• Promoting Continued Investment in Arts and Cultural Facilities – The primary action has 
focused on finding a new home for the Des Moines Social Club.  The DSC Club and the 
City of Des Moines are working together to transfer ownership of the Main Fire Hall to the 
Social Club for their new facility. (The Des Moines Social Club, City of Des Moines, Various 
Parties). 

• Creating a New Downtown Development Corporation – A number of private companies 
are working to form a non-profit land development corporation intended to acquire and 
assemble land for future development in Downtown.  Nearly $10 M in financial support 
has been pledged. (Various Parties, Greater Des Moines Partnership/DCA). 

• Promoting Passenger Rail - The DCA hosted public information events in Des Moines, 
Grinnell, and Iowa City involving Mr. John Robert Smith from Reconnecting America in 
May.  The DCA also manned information booths at two Downtown Farmer’s Markets. 
(Downtown Community Alliance/TMA, Metropolitan Planning Organization). 
 

Established Neighborhoods 
With the Downtown program well in hand, work is now shifting to the established neighborhoods.  
The Neighborhood Sub-Committee has been established and will be meeting during the third 
quarter to formulate this portion of the implementation strategy. 
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CULTURAL CAPITAL  
Chairs:  
 Brian Lourenzo, Brick Gentry P.C.  
 Mary Cownie, Iowa Department of Cultural Affairs 
 
Supported Goals, Strategies, and Timelines 
On June 19, 2012, the Bravo Greater Des Moines Board of Directors approved its new three-
year Strategic Plan, which aligns almost identically to the highest-priority goals of the Cultural 
Capital.  This positions Bravo as the lead organization toward the goals of  
Sustainable Funding, Communication, and Collaboration within the region’s cultural sector.  Moving 
forward in this manner will reduce redundancies, and will allow for the inclusion/input of 
communities and organizations not currently partnered with Bravo. 
 
Due to numerous conflicts, the Committee did not meet in May, but will meet again at 3:00pm on 
Wednesday, July 25th at the Greater Des Moines Partnership Building. In the meantime, 
Committee members have been asked to continue with the “messaging” exercise on their own.  
Believing that a strong and consistently-conveyed message about the value of arts, culture, and 
heritage in the region is key to the first goal of Sustainable Funding (which, when accomplished, 
will serve as a foundation for better Communication and increased Collaboration), the Committee 
has a goal of having clear message statements and a plan for communicating them by the fall. 
 
Bravo has also been collecting “success stories” – specific examples of initiatives being undertaken 
by arts, culture, and heritage organizations in the region that are consistent with Cultural Capital 
objectives (e.g. current partnerships with GDMCVB, etc.). 
 
Cultural Capital Meeting Schedule 
To date, the full Committee has met three times (October, January, and March) while the Co-
Chairs and Bravo staff have met more than a dozen times.  The meeting schedule for the third 
quarter of 2012 is: 

• Co-Chairs and Bravo Staff meet periodically – subject to availability of Co-Chair Mary 
Cownie, who is on maternity leave; 

• Full Committee meets again on July 25 and September 26. 
 
Cultural Capital Committee Makeup 
Co-Chaired by Mary Cownie and Brian Laurenzo and supported by Bravo Greater Des Moines 
staff MD Isley and Robert Ford, the Committee is comprised of 35 members representing the arts, 
business, government, and philanthropic communities in the Greater Des Moines Region.  Members 
also represent a wide geographic area, including Ames, Des Moines, Indianola, Johnston, Newton, 
Waukee, West Des Moines, and Winterset.  New Committee members continue to be identified 
and secure. 
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HUMAN CAPITAL  
Chairs: 
 David Wilkerson, Waukee Community Schools 
 Scott Johnson, Wells Fargo  
 
Cradle thru Career 
Four key thematic areas: 

• Advocacy – 5.1.1 
• Cradle to Career – 5.1.2, 5.1.3, 5.1.4, 5.1.5, 5.1.8 
• Life Long Achievement  5.1.6, 5.1.7, 5.1.9 
• Business Education Alliance – 5.1.3, 5.1.5 
 

A Strategic Planning session of the Human Capital Steering Council was held April 30.  We 
discussed our key next steps.  

• Complete an inventory of work in place today (what is missing) 
• Establish a common vision  
• Set Regional Goals and Metrics 

 
Progress to Date 
Advocacy 
During our annual advocacy trip to Washington, D.C. , two breakout sessions were held  focused 
on Education/Workforce Development.  The Education Reform session featured panelists from the  
U.S Department of Education, House Committee on Education and Workforce, Senate H.E.L.P 
Committee (K-12 Policy advisor), The Heritage Foundation, U.S. Chamber’s Institute for a 
Competitive Workforce, and the National School Boards Association.   School waivers were a key 
topic of discussion along with standardized assessments and teacher evaluations. 
 
The second session focused on two key Immigration issues:  1) our ability to retain foreign-born 
college graduates, particularly in STEM disciplines; and 2) the impact of immigrant entrepreneurs 
in rebuilding our economy. 
 
We continue to work with the Department of Education, Iowa Workforce Development and 
representatives from Kuder to implement a change in policy that would allow (and encourage) the 
use of Connect2Business as a standard assessment/career planning tool in K-12 school districts.  
This change in policy is critical to our ability to educate and connect our student population to 
career pathways and opportunities in Central Iowa.   
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Cradle to Career 
On May 16th, members of the Capital Crossroads Human Capital Steering Council met at 
Principal Financial Group for a presentation by and discussion with Brian Fitzgerald CEO of the 
Business-Higher Education Forum (www.bhef.com) and Erica Kashiri, assistant director of policy 
and programs at BHEF.  Larry Zimpleman (who kindly hosted the meeting) and David Maxwell 
are both members of BHEF. 
 
The focus of the presentation and discussion was Central Iowa’s participation in BHEF’s national 
CRI.  The CRI is a member-driven initiative based on an approach in which an entire community 
takes ownership of college readiness, access and completion (with leadership from the business 
community).  The three basic issues that must be addressed are: 1) in many of our school districts, 
a troubling number of students are not completing high school; 2) many of those who are 
completing high school are not ready for college-level work (particularly in math and science); 3) 
there is a disturbing misalignment between student career interest (as expressed in the ACT 
interest inventory) and projected workforce needs in the Capital Crossroads footprint. 
Development of the Capital Crossroads CRI is being coordinated by the tri-chairs of a sub-
committee of the Human Capital Steering Council—Kent Henning (Grandview); Tahira Hira (Iowa 
State) and David Maxwell (Drake).  A key component of the initiative is the participation and 
support of BHEF staff, and a memorandum outlining their role in the project was reviewed by the 
Steering Council.  BHEF brings not only significant professional expertise in education and 
education policy, knowledge of successful practices in dozens of communities around the country 
(www.strategicedsolutions.org), but a broad network of connections to policy makers at the state 
and federal levels and to national foundations focused on educational improvement. 
 
The group is in the process of data gathering and analysis to determine the exact scope of the 
CRI project in Central Iowa.  A meeting of the CRI sub-committee will be scheduled for late August 
to learn of the results of the data analysis, and work toward a specific definition of the project—
with definable and assessable outcomes. 
 
(The following is a summary provided by Mary Sellers on a major grant application that is 
underway.  The grant will be submitted later this month, so this is for informational purposes only 
at this point, but is much aligned with Capital Crossroads.) 
 
United Way of Central Iowa is spearheading a Promise Neighborhoods planning grant –
administered through the Federal Department of Education. It is not a schools-based grant, but 
rather a community-based grant.  It aligns nicely with the Human Capital portion of Capital 
Crossroads as well as the Urban Core work. Capital Crossroads had a priority for the Urban 
Core to go after a Promise Neighborhoods grant so this aligns well with both Capitals’ efforts. 
 
UWCI is just in the planning grant phase and if we do get the planning grant there is no 
guarantee of the implementation grant as only half that get the planning grant  get the 
implementation grant, but even if we don’t we will at least have a good plan to execute pending 
funding. 
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For planning grantees, the primary expected output during the planning year is a feasible plan to 
implement a continuum of cradle-through-college-to-career solutions that will significantly improve 
results for children.  The DOE is requiring that planning grantees undertake the following activities 
during the planning year. 

• Conduct a comprehensive needs assessment and segmentation analysis of children and 
youth in the neighborhood. 

• Develop a plan to deliver the continuum of solutions with the potential to drive results.  This 
includes building community support for an involvement in the development of the plan.  

• Establish effective partnerships both to provide solutions along the continuum and to 
commit resources to sustain and scale up what works.  

• Plan, build, adapt, or expand a comprehensive, longitudinal data system that will provide 
information that the grantees will use for learning, continuous improvement, and 
accountability;  

• Participate in a community of practice, as defined in the notice. 
We are using Census Tracts 28, 29, 50 and 15 as our “neighborhood” (see attached map) and 
the schools we are targeting are Cattell and Findley elementary schools, Harding Middle school 
and North high school. I am attaching information about those schools and the DMPS overall. All 
except Cattell are classified as PLAS – Persistently Lowest Achieving Schools - a key metric for 
qualifying for the grant. 
 
If funded, we will be heavily engaged and in partnership with the School District, CBOs, the 
residents of the “neighborhood” and the broader community throughout the planning phase.  
Again we are in the submission stage of this grant so we are very early on, but did want to 
update you on our collective work as it is a piece of our collective work with Capital Crossroads. 
 
Several area superintendents are continuing their work to crosswalk school reform efforts from 
across the country against the work being done in Iowa including: 

• Capital Crossroads (2011) 
• Governor Branstad’s Blueprint for schools (2012) 
• The Institute for Tomorrow’s Workforce (2009) 
• Connecticut Association of School Superintendents NextEd Recommendations for 

Transformation (2010) 
• Massachusetts Education Reform Act (1993) 

 
The crosswalk identifies common themes in these various reform efforts, as well as key differences.  
The goal is to produce a document that can be used at the state level as a reference point, as 
well as provide additional focus, as the education reform conversations continue forward. 
 
Life-Long Achievement 
Project IOWA is one example of new initiatives in the region focused on serving individuals who 
are underemployed or need up skilling to advance their careers.   In 4 short months they have 
achieved remarkable results.  Since February 2012 Project IOWA has come in contact with over 
229 individuals seeking career advancement or employment.  Forty individuals have been 
enrolled in certificate training- 32 in welding and 8 in Certified Nurse’s Assistant.  Not only are 
these individuals receiving skill upgrades to enhance employment they are also participating in 
V(vision) I(initiative) and P(perseverance) classes.  These classes are focused on developing soft 
skills which employers are seeking.  In the VIP Training, some of the skills the participants learn 
are: the attitude and skills necessary to achieve long-term employment, attitudes and habits 
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leading to persistence and perseverance, awareness of social, emotional, physical, and spiritual 
needs and strengths and how they impact long-term employment,  and ability to problem solve.  
All participants have had updated resumes and practice interviews.  
 
Project IOWA has had 20 welders complete the class.  All those who started the class, completed 
the class.  Thirteen out of 20 passed the AWS qualification test (national average is 40%) and 6 
have currently found full time employment with employer partners (Vermeer, Almaco and others).  
The remaining 14 are still Project IOWA participants and involved with the VIP and seeking 
employment.  Twelve more welders will complete the class the end of August.  All of those 
employed are making $12.75 and above.   
 
Six of the eight C.N.A. students just passed state certification for licensing for 75 hour CNA.  They 
will complete the class to be certified at 150 hour.  They will begin interviews with Mercy and 
other healthcare organizations within the next two weeks.   
 
Project IOWA is currently doing enrollment for the next cohorts of participants which should begin 
in late August or early September.  
 
Business Education Alliance 
Memorandum of Understanding has been drafted and presented to the Board of BEA for review.  
The MOU outlines the transition of BEA to an Allied organization of the Partnership and the roles 
of both organizations moving forward.   
 
Talent Magnet 
The strategies identified in this section are being addressed and implemented through the 
Partnership’s Attraction/Retention Council (ARC). 
 
Graduate Retention Strategy 
We continue to gather information from college students through a series of focus groups to 
ensure that we are delivering a message that will resonate with college students utilizing the 
appropriate communication tools.  The focus groups will help us to better understand the 
contributing factors of how college graduates are making decisions about their future plans and 
from where they are most likely to seek/receive information.   Based on this feedback and review 
of best practices from other community and State sites, the Attraction/Retention Council has 
started the process of mapping a website specific to Central Iowa. 
 
A common need identified in all focus groups is the facilitation of connecting students to YP’s 
based on similar careers, interests, backgrounds, etc.  Utilizing YPC members, we put in place a 
pilot program this spring.   Recognizing that this type of a “match” initiative needs to be 
automated, it will be a key component of our technology builds out. 
 
Do More in the City continues to serve as a highly effective engagement/recruitment initiative.  To 
date we have had over 180 Central Iowa interns participate in our first three sessions.  Over the 
course of the summer, they will have also had opportunities to learn from and engage with over 
30 area community business/community leaders. 
 
Based on input from a small group of interns regarding their ideas on how greater Des Moines 
can improve, a survey (designed by two interns) was deployed to the DMITC intern list.  They will 
utilize the results of the survey to facilitate an issues forum with area business leaders/elected 
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officials on July 30.  The four key areas of discussion are: affordable housing (rental and 
purchase); transportation; retail; and entertainment. 
 
Recruitment Marketing 
We are currently researching and reviewing best-practice technology platforms from other 
cities/regions that have been developed to support attraction/retention efforts focused on young 
professionals.  Based on conversations with leadership from several other Capitals, we believe 
there is the potential to create one platform that will respond to broader demographic and 
functional needs.  A regional mega-site of the envisioned scope will require extensive site 
mapping/design, site development (including branding & marketing), implementation and on-
going maintenance and will most likely require a significant financial investment.    




