THE IOWA LATINO CENTER

Feasibility Study




ACKNOWLEDGEMENTS

Thank you to the many individuals and organizations that made this study possible.

FUNDERS

Main Contributors

Bankers Trust

Pioneer Hi-Bred

Polk County

Principal Life Insurance Company
Veridian Credit Union

Other Contributing Businesses &
Organizations

American Friends Service Committee
Catholic Charities

Clean lowa, Inc.

Discoteca Nuevo Milenio

Diversity Insurance

Eclipse Novedades

El Latino Newspaper

El Salvador del Mundo Restaurant
Euro-Latino, Inc.

EZ Auto Service

Hispanic Educational Resources
HISPANICS Political Action Committee
lowans for Social and Economic Devel-
opment

Joyeria Ojinaga

La Favorita

La Rosa Mexican Restaurant

Latino Resources, Inc.

M&E Auto

MJ Tienda Mexicana

Paleteria La Michoacana

Tacos Villanueva

Tequila Restaurant and Cantina LLC
Secretos Salon

Significance Foundation

Individual Contributors

Adriana Flores
Alejandro Orozco

Alex Piedras

Amelia Lobo

Angelina Juarez

Ann E. Naffier

Anna Benitez
Anonymous Donors
Barb and Steve Dinnen
Betty and Jose Olivencia
Brenda Phongsavanh
Cesar and Dalila Miranda
Christian Piedras
Claudia Ramirez
Claudia Schabel

David McGill

David Muioz

Dawn Oropeza

Diana Doran

Eric Kinman

Esdras Murillo and Esperanza Pintor
Gabriella Galletine

Gary Lozano

Herminio Ruiz

Hugo Diaz and Maria Alonzo-Diaz
Isabelle Piedras

Ivan T. Webber

Jesus Livallaga

Jesus Paz

Joe Henry

Jose Gomez

Karen Reinecke

Kathy Kahoun

Lena Robinson

Lori Chesser
Mary E. Campos
Miriam DeDios
Norene Mostkof
Rafael Rodriguez
Rose Vasquez
Sandra Sanchez
Sarah Myren
Tom Urban
Vernon Johnson and Teree Caldwell-
Johnson

SPECIAL THANKS

Members of the Latino Forum

Juan Rodriguez and La Reina
Broadcasting

Tom Urban

Community Foundation of Greater Des
Moines

Carolina Quezada, Latino Center of the
Midlands

Participants in the Focus Groups,
Public Meetings, and Survey

CONSULTING TEAM

RDG Planning & Design
Gary Lozano, Project Manager
Lorin Ditzler, Planner
Yaravi Lopez-Wilson, Architect
Phil Hodgin, Architect

STEERING COMMITTEE

Fernando Aveiga

Miguel Biott

Elisabeth Buck

Mary Campos

Marta Codina

Miriam De Dios

Barb Dinnen, Co-chair
Frank Dunn-Young
Adriana Flores, Co-chair
Gabriela Gallentine

Joe Henry

Marcela Hermosillo-Tarin
Alejandro Hernandez
Kathy Kahoun
PaulLongo

Joann Mackey
AnaMancebo

Vanessa Marcano

Chris McCarthy

Shelly McGill

Dave Munoz

Dawn Oropeza
Alejandro Orozco, Co-chair
Omar Padilla

Alba Perez

Brenda Phongsavanh
Alex Piedras

Esperanza Pintor Martinez
Ila Plasencia

Paula Plasencia

Claudia Schabel

Jesus Soto



TABLE OF CONTENTS

1 PURPOSE & CONCLUSIONS
PROPOSITO Y CONCLUSIONES

2 LATINO COMMUNITY PROFILE

3 MISSION & ACTIVITIES

4 FACILITY, COSTS AND LOCATION
5 FUNDING & ORGANIZATION
APPENDIX

Cover Photos: Property of RDG Planning & Design; Includes images taken at Des Moines
Latino Heritage Festival and Dia de los Muertos celebration at Des Moines Art Center



{This page intentionally left blank}



PURPOSE &
CONCLUSIONS

This study evaluates the feasibility of creating'a Latino
Center in Central lowa. This chapter explains the pur-
pose of the study, the study process, and provides a
summary of the study conclusions.
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View of Downtown Des Moines from Capitol Grounds

PURPOSE OF STUDY

The purpose of this study is to evaluate the feasibility
of creating a Latino Center in Central lowa.

The Latino community in Central lowa is a rapid-
ly growing, diverse group. Its members range from
third generation lifelong Des Moines residents to re-
cent immigrants, and include individuals of Mexican,
Central American, Puerto Rican, and many other ori-
gins. Latinos are one of the fastest growing demo-
graphics in the state - the population has nearly dou-
bled in the past decade. However, there is no central
location where Latinos can unite, show their pride,
celebrate their cultures, and connect with the com-
munity at large.

This study was instigated when a group of interested
citizens and business leaders came together as part
of the implementation process of the “Capital Cross-
roads” plan, a vision for the future of Greater Des
Moines. A subgroup of Capital Crossroads, the “La-
tino Forum,” identified a need for a Latino Center to
do the following:

* Provide a place of trust

¢ Unite the Latino community

* Create a bridge between the Latino community
and larger community

* Empower Latino leadership

* Foster community pride

¢ Celebrate Latino culture

* Provide a central access point for information

¢ Deliver social services more efficiently

PROPOSITO DEL ESTUDIO

El propdsito de este estudio es evaluar la factibilidad
de la creacién de un centro latino en la zona central
de lowa.

La comunidad latina en la zona central de lowa es un
conjunto diverso creciendo cada vez mas. La gama
de sus miembros incluye habitantes de tercera gen-
eracién que han vivido toda la vida en Des Moines
y los recién inmigrados, de ascendencia mexicana,
centroamericana, puertorriquena y otras mas. Los la-
tinos figuran entre los grupos demograficos que han
visto mayor indice de crecimiento en el estado- en
la Ultima década casi se ha duplicado esta poblacién.
Pero no hay organizacién central donde se puedan
unir los latinos para demostrar su orgullo, celebrar
sus culturas y conectarse con la comunidad general.

Este estudio se inici6 con la unién de un grupo de

ciudadanos interesados y lideres empresariales para

la implementacion del plan “Capital Crossroads” una

vision para el futuro del area de Des Moines. El “Foro

Latino™- organizacion filial del grupo Capital Cross-

roads- identificé la necesidad que existia para tener

un centro latino que lograra lo siguiente:

* Ser un espacio que brinde confianza

* Unir la comunidad latina

* Crear enlaces entre los latinos y los que no lo son

* Promover el liderazgo entre la comunidad latina

* Fomentar el orgullo de la comunidad

* Celebrar la cultura latina

* Ser un eje central para la diseminacion de infor-
macion

* Agilizar la prestacién de servicios sociales



STUDY PROCESS

The Feasibility study was conducted under the guid-
ance of a 30-member steering committee, comprised
of members of the Latino Forum. RDG Planning &
Design, a local consulting firm, was hired to complete
the study. The study included the following compo-
nents:

* Latino Community Profile: An analysis of the demo-
graphics of the Greater Des Moines Latino commu-
nity, identifying historical growth, geographic con-
centrations of Latinos, subgroups by origin, and ex-
pected future trends.

* Inventory of Existing Organizations: A series of focus
groups and interviews with existing service providers
and cultural organizations that cater to Latinos.

* Funding Analysis: A review of funding sources that
would potentially be available to a Latino Center.

* Mission and Activities Selection: Narrowing down the
primary activities of a Center, based on input from the
committee, the public, and existing organizations.

e Cost Estimates: Estimating required space (square
feet) and cost for a Latino Center building, based on
proposed activities program.

e Location: Identification of criteria for site/location se-
lection.

* Governance: Review of possible options for manag-
ing the center.

* Public Meetings: 3 public meetings were held to
gather input from the general public. 2 were held at
the beginning of the process (approximately. 80 par-
ticipants) and 1 at the end.

* Online Survey: A web-based survey was promoted
during the month of February and received approxi-
mately 80 responses.

TIMELINE

Early 2012
Latino Forum established (an out-
come of the Capital Crossroads Plan).

Summer 2012

Subcommittee of the Latino Forum es-
tablished to investigate potential for La-
tino Center and raise funds for feasibility
study

October 2012

RDG Planning & Design hired to con-
duct the study, with oversight from sub-
committee of Latino Forum

November 2012 - February 2013

Latino Center Steering Committee
meetings

February 2013
Public Meeting for Latino Center

March-April 2013
Latino Center Steering Committee
meetings

May 2013
Public Meeting to review draft
feasibility study.

May 2013
Feasibility study submitted to Latino
Forum

CHAPTER 1: PURPOSE & CONCLUSIONS
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STUDY CONCLUSIONS

A summary of the study conclusions is provided below:

* Thereis a demonstrated need for a Latino Center in Cen-
tral lowa

o lowa and the Des Moines Metro have a rapidly
growing, diverse Latino population with a unique
set of needs and interests (Chapter 2)

o Community members and representatives of local
organizations have expressed a need for a Center
(Chapter 3)

* The Center should have a state-wide focus (the “lowa La-
tino Center”)

o 25% of Latinos in the State live in the Des Moines
Metro and about 33% live within an hour’s drive
(Chapter 2)

* The Center should focus on the activities and goals out-
lined below (Chapter 3, p. 24-25):

o Education: Youth Activities, Adult Education Class-
es, Leadership Development

o Coordination of Services: Information Clearing-
house & Social Service Delivery

O Cultural Activities: Recreation, Dancing/Dance
Classes, Activities that showcase culture, Commu-
nity celebrations

o Community Connections: Support groups and
counseling, Providing a place of trust, Creating a
bridge between Latinos and non-Latinos

o These activities and goals were based on input
from the public, members of the Latino Forum and
representatives of local organizations that work
with members of the Latino community.

Latino Center Committee Meeting

Latino Center leadership should recruit existing com-
munity organizations (cultural, service, health and edu-
cational) as partners in the creation of the Center (Chap-
ter 3, p.26-27)

© Many of these organizations have already ex-
pressed interest in some level of collaboration

The Center should focus on a “Basic” facility plan that
requires a 25,000 square foot building (either re-model
or new construction) and allows for later expansion if
needed (Chapter 4)

o A list of the types of spaces needed for this build-
ing are provided on p. 30-31

The Latino Center should integrate the following ele-
ments into the design of the building: safety, flexibility,
Latino identity, connection to nature, social interaction,
and multiple colors & textures (Chapter 4, p. 32-34)

Apply the following site criteria to the evaluation of pos-
sible sites for the Center (Chapter 4, p.36):

o Size: 2.5 acre site or 25,000 square foot existing
building

© Ona bus route and Highly visible

o In the City of Des Moines: Central, East, South or
North (where the Latinos are)

o Compatibility of adjacent land uses

Public Meeting for Feasibility Study

* A recommended funding mix for operating expenses
for the Center is (Chapter 5, p.40):

o 15-20% Fees for activities/services (e.g. - classes)

o 15-25% Cultural Grants, Private Foundation Grants
and/or corporate sponsorship

0 15-20% combination of membership dues, rental
fees (for private events) and fundraising events

O 35-45% United Way or Other Service/Education
Grants

* The success of the project hinges on community unifi-
cation and leadership, specifically (Chapter 5):

o The community coming together to support the
project;

o Identification of strong project leaders;

o Unified community support for those leaders;

o Leadership that appreciates the need to work to-
gether within the Latino community and with the
broader community. “Us vs. Them” confrontational
rhetoric should be avoided.

* The first steps to create a Latino Center are to establish a
leadership team and form an independent 501(c)3 non-
profit organization for the Center (Chapter 5, p. 45)



CONCLUSIONES DEL ESTUDIO

El resumen de las conclusions del estudio se ve a con-
tinuacion:

* Se ha demostrado que se necesita un centro latinoen la
zona central de lowa

© Enloway la zona de Des Moines se ve una diversa
poblacion latina que estd creciendo rapido y tiene
un cuadro Unico de intereses y necesidades (capi-
tulo 2)

o Los integrantes y representantes de organizacio-
nes locales han expresado la necesidad que existe
para un centro (capitulo 3)

e E| centro debe enfocarse en el estado entero (Centro La-
tino de lowa)

o El 25% de los latinos del estado viven en la zona
metropolitana de Des Moines y el 33% vive a una
hora de distancia (capitulo 2)

* £l centro debe enfocarse en las actividades y los obje-
tivos expuestos a continuacion (capitulo 3, pp. 24-25):

o Educacion: actividades para la juventud/los
jovenes, clases de formacion para los adultos, de-
sarrollo del liderazgo

o Coordinacion de servicios: hacer de eje de infor-
macion y prestacion de servicios sociales

o Actividades culturales: recreacién, espectaculos/
clases de baile, actividades que exhiben la cultura,
celebraciones comunitarias

o Vinculos comunitarios: grupos de apoyo y asesoria,
ser un lugar de confianza, ser un puente entre lati-
nosy quienes no lo son.

o Estos objetivos y actividades se basan en los co-
mentarios del publico, de los integrantes del Foro
Latino y de los representantes de las organizacio-
nes locales que trabajan con la comunidad latina.

Latino Center Committee Meeting

* La direccion del centro latino debe reclutar a orga-

nizaciones comunitarias existentes para gue se unan a
la creacion del centro (capitulo 3, pp. 26-27)

© Muchas de estas organizaciones ya han manifesta-
do interés en algun tipo de colaboracién

El centro debe enfocarse en un plan “basico” para la
instalacion que implique un edificio de 25.000 pies
cuadrados (ya sea remodelado o construido) y que per-
mita ampliacion posterior, si esta fuera necesaria (capi-
tulo 4)

o Seveenlas pp.30-31 unalista de los espacios nece-
sarios para este tipo de edificio.

El centro latino debe incorporar los siguientes elemen-
tos en el plan del edificio: seguridad, flexibilidad, identi-
dad latina, conexion a la naturaleza, interaccion social y
una multitud de colores y texturas (capitulo 4, pp. 32-34)

Se debe aplicar los siguientes criterios al evaluar los po-
sibles lotes/lugares para el centro (capitulo 4, pp. 36):

o Tamano: un lote de 2.5 acres o un edificio existente
de 25.000 pies cuadrados

o Encontrarse por una ruta de bus y ser muy visible

o Ubicarse dentro de la ciudad de Des Moines, donde
estan los latinos: zona central, este, sur o norte.

o Compatibilidad con los usos de los lotes contiguos

CHAPTER 1: PURPOSE & CONCLUSIONS
DRAFT MAY 2013

Public Meeting for Feasibility Study

* Serecomienda que el financiamiento operativo del cen-

tro se divida de la siguiente manera (capitulo 5, pp.40):
0 15-20% cuotas para actividades/servicios (por
ejemplo, clases)
O 15-25% Becas culturales, becas de fundaciones
particulares o patrocinio corporativo

0 15-20% combinacion de cuotas para los socios,
cuotas de alquiler (para funciones particulares) y
funciones de recaudacion de fondos

O 35-45% United Way u otras becas de servicio/edu-
cacion

* | éxito del proyecto depende de la unificacion y del

liderazgo de la comunidad, en particular (capitulo 5):
o El'apoyo unido de la comunidad para el proyecto;
o Laidentificacion de fuertes lideres para el proyecto;
o Elapoyo que le brinda la comunidad a esos lideres;

o Un liderazgo que aprecie la necesidad de trabajar
en conjunto como comunidad latina y con la co-
munidad general. Se debe evitar el uso de retdrica
que se base en el enfrentamiento entre las comu-
nidades, entre el "nosotros™y “ellos”.

* |os primeros pasos para crear un centro latino consisten

en el establecer una junta directiva y fundar una orga-
nizacion sin fines de lucro tipo 501(c)3 para el centro
(capitulo 5, pp. 45)
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LATINO COMMUNITY
PROFILE

Latinos are a rapidly growing, diverse group. This.chapter
provides an overview of the demographics of the Latino
community, the geographic distribution of Latino resi-
dents, the expected growth of the Latino population, and
a summary of existing organizations that serve Latinos.
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DEMOGRAPHICS Figure 2.2 Population Increase for Hispanic/Latino and Total Population, 2000 to 2010.
ANALYSIS AREA

The Latino Community Profile was created using data
for the Des Moines/West Des Moines Metropolitan
Area, which includes Dallas, Madison, Polk, Warren,
and Guthrie Counties. Figure 2.1 illustrates this area.

100.0% 96.4%

90.0%

80.0%

70.0%

POPULATION

* The Metro area has 38,004 Hispanic/Latino Resi-
dents and 569,633 total residents (2010 Census).

60.0%

50.0%

40.0%
o The Census estimates that the Latino population is
under-counted by 1.5%

30.0%

20.0%

Percent Increase in Population

M Hispanic/Latino
Population
m Total Population

* 5% of the lowa population and 6.7% of the Metro
population is Hispanic/Latino

10.0%

* 25% of lowa’s Hispanic/Latino population lives in the 0.0%
Des Moines/West Des Moines Metro area. Des Moines Metro lowa

« Figure 2.2: From 2000-2010, the Latino population Source: U.S. Census 2000, 2010; RDG Planning & Design 2013

nearly doubled in the Des Moines Metro area, while

the general population increased by 18%. A similar  Figyres 2.3(a) & 2.3(b) Hispanic/Latino Residents by Origin, 2010
trend occurred across the State of lowa

* Figure 2.3: 75% of Hispanic/Latino residents in the
Metro are of Mexican descent, and about 10% are
Central American. The state of lowa has a similar dis-
tribution.

(a) Des Moines/West Des Moines Metro (b) State of lowa

B Mexican

Figure 2.1 Geographic Study Area
Puerto Rican

0.3%

1%\\ Cuban
3"/& B Dominican

m Central American
®  South American

W OtherHispanicor
Latino

Source: U.S. Census 2010; RDG Planning & Design 2013
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AGE DISTRIBUTION & FAMILIES

* Figures 2.4(a) & 2.4(b): Latino residents tend to
be younger than the general population, with a
higher percentages of individuals under 15 and
lower percentages of individuals over 50.

o State-wide, the Latino population has a similar
age distribution pattern.

e Latino households and families tend to be larger
than average:

o Average Latino Household Size in Metro: 3.35
(Total population average: 2.47)

o Average Latino Family Size: 3.67 (Total popula-
tion average: 3.03)

Table 2.1 - Median Age for Residents in Des Moines/

West Des Moines Metro and State of lowa, 2010

Group Median Age
All Metro Residents 35.2
Latino Metro Residents 23
All lowa Residents 38.1
Latino lowa Residents 22.2

Source: U.S. Census Bureau 2010

Figure 2.4(a) & 2.4(b): Age Distribution Des Moines/West Des Moines Metro, 2010

(a) Latino Population

8% 6% 4% 2% 0%
M Latino Male (%)

Source: U.S. Census 2010; RDG Planning & Design 2013

90 years and over
80 to 84 years
70to 74 years
60 to 64 years
50to 54 years
40 to 44 years
30to 34 years
20to 24 years
10to 14 years

Under5 years

4% 6% 8%

M Latino Female (%)
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(b) Total Population

6%

| All Male (%)

4% 2% 0% 2% 4%
M All Female (%)

6%

13



CENTRAL IOWA LATINO CENTER: FEASIBILITY STUDY

DRAFT MAY 2013

GEOGRAPHIC DISTRIBUTION OF LATINOS

* The majority of the Latino population lives in central
and southeast Des Moines

e The city of Perry, in northwest Dallas County, has a
large Latino population.

Figure 2.5(a) Geographic Distribution of Hispanic/
Latino Population in Des Moines Metro, 2010

Guthrie Dallas Polk

Madison Warren

Source: U.S. Census 2010; RDG Planning & Design
2013
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Figure 2.5(b) Geographic Distribution of Hispanic/Latino Population in Des Moines Metro, 2010 (Central Area)

Source: U.S. Census 2010; RDG Planning & Design 2013



Figure 2.6
Geographic
Distribution of
Latino Residents
in Central Des
Moines.

The area

shown at right
is home to
approximately
20,000 Latinos,
more than half
the total Latino
population in
the entire Metro
region.

Source: U.S. Census

2010; RDG Planning

& Design 2013
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Figure 2.7 Spanish-Speaking Latino Population in Des
Moines/West Des Moines Metropolitan Area, 2010

Des Moines/West Des Moines Metro

Spanish

20,851
55% of Latinos
3.7% of Total Pop.

Speak Spanish
AND Speak
English less than
“very well”

12,267
32% of Latinos
2.2% of Total Pop.

lowa

Spanish

79,967
53% of Latinos
2.6% of Total Pop.

Speak Spanish
AND Speak
English less than
“very well”

43,451
29% of Latinos
1.4% of Total Pop.

Source: U.S. Census Bureau 2010

Source: U.S. Census 2010; RDG Planning & Design 2013
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Figure 2.8 Foreign-Born Latino Population in Des
Moines/West Des Moines Metropolitan Area, 2010

Residents

Sources on this page: U.S. Census 2010; RDG Planning & Design 2013
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Figure 2.9 Nativity of Latino Population in Des
Moines/West Des Moines Metropolitan Area, 2010

37.9%

M Native Born

[ Foreign Born (Entered 2000 or later)

M Foreign Born (Entered before 2000)

* Foreign-Born Latino Residents are concentrat-
ed in north and southeast Des Moines

* 93% of the foreign-born population is from ei-
ther Mexico or Central America

* 38% of the Des Moines Latino population is
foreign-born.  Of these, approximately half
have been in the country for 10 years or more.

17
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EDUCATION AND ECONOMICS
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Figure 2.10: Latinos have lower rates of formal ed-
ucational attainment than the general population:
91% of the general population has a high school
degree, while only 55% of Latinos do.

o Enrollment of Latino children in local schools
is rapidly growing: 21% of students in Des
Moines public schools were Latino in the 2011-
2012 school year. Latino enrollment in lowa
public schools increased 192% between 1999
and 2011.

Figure 2.11: Latinos tend to have lower incomes
than the general population: Both median house-
hold income and median worker earnings are more
than 30% lower for Latinos.

o Latinos are more likely to be in poverty: 20%
of Latino Families in the Metro are below the
poverty level, while only 7% of all Metro fami-
lies are.

o Latinos are more likely to be unemployed: 8.4%
of Latinos in the Metro are unemployed, com-
pared to 5% for the general population

Latino households are more likely to be renters: 48%
of Latino households are renter-occupied, com-
pared to 29% of all households

Latino residents are slightly more transient than the
general population: 73% of Latino residents live in
the same house they lived in 1 year ago, compared
to 82% of all residents.

Figure 2.10 Educational Attainment in Des Moines/West Des Moines Metro (2010)

Percent of Population

100.0%

90.0%
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%

0.0%

91.4% M Total Population

M Latino Population

High School Grad or Higher Bachelor's Degree or Higher
Level of Education

Figure 2.11 Median Income and Earnings in Des Moines Metro (2010)

Income/Earnings

$70,000
$60,000
$50,000
$40,000
$30,000
$20,000
$10,000

S0

$57,454 m Total Population

M Latino Population 2010

$38,639

$32,362

$20,366

Median Household Income Median Earnings for Workers
Sources for this page: U.S. Census 2010; RDG Planning & Design 2013



EXPECTED GROWTH OF LATINO
POPULATION

In a 2012 report, the State Data Center of lowa reported
that the projected Latino population of lowa for 2040
would be 430,344, according to information from Woods
& Pool Economics, Inc. At that point, Latinos would con-
stitute 12.7% of the state’s total population (Latinos are
currently 5.2% of the state’s total population).

The Des Moines/West Des Moines Metropolitan Area is
currently home to 25% of the State’s Latino population.
If this remains true, and the State projection above is
accurate, the Latino population of the Metro Area would
increase from 38,004 in 2010 to 107,586 in 2040. (Note:
The assumption that the metro will continue to have
25% of the State’s population is used for illustration pur-
poses only - some change in distribution is likely.)

Expanded Geographic Area: Central lowa

The Capital Crossroads Plan was the initiation for this
feasibility study. This plan looked at a larger geograph-
ic area beyond the Des Moines/West Des Moines area,
to include more of Central lowa. Figure 2.12 shows this
area.

The area in Figure 2.12 contains 49,289 Latinos, about
6.2% of the total population. This area contains about
33% of the State’s Latino Population. If this remains
true in 2040, and the State Data Center projection above
is accurate, then this area will be home to 142,014 Lati-
nos in 2040. (Note: The assumption that Central lowa
will continue to have 33% of the State’s population is
used for illustration purposes only - some change in dis-
tribution is likely.)

Population Percentage of State
Latino Population
2010 Population: Latinos in lowa 151,544 100%
2012 Population Estimate: Latinos in lowa 158,014
2040 Projection: Latinos in lowa 430,344 100%
(184% increase)
2010 Population: Latinos in Des Moines/West Des 38,004 25%
Moines Metropolitan Area
2040 Projection Estimate: Latinos in Metro Area* 107,586 25%*
2010 Population: Latinos in Central lowa (Capital 49,289 33%
Crossroads Area)
2040 Projection Estimate: Latinos in Central lowa* 142,014 33%*

*For illustration purposes, the projection assumes that distribution of the State’s Latino population will not change.

However, some change in distribution is likely.

Sources: U.S. Census Bureau 2010; State Data Center of lowa 2012; Woods & Pool Economics, Inc. 2012; RDG Planning

& Design 2013
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Figure 2.12 Expanded Geographic Area: Central lowa
(based on Capital Crossroads Plan)

Source: Capital Crossroads: A Vision Forward
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Mazatlan, Mexico
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EXISTING CULTURAL AND SERVICE
ORGANIZATIONS FOR LATINOS

Central lowa has a number of organizations that
provide services or cultural programming for Lati-
nos and the community at large. A brief overview
of some of those is provided here (this list is not ex-
haustive):

Employment and Finance

Coopera — Helps credit unions reach Latinos, a typi-
cally under-served market in banking

lowa Workforce Development (IWD) - State-wide
employment services. More than half of those
served in the Des Moines office are Latino

lowans for Social & Economic Development — Helps
low and moderate income lowans increase income
and achieve financial stability

lowa Foundation for Microenterprise & Community
Vitality — Provides small business loans for entrepre-
neurial lowans

Civic Engagement and Civil Rights

American Civil Liberties Union of lowa — Advocacy
for civil liberties, including issues related to immi-
gration rights and fair treatment of minorities

American Friends Service Committee (AFSC) — Runs
the lowa Immigrant Voice Program, which supports
immigrant political participation, and a variety of
other programs related to conflict resolution

lowa Citizens for Community Improvement (ICCl) -
Advocate for various social justice issues, including
issues directly related to Latinos, such as immigra-
tion reform

League of United Latin American Citizens (LULAC)

Culture and Recreation

City of Des Moines — Offer soccer clinics and maintain
athletic fields; Police Athletic League offers recreation
programs for teens, 80% of which are Latino; the Po-
lice Department provides Hispanic Outreach Neigh-
borhood Resource Advocates (HONRA)

CultureAll - Increase cultural awareness for youth
Local Churches

Latino Resources — Runs the Latino Heritage Festival
Soccer Leagues

Toque Music — Promote world music in Central lowa,
including Latin music

Bachata Des Moines - Latin dance group

Gateway Dance Theatre — Multi-cultural dance class-
es and events

Salsa Des Moines — Latin dance group

Education

Des Moines Area Community College (DMACC) - Of-
fers ESL and Spanish classes

Des Moines Public Schools — Provide ELL education,
offer Welcome Center for families, including ELL fami-
lies

Evelyn Davis Center for Working Families — Education,

job training and career services for youth and families

Hispanic Educational Resources (HER) — Provide bi-
lingual education for young children and some adult
education programs

Latinas/Latinos al Exito — Program for middle-school
students to help prepare for post-high school educa-
tion



Health and Human Services

Catholic Charities — Provide charitable services, in-
cluding a Hispanic Community Outreach Program
that provides counseling, education and advocacy
for new lowans

Children and Families of lowa — Provides services for
domestic violence, family support, and mental health

Children and Family Urban Ministries — Support for
children, youth and families; 50% of those served are
Latino

Des Moines Health Center, Inc. — Dental care with bi-
lingual staff; 30-35% of patients are Latino

Employee and Family Resources (EFR) — Provide ser-
vices related to emotional wellbeing of youth and
adults, including bilingual counseling and culturally
sensitive case management for children

lowa Child Care Resource & Referral (CCR&R) — Assists
families with child care selection

lowa Justice For Our Neighbors (JFON) — Provide im-
migrant education and legal services, including legal
clinics across the state

La Clinica — General medical care for uninsured and
under-insured; 99% of patients are Latino

Latinas Unidas por un Nuevo Amanecer (LUNA) —
Support for women who are victims of abuse; specifi-
cally targeted to Latinas

Lutheran Services in lowa — Human services pro-
grams for children, youth and families

New Opportunities Inc. - Provide various human ser-
vices in Dallas County; 30-50% of those served are La-
tino

Office of Latino Affairs (State of lowa) — Study issues
facing Latinos in lowa, provide direct service to Lati-
nos, respond to discrimination calls

Orchard Place PACE Counseling/Treatment programs
— Services related to behavioral health, substance
abuse, and individuals in the court system; 25% of
those served are Latino

Planned Parenthood of the Heartland — Bilingual
health services and education, sexual assault and re-
sponse services, advocacy

Primary Health Care — Provides dental clinics, phar-
macy, and clinic with bilingual staff; 38% of patients
are spanish-speaking

Proteus, Inc. — Provides health care programs for mi-
grant and farm workers, hosts legal clinics and main-
tains a clothing closet and food pantry; 99% of cli-
ents are spanish-speaking

United Way of Central lowa — Unites and supports hu-
man service organizations in Central lowa

Visiting Nurse Services of lowa (VNS) — Medical and
social services for women, children, families, adults
and seniors across lowa.

Des Moines Latin American Medical Clinic — Medical
Clinic specializing in service to Latinos

Youth Emergency Services & Shelter — Shelter, crisis
care and counseling for children and teens
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Mazatlan, Mexico
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Performance at Latino Heritage Festival
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Tulum Ruins, Mexico

CULTURAL THEMES

Latinos in Central lowa have a wide range of cultural
backgrounds and traditions. Some of the common
cultural themes that guided this study include:

e Family - Family is an important focus and Latino fami-
lies tend to be larger and more generationally inte-
grated than the population at large.

* Connection to Nature

* Music & Dancing - Many individuals that participated
in the study mentioned that music & dancing were
one of the best ways to bring the diverse Latino Com-
munity together.

* Food

* Entrepreneurism - An entrepreneurial spirit is evident
in the many Latino-owned businesses in the Metro
area.

* Religion - A range of religious festivals and tradi-
tions provide ways to celebrate culture. Representa-
tives from local churches (and outreach through the
churches) were an important part of this study.

* Latino Pop Culture

¢ Diversity of Origin - Latinos in Central lowa represent
a wide variety of origins from Mexico, Central Ameri-
ca, South America, Spain, and other areas world-wide.



LATINO CENTER NEEDS:
MISSION & ACTIVITIES

A diverse range of community. members helped to
identify.the primary ‘mission and activities for a Lati-
no Center. This chapter describes those activities and
provides.a list of potential partner organizations to
support the work of the Center
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PRIMARY MISSION & ACTIVITIES FOR LATINO
CENTER (TOP 12)

Education & Leadership Development

e Youth Activities (#3)

* Education classes, particularly English & Spanish (#4)
* Develop and empower leadership (#11)
Coordination of Services

* Information Clearinghouse (#1)

* Social service delivery (#5)

Cultural Activities

* Sports and Recreation [see box on page 21) (#2)

* Dancing and dance classes (#7)

* Activities that celebrate and showcase culture (#8)

e Community celebrations (#9)

Community Connections

* Support groups and counseling (#6)

* Provide a place of trust (#10)

* Create bridge between Latinos and non-Latinos (#12)

Elaboration on these responses is provided on this
and the following page. This list was used to deter-
mine a facilities program and space needs for the
Center, outlined in Chapter 4.
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MISSION & ACTIVITIES

The feasibility study project team solicited input from
approximately 200-250 people through interviews,
focus groups, public meetings and an online survey.
Individuals were asked what the primary mission and
activities should be for the Latino Center.

The top 12 responses included activities and gen-
eral goals. These top responses are listed at left, or-
ganized into 4 broad categories. This list should be
used to guide the creation of a Latino Center. A full
list of responses from public meetings, focus groups,
and the online survey are provided in the appendix.

The list at left aligns closely with the original goals
for the Latino Center that were established by the La-
tino Forum at the outset of the Feasibility Study. The
original goals were:

* Provide a place of trust
¢ Unite the Latino community

* Create a bridge between the Latino community
and larger community

* Empower Latino leadership

* Foster community pride

¢ Celebrate Latino culture

* Provide a central access point for information

¢ Deliver social services more efficiently

EDUCATION & LEADERSHIP
DEVELOPMENT

Classes

Spanish and English classes are the most high-
profile educational need. Spanish classes for both
native and non-native speakers were wanted. Other
types of classes mentioned included: computer,
parenting, GED, Citizenship, Nutrition, Art, Cultural
Education, Faith and Domestic Violence. The Center
could provide space for existing classes already
offered by other organizations/institutions.

Youth Activities

Many felt strongly that there should be more
opportunities for Latino youth to get involved in
activities that will keep them out of trouble and
help them succeed in school. This would require
not only a dedicated space for youth, but organized
programming and staff support as well.

Develop and Empower Leadership

Leadership in the Latino community could be built at
a Latino Center by providing direct leadership educa-
tion, and as a natural by-product of the other servic-
es/activities suggested for the Center, including teen
activities, civic meetings, emotional support, connec-
tion to peers, access to information, and general edu-
cation.



COORDINATION OF SERVICES
Information Clearinghouse

The need to have a central hub of information was
the most frequently mentioned issue in the publicin-
put process. Many suggested that this would be a
dedicated staff position that would help coordinate
and reduce duplication between social services. Oth-
ers saw this as a crucial resources for newcomers of all
means and backgrounds.

Social Service Delivery

Social Service professionals cited a need for a central
location to organize and connect people to existing
services, though most were careful to say that the
Center did not need to provide any new services. Re-
duction of duplication of services and travel time for
clients were both cited as benefits. Many mentioned
the need to replace the functions of the HOLA center,
which recently closed.

CULTURAL ACTIVITIES
Sports and Recreation [see box at right]

The sport mentioned most often was soccer, both in-
door and outdoor. Many soccer leagues already ex-
ist in the area, but teams are always looking for more
places to play. Many people felt that soccer and oth-
er sports were a good way to bring the community
together and to provide a healthy activity for youth.

Dancing and Dance Classes

Dance was cited by many as one of the best ways to
unite people from various backgrounds. Both folk-
loric dance classes and social dances (with live bands)
were of interest.

Activities that Celebrate and Showcase
Culture

Many people mentioned that there are a wide array
of Latino cultures in Central lowa, and that they
should all be showcased at the Center for both
Latinos and non-Latinos.

Community Celebrations

The Latino Center was seen as a place that could pro-
vide a welcoming and inclusive venue for large com-
munity events and celebrations, including festivals
and meetings on civic issues.

COMMUNITY CONNECTIONS
Support Groups and Counseling

The Latino Center was seen as a place where people
could feel comfortable coming for emotional support
from peers and mental health professionals. Support
groups for women and teens were mentioned as es-
pecially important.

Provide a Place of Trust

It's important that the Latino Center is viewed as a
place that all members of the community can feel
safe. Many people mentioned that recent immi-
grants in particular may feel nervous about possible
harassment or discrimination.

Create a Bridge between Latinos and Non-
Latinos

The Latino Center is seen as an opportunity to make
connections between Latinos and the community at
large. This could be done through cultural or edu-
cational events and activities. Several organizations
mentioned that they are searching for ways to con-
nect with the Latino community.

CHAPTER 3: MISSION & ACTIVITI
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RECREATION LIMITATIONS

Recreation was mentioned frequently in the
public meetings as an important service to the
Latino community. However, many of the rec-
reation activities mentioned require large facili-
ties, such as a gymnasium and/or outdoor play-
ing fields, which are both costly and limited in
their ability to be used for other activities. For
these reasons, the proposed space program in
the next chapter shows a gymnasium space as
an optional phase 2. The spaces shown in phase
1 are flexible spaces that can be used for many
of the purposes listed on these pages, but rec-
reation activities would be limited to those that
can be done in the auditorium space (such as
dancing).

There are many organizations in the community
that have recreation as their core mission. The
results of this study indicate that there would be
support for these organizations to pursue more
indoor and outdoor recreation spaces and pro-
grams, particularly those geared toward the La-
tino community.

Performance at Latino Heritage Festival
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POTENTIAL PARTNERS

Many of the organizations interviewed during the feasi-
bility study indicated that they would support a Latino
Center in various ways, including providing programs
and activities or providing financial support.

Organization

How they might interact with/support a Center

American Civil Liberties Union of lowa (ACLU)

Network with Latinos

American Friends Service Committee (AFSC)

Very supportive; need large meeting spaces for some of their activities

Bidwell Riverside Center

Interested in possible collaboration on social services depending on location of Center

Bravo

Possible financial support. 3 programs available: 1. Connecting Kids and Culture 2. CCP program —
could provide funding every two years up to $25,000 3. Cultural enrichment grants: annual, up to

$25k

City of Des Moines

Soccer clinics; public meetings; outreach to Latinos

CultureALL

Would use center once a year to hold concerts: 100-200 people, need stage and kitchen

Des Moines Area Community College (DMACC)

Want to provide classes at center: ESL, etc.

Des Moines Arts Center

Open to possibilities — not sure of specifics right now

Des Moines Health

Mobile dental clinic available but funding needed to use it; could offer an occasional class by a
dental hygienist

Des Moines Public Schools

Use Center to get information out to parents, students

Evelyn Davis Center

Make referrals to Center; take referrals from Center

Hispanic Educational Resources (HER)

Collaborations with other agencies in Center; host trainings/language classes at Center when
cannot accommodate at HER; provide referrals/publicity for services or activities at Center

lowa Citizens for Community Improvement (ICCl)

Provide leadership and ‘know-your-rights’ classes; use as public meeting space

lowans for Social & Economic Development
(ISED)

Office hours at center, lunch-and-learns, fundraisers, big events like business class graduations,
open ISED shop that sells clients wares?

lowa Health

Bring Blank Fire & Safety House or Mobile Heart Reach to Center

lowa Workforce Development

Would like to be involved — not sure of specifics right now

League of United Latin American Citizens

Would be supportive of the Center

Justice for Our Neighbors

Provide ‘know your rights’ sessions or monthly legal clinic at Center
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How they might interact with/support a Center

La Clinica

Hold health education classes at Center; make referrals to center

Living History farms

Doing immigration focus in 2015 on ‘the changing people of lowa’-Want to translate visitor maps,
hold spanish-speaking camps, etc.

Latinas Unidas por un Nuevo Amanecer (LUNA)

Provide classes, training and support groups at Center

Office of Latino Affairs

Office hours once a week

Planned Parenthood

Do outreach and classes at a Center

Proteus

Willing to provide significant support/partnership by leveraging their existing operational capacity,
up to and including running the center

Small Business Administration

Use Center to build trust & relationships and awareness of services

Soccer Leagues

Would use center for organizational meetings or to play games

Veridian Credit Union

Offer financial education classes and one-on-one counseling; would be willing to rent shared space

215 Century Community Learning Centers

Right:

Dia de los Muertos dis-
play at Des Moines Art
Center event

Far Right:

Child playing drums at
the Des Moines Latino
Heritage Festival

Find mentorship opportunities for students
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FACILITY SIZE, COSTS,
& LOCATION

This chapter describes the amount and type of spaces
needed to accommodate the mission & activities identi-
fied in Chapter 3. It also provides cost estimates for cre-
ating a Center and criteria for choosing the location.
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FACILITY NEEDS & SIZE

Based on the primary missions & activities chosen
by the public and the Latino Forum, as described in
Chapter 3, the following space needs were identified
for a Latino Center.

The gymnasium is shown as an option for a possible
phase 2, due to its high cost and significant addition
to the building footprint. An outdoor recreation field
and plaza could also add value to the facility, and
should be considered if the site allows.

Table 4.1 - Space Needs for Latino Center Facility

Space Needed Possible Uses

Classrooms Educational classes (Spanish, English, Parenting, GED, General Education, Citizenship, Nutrition,
Faith, Culture, Health, Leadership, Domestic Violence). These could provide space for existing classes
run by other organizations, or for new classes unique to the Center.

Children’s Play Room Drop-off child care for participants in classes or other Center activities

Flexible Office Spaces & “Hotelling” Area

Social service delivery: Multiple organizations can have office hours at the Center and share use of
the offices. A “hotelling” space is an unassigned, flexible desk/office area that can be used for a short
period of time by many different people, such as a human service organization that comes to the
Center to see clients.

Staff Offices

Office space for Latino Center staff, such as executive director and facilities manager

Consultation Rooms

Small meetings of 2-4 people, for visiting service organizations to meet with clients; Latino Center staff
meetings; one-on-one counseling,

Lobby / Café Lounge

Informal public space for socializing

Information/Reception Desk

Information Clearinghouse (with supporting staff member); Check-in for Center activities

Multi-purpose room / Auditorium (space for at
least 200 people)

Community celebrations and other events; dancing and dance classes; cultural activities; youth activities;
social events (private rental).

Kitchen

Support for events; cooking classes

Teen Room

Organized youth activities (with staff support)

Computer Lab

Computer classes, public computer access. The equipment for this space would be flexible/movable to
allow for a range of uses.

Conference Rooms (10-12 people)

Support groups for teens, women, etc.; Community group meetings, Latino Center Staff meetings

Misc. - Restrooms, Entryway, Storage, Etc.

Support spaces for other activities

Optional (Phase 2)

Gymnasium

Sports and Recreation, Youth Activities, Community Events, Private Events (rental)

Outdoor Recreation Field (if site allows)

Soccer, Children’s Activities

Outdoor Plaza

Community Celebrations
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FACILITY PROGRAM OPTIONS

These facility program options show the spaces needed to accommodate the mission &
activities identified in chapter 3 and the previous page. The square footage estimates
assume a comfortable amount of space for each activity. These estimates could be ap-
plied to either new construction or a remodel of an existing building.

The Full Program option reflects a high-end estimate for the amount of space needed,
while the Basic Program option provides a more conservative estimate. Funding and
support available for the project will help guide decisions on what spaces will ultimately
be included in the Latino Center. Both construction and operational costs will need to
be considered when determining facility size (see page 30 for cost estimates).

In order to focus programming efforts and keep expenses manageable, this feasibility
study recommends using the Basic Program as a starting point for the project, and se-
lecting a site that would allow for expansion to the Full Program at a later date if needed.
The floor-plans on the following pages present possible layout for the Full Program op-
tion, both without a gymnasium (phase 1) and with a gym (phase 2).

CHAPTER 4: FACILITY SIZE, COSTS AND LOCATION
DRAFT MAY 2013

Table 4.2 - Facility Program Options - Continued

Full Program

Basic Program

Table 4.2 - Facility Program Options Full Program | Basic Program

Description of Space Qty | Total Qty | Total
Area (SF) Area (SF)

Education & Meeting Rooms

Classroom: General Education, Spanish/English, | 1 700 1 700

Misc. (20-30 ppl)

Large Classrooms: Health, Nutrition, Misc. (20-30 | 2
ppl; special equipment such as sink)

1,890 0 0

Computer Lab/Classroom (20-30 people) & Equip- | 1 860 1 860

ment Storage

Meeting Rooms (10-12 people) p 1,280 1 640
Meeting Room Storage 1 195 1 195

Children & Teens

Drop-in play room (50-60 children) w/restroom & | 1 2,430 1 2,430

storage

Teen Room (20-30 people) with storage 1 1,560 0 0

Administration & Services

Flex Offices (2 people per office) 320 320

Consultation Rooms 2 220 2 220

Description of Space Qty | Total Qty | Total
Area (SF) Area (SF)
Staff Meeting Room 1 150 1 150
Hotelling Space (shared work space for 3-4 peo- | 1 135 1 135
ple)
Latino Center Staff Offices: Small (2 person offices) | 2 270 1 135
Latino Center Staff Offices: Large (1 person offices) | 3 555 1 185
Staff Break Room & Storage 1 335 1 335
Information / Reception 1 200 1 200
Entrance & Lounge
Lobby / Café Lounge (coffee, vending, tables, | 1 1,550 1 1,550
chairs)
Vestibule 1 280 1 280
Events
Multi-purpose/Auditorium (Fits 230 people at| 1 4,855 1 4,855
round tables)
Auditorium AV Room 1 225 1 225
Kitchen (events and cooking classes) 1 1,585 1 1,585
Walk-In Freezer & Cooler 2 640 0 0
Support Spaces
Custodial/Janitorial Rooms, Restrooms, General | NA | 3,605 NA | 2,700
Storage, Auditorium Storage
Gymnasium (Optional Phase 2)
Gymnasium 1 6,950
Additional storage for Gym 1 1,630
Assignable Square Feet (ASF) 32,425 17,700
Circulation, Mechanical, Electrical, etc. 9,725 7,300
Gross Square Feet (GSF) - 42,150
With Gymnasium
Gross Square Feet (GSF) - 33,600 25,000

Without Gymnasium
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SAMPLE BUILDING LAYOUT - FULL PROGRAM OPTION, PHASE 1

PLAN DE MUESTRA - FASE 1 DEL PLAN COMPLETO OUTDOOR RECREATION

AREA EXTERIOR DE RECREACION

EDUCATION ~—__ STORAGE

& MEETING DEPOSITO
ROOMS

SALAS DE
EDUCACION/
REUNIONES

RESTROOMS

BANOS EVENTS

SALA DE FUNCIONES

ADMINISTRATION &
SERVICES ~—

ADMINISTRACION &
SERVICIOS SOCIALES

ENTRANCE & OUTDOOR PLAZA

LOUNGE
ENTRADAY B CHILDREN & TEENS PLAZA EXTERIOR

SALON NINOS & ADOLESCENTES

Please Note: the layout shown here reflects the “full program” option. However, this study recommends starting with the “basic
program” (page 29) and allowing for future expansion to this full program at a later time if needed.
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SAMPLE BUILDING LAYOUT - FULL PROGRAM OPTION, PHASE 2 (WITH GYM)

PLAN DE MUESTRA - FASE 2 DEL PLAN COMPLETO (CON GIMNASIO)

OUTDOOR RECREATION
AREA EXTERIOR DE RECREACION

EDUCATION
STORAGE

& MEETING l

oo DEPOSITO

SALAS DE

EDUCACION/

REUNIONES

RESTROOMS
BARIOS EVENTS
SALA DE FUNCIONES GYMNASIUM

GIMNASIO

ADMINISTRATION &
SERVICES
\

ADMINISTRACION &
SERVICIOS SOCIALES

ENTRANCE &

LOUNGE
ENTRADA Y CHILDREN & TEENS

SALON NINOS & ADOLESCENTES

OUTDOOR PLAZA
PLAZA EXTERIOR

Please Note: the layout shown here reflects the “full program” option. However, this study recommends starting with the “basic

program” (page 29) and allowing for future expansion to this full program at a later time if needed.
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GUIDELINES FOR BUILDING
DESIGN

34

Safety: Well-lit, secure entrances and
ability to close off portions of building
when not in use. The reception sta-
tion should be strategically located to
maintain visual control over the cafe
and children/teen areas.

Identity: Building has a distinctive
look that identifies it as a Latino Cen-
ter, both outside and inside; provides
spaces for community art, such as mu-
rals.

Color: Use paint color, murals and oth-
er artwork to provide a colorful envi-
ronment.

Texture: Use a variety of materials with
engaging textures throughout the
building.

Flexibility and Efficiency: Rooms allow
for smooth transitions between differ-
ent activities and users of the space.
Layout allows users to share common
spaces.

Nature: Provide connection to natu-
ral elements by bringing daylight into
the space and connecting to outdoor
spaces (such as connecting the audi-
torium to an outdoor plaza)

Social: The building should provide in-
formal, common spaces that encour-
age spontaneous social interactions.

BUILDING LAYOUT
ACTIVITY SEPARATION

The sample layouts on the previous pages show sepa-
ration by activity type. This configuration allows wings
of the building to be closed off when not in use, which
can decrease operating costs and increase safety. The
separate entrances for the Education wing and Events
wing would allow entry for evening classes and events
without opening the entire building.

OUTDOOR SPACES

* 1) An outdoor plaza, which could be constructed next to
the Auditorium, to allow events to expand into the out-
doors;

* 2) Outdoor recreation fields, which could be placed so
that concessions could be provided from a window in the
kitchen.

Mexican Heritage Plaza,
San Jose, CA

ART DISPLAY

The sample layouts of the building purposefully pro-
vide blank walls that could be used for murals and open
common spaces where Latino art could be displayed.

Space Full Program (page 27) Basic Program Space Savings
Staff Office 7 staff member capacity 3 staff member capacity (1 Two- 610 sq ft
person office, 1 One-person office)
Conference Rooms 2 conference rooms 1 conference room 640 sq ft
Classrooms 3 classrooms & 1 computer lab 2 classrooms (1 is a flexible room 1900 sq ft
with computer equipment)
Kitchen With walk-in freezer and cooler = Remove walk-in freezer and cooler 640 sq ft
Teen Room 1,400 sq ft teen room Remove teen room (teen activities 1,440 sq ft
can be held in auditorium,
classrooms or conference rooms
Gymnasium Gym option (phase 2) No gym 6,950 sq ft
Gym Storage Extra storage for gym (phase 2) Auditorium storage only 1,600 sq ft

Support Spaces &
Circulation

If above spaces are removed, support space and circulation needs will also be reduced.
However, if later expansion is expected, it may be most efficient to initially build spaces
such as restrooms to accommodate the final expected capacity.




COSTS
CONSTRUCTION & REMODELING

Potential costs for constructing the Latino Center fa-
cility were calculated based on the facility program
on the previous page and a rough estimate of the
cost per square foot. The estimates provided are for
new construction, but it is equally likely that the facil-
ity could be a remodel of an existing building if one
is available. However, it is very difficult to estimate
the costs of remodeling an existing building without
having a specific building in mind.

Given a variety of unknown details that can not yet
be known, such as the characteristics of the site, the
actual cost of construction could differ from the esti-
mate. Costs are based on construction on flat terrain,
within reasonable distance to utilities, with no envi-
ronmental issues and no demolition work. Any com-
plications in these areas would effect the final cost.

OPERATIONS

Operational costs are highly variable and a reliable
estimate is difficult to make until specific building
is located and a precise activity program is finalized.
Some of the primary costs the Center can expect are:

e Staff: $250k-$300k per year, Assuming 3 professional
staff with salary plus benefits

* Heating/Cooling & Electricity

* Insurance

* Building & Site maintenance

* Mortgage or leasing payment

Example: The Pioneer Columbus Community Center,
which is close in size to the “Basic Program” (25,000 sf)
and provides some similar activities, has a 2012-2013 fis-
cal year budget of $242,000, which covers staff & other
operations, but does NOT include a mortgage payment.

Facility Type Estimated Size Estimated Cost per  Estimated Cost
unit

New construction, full program, no 33,600 sq ft $144-200/sq ft $4.5-6.2 Million

gymnasium (phase 1)

New construction, full, program, 42,000 sq ft $144-200/sq ft $6.05-8.4 Million

with gymnasium (Phase 2)

New Construction, basic facility plan 25,000 sq ft $144-200/sq ft $3.6-5 Million

Parking Lot 80 stalls $1,500/stall $120,000

Site Acquisition 1.84 acres Variable

Remodel 25,000-42,000 sq ft Impossible to predict without a specific

site/building in mind. Likely to cost less

than new construction.
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REDUCED COSTS THROUGH
VOLUNTEERISM

Thereis significant opportunity to reduce costs through-
out the process using volunteer work and/or in-kind
contributions. Examples include:

* Staffing the front desk with volunteers

¢ Volunteer labor to maintain the grounds (e.g. landscap-
ing) and the building (e.g. minor repairs, cleaning)

* Donated or reduced cost services from contractors,
electricians, roofers, and others to build and maintain
the building.

* Volunteer-led programs and activities, such as commu-
nity education classes or youth activities

SOCCER FIELD?

If the selected site allows for the possibility of an
outdoor soccer field, possible costs include:

* grading (if land is not flat)

* field lighting (5300,000)

e bleachers ($100-$150/seat)

e turf (5500k-$850k)

* goals & equipment

* perimeter fence

° maintenance

Site considerations include:

* Size: Approximately 2 acres for full size field

* North/South orientation preferred due to sun

* Buffer zone between field and neighboring streets
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LOCATION/SITE GUIDELINES

The following 5 criteria should be used for site selec-
tion. These criteria were based on community input,

the size of the Center, and good land use practices.

* Size of Site/Building

o New construction: 2.5 acres - based on the pro-
posed size of the building, parking needs, and
required setbacks. Assumes a 1-story building.

o Existing building reuse: 25,000 sq ft building with
about 80 parking spaces and outdoor space for
informal recreation and special events.

o 2 additional acres would be required to accom-
modate a full-size soccer field.
* On a bus route

© The Center should directly on a bus route or within
a few blocks walking distance from the route.
* Highly visible

o The Latino Center should be in a well-traveled loca-
tion that is highly visible to the community at large,
such as on a major road.

¢ In City of Des Moines: Central, East, South or North

o Latinos in Central lowa area concentrated in the
City of Des Moines. There are areas in east, south
and north Des Moines that are traditionally Latino
neighborhoods.

* Compatible Adjacent Land Uses (e.g. - don't locate in an
industrial area)
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At right: The Italian-
American Cultural
Center of lowa high-
lights its visible loca-
tion on Indianola Ave
in Des Moines with
a colorful mural that
represents various as-
pects of Italian-Ameri-
can culture. The Latino
Center should also be
highly visible. Source:
Italian-American Cul-
tural Center of lowa

At right: Latinos in
Central lowa are high-
ly concentrated in the
City of Des Moines,
particularly in North,
East, and South.

Left: Proximity to public
transportation is crucial
to make sure all resi-
dents can access the
Latino Center.



POSSIBLE SITES

A few possible sites were mentioned by participants
during the study outreach process. Significant addi-
tional research will be needed to evaluate these sites
and identify other options.

1) E15TH & DES MOINES ST, DES MOINES

2) SCOTT AVE & SE 8TH/7TH ST, DES MOINES

3) 6TH AVE & NEW YORK AVE, DES MOINES

Images Source: Google Earth

4) ARMY POST RD & SW 9TH ST, DES MOINES

CHAPTER 4: FACILITY SIZE, COSTS AND LOCATION

DRAFT MAY 2013

5) 1401 E 12TH ST, DES MOINES
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FUNDING &
ORGANIZATION

This chapter presents a variety of funding options and
provides'a. recommendation for how the Center could
be organized.
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FUNDING OPPORTUNITIES

The Latino Center will need to fund both initial capital
costs (building construction or renovation) and on-go-
ing operational costs (staff, heating/cooling, building
maintenance). These needs could be met through a
combination of sources, such as:

e Cultural and Social Service Grants (see Table 5.2)

* Fees for classes and cultural activities

* Corporate sponsorship and private donors

* Membership Dues

¢ Sell marketing opportunities to reach the Latino com-
munity

¢ Sell opportunities for Latino artists or entrepreneurs to
display/sell products at center

* Sell tickets to festivals or performances held at Center

* Rental Fees for:

o Event Space (Rent for Family Events, Quinceaneras,
Partner Organization events, etc.)

o Office Space for Service Organizations

o Conference Room Space (group meetings, small
events)

o Outdoor space for sports and events (if available)
o Gymnasium (phase 2)
o Kitchen Space (for entrepreneurs or private events)
o Classroom space

* Fundraising events and capital campaigns

* Revenue-generating services, such as a coffee shop

e Cooperative management & funding model

The Center should secure operating funding simultane-

ously with initial capital campaign fundraising, to capi-
talize on the momentum and excitement.

Table 5.1 - Funding Sources for Other Latino Organizations

Organization

Approximate
Annual Budget

Funding Sources

Latino Center of the Midlands $400,000 50-70% from United Way; 15-20% from
Omaha, Nebraska service fees (classes, etc.); 15-20% private
foundation grants; Annual Fundraiser
Center for People in Need $3 million 70% grants (Federal and United Way);
Lincoln, Nebraska Private donors; Rent out office space
El Centro $2 million United Way; Private Donors; Public
Kansas City, MO Funding
Guadalupe Centers, Inc. $9.5 million United Way; Tourism Fund; Private

Donors; Public Funding

El Museo Latino
Omaha, Nebraska

Membership Fees; Corporate
Sponsorships; Capital Campaign;
Endowment

Davenport and Fort Madison LULAC
clubs

Membership dues; bingo; event rentals;
food & alcohol sales
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EVENT RENTAL MARKET

There are a variety of private event rental spaces already
available in the metro area, including two new locations
that are specifically marketed to Latinos:

* El Palacio Cultural Events Center in Clive (250-person
space)

* |a Hacienda Events Center in Des Moines (600-person
space)

Other event spaces frequented by Latinos and other
members of the community include the Seven Flags
Events Center, the ValAir Ballroom, the lowa State Fair-
gounds Knapp Center, and a wide range of hotels in the
region. While this reflects the fact that there is a large
demand for these facilities, it also indicates that the pri-
vate sector may be adequately covering this need, and
the Latino Center should not be overly reliant on event
rentals for financial sustainability.

RECOMMENDED FUNDING MIX

Table 5.1 shows the approximate operating budgets
and funding sources for other organizations that
serve Latinos in the Midwest. A funding mix that
is similar to the Latino Center of the Midlands could
work well for the lowa Latino Center. A recommend-
ed funding mix for operating expenses is:

® 35-45% United Way or Other Service/Education
Grants
* 15-20% Fees for activities/services (e.g. - classes)

® 15-25% Cultural Grants, Private Foundation Grants
and/or corporate sponsorship

* 15-20% combination of membership dues, rental
fees (for private events) and fundraising events.

The initial building construction or renovation
would be funded by a mix of corporate sponsorship
and a capital campaign.
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Table 5.2 - Grant Opportunities

Funding Source Purpose Other Requirements Amount Deadline Funder information
& Name of Fund
United Way of To support organizations/programs in Non-profit status; must address one of Varies Ongoing  United Way of Central
Central lowa* Central lowa that help fulfill objectivesin 3  the strategies identified by the United lowa partners with local
main areas: Education, Income, & Health Way in the 3 core areas and be able to service organizations
provide quarterly performance measure to provide funding
reporting. and support. Contact:
Maureen Wolf, 246-6524
Bravo Greater Des Administration, operations and Nonprofit or local government status; Varies annually May 2013 Bravo is a nonprofit
Moines - Cultural  programming for arts and cultural organization has volunteer Board (funded by tax for FY14  that supports arts
Enrichment Grant organizations in Greater Des Moines of Directors; located in or conducts revenues) and culture in the Des
whose primary purpose is providing for majority of programming in the Greater Moines metropolitan
the enlightenment and entertainment Des Moines region; meets the “lowa area. Contact:
of the public through the production, Principles and Practices for Charitable Dave Stone, dave@
presentation, exhibition, advancement, Nonprofit Excellence” bravogreaterdesmoines.
or preservation of one or more of the org.
following disciplines: architecture, art,
botany, cultural history/heritage, dance,
music, natural history, opera, regional
history, science, theatre, or zoology.
Bravo Greater Capital Campaigns, Capital Projects, Nonprofit or local government status; $25,000 Last Bravo is a nonprofit
Des Moines - Public Art, Exhibits, Other capital items located in or conducts majority of maximum funding  that supports arts
Capital Campaign (technology, equipment, etc.) for artsand ~ programming in the Greater Des Moines cyclewas and culture in the Des
& Capital Project  cultural organizations whose primary region; demonstrated history of strong duein Moines metropolitan
Grants purpose is the enlightenment, edification  financial management; organization has Nov 2012 area. Contact:
and entertainment of the public through a volunteer Board of Directors; located forFY13 ~ MDIsley, Isley@

production, presentation, exhibition,
advancement or preservation of art, music,
theatre, dance, zoology, botany,

in an eligible municipality - as of March
2013, these were: Altoona, Ankeny,
Bondurant, Carlisle, Clive, Des Moines,
Grimes, Indianola, Johnston, Norwalk,
Polk City, Polk County, Urbandale,
Waukee, West Des Moines and Windsor
Heights

bravogreaterdesmoines.
org
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Table 5.2 - Grant Opportunities

Funding Source Purpose Other Requirements Amount Deadline Funder information
& Name of Fund
lowa Arts Council Create opportunities for the arts to flourish  501(c)3, school or local government $1,000-$10,000 May, The lowa Arts Council is
- Project Grant in lowa by investing in projects that status; may receive only one grant per August, committed to enriching
positively impact the vitality of the arts year; adherence to lowa Arts Council Nov 2013, the quality of life for
in the state, demonstrate public value, Policies; 1-to-1 match (at least 50% cash) February lowans through support
and support lowa Arts Council funding 2014 of the arts. Funding for
priorities. Eligible expenses must be for the lowa Arts Council is
projects that have a clear beginning and provided by the State of
end, such as: artist fees, project materials, lowa and the National
project space rental, marketing or travel. Endowment for the
Arts, a federal agency.
Contact: Linda Lee,
linda.lee@iowa.gov
lowa Arts Council Support the creation of quality jobs for 501(c)3 or local government status; must  $1,000-$10,000 May 2013 The lowa Arts Council is
- Job Creation lowans that contribute to the cultural support salaries, wages and job benefits committed to enriching
Grant vitality of lowa. for current lowa residents - jobs must be the quality of life for
tied to a cultural project and must be a lowans through support
new, permanent full or part-time position of the arts. Funding for
or a new contract position and must pay the lowa Arts Council is
200% of federal minimum wage; 1-to-1 provided by the State of
match (at least 50% cash) lowa and the National
Endowment for the
Arts, a federal agency.
Contact: Linda Lee,
linda.lee@iowa.gov
lowa Department lowa Cultural Trust Stability Grant funds 501(c)3 or local government status; $2,500 Varies Contact: Bruce Williams,
of Cultural Affairs  are for projects that will help lowa Request may not be more than 50% of annually  bruce.williams@iowa.

- lowa Cultural
Trust Stability
Grants

cultural organizations reach goals of fiscal
stability and institute best practices in
organizational strategic planning and
management. Funds may be used for
consulting services, to assist in developing
financial plans, to do fundraising for the
organization.

total project costs; 1-to-1 cash match;
primary mission must be related to arts,
history or culture; organization must be
at least 3 years old and must have at least
1 paid and trained staff member

gov
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Table 5.2 - Grant Opportunities

Funding Source Purpose Other Requirements Amount Deadline Funder information

& Name of Fund

lowa Department lowa Cultural Trust Endowment Challenge  501(c)3 or local government status; $20,000- Varies Contact: Matthew

of Cultural Affairs  Grants help lowa nonprofit arts, history, Organization must raise $3 for each $35,000, annually  Harris, Matthew.Harris@

- lowa Cultural and cultural organizations strengthen $1 of grant funds awarded; must be at depending on iowa.gov

Trust Endowment their long-term financial sustainability by least 3 years old and have at least 1 paid  organization

Challenge Grants increasing their endowments. staff member; must have established operating

endowment fund and a strategic plan budget

lowa Department Help small and mid-size arts, history and 501(c)3 or local government status; $2,500 July 25 Contact: Linda Lee,

of Cultural Affairs cultural organizations improve standards of organization has been in existence at linda.lee@iowa.gov

- Small Operating operation and become more effective. least 3 years; annual operating budget is

Support Grant less than $150,000

Program

lowa Department Provide predictable, multi-year general 501(c)3 status; operating budget of at Varies No

of Cultural operational funding support to select least $150,000 per year; must operate current

Affairs - Cultural ~ arts and culture organizations that show year-round; must have at least one paid deadline

Leadership an exemplary record of program and full-time employee; must be accessible; due to

Partners Program managerial excellence and community must have a strategic plan reduced

service to residents of lowa. budget

Greater Provide significant funding to leadership 501(c)3 or local government status; No limit April & The Community

Des Moines projects that strengthen Greater Des October  Foundation is a

Community Moines by pro-actively responding to 2013 donor-driven public

Foundation community trends and opportunities. foundation whose

- Leadership purpose is to improve

Grants the quality of life in
Greater Des Moines
through philanthropy.
Contact: Angela
Dethlefs-Trettin; trettin@
desmoinesfoundation.
org

Greater Technical assistance and consultation 501(c)3 or local government status $3,500 Rolling Contact: Angela

Des Moines to help improve the capacity and Dethlefs-Trettin; trettin@

Community management of nonprofit organizations. desmoinesfoundation.

Foundation - org

Capacity Building
Grants
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Northwest Area  Support efforts to reduce poverty through

Foundation - building assets & community wealth,

Grants Program  enhancing capacity & leadership, and
advancing public policy

Varies Varies

The mission of the
Foundation is to
support efforts by the
people, organizations
and communities of
our eight-state region
to reduce poverty and
achieve sustainable
prosperity. Contact:

grants@nwaf.org

Polk County Support for nonprofit organizations that
Community provide cultural, recreation, educational,
Betterment and human needs services to Polk County
Grants citizens.

Varies based Feb 2013
on gaming
revenue

Funded by profits from
Casino. Organizations
encouraged NOT to
rely on these funds for
operating expenses,
since profits are
variable.

*ADDITIONAL INFORMATION ON UNITED WAY

United Way funding is a significant and steady part of the funding stream for many other Latino community organi-
zations researched for this report. To qualify to apply for United Way funding, the Latino Center would need to ad-
dress specific strategies/goals identified by the United Way under the categories of Education, Income and Health.
Some of the United Way strategies that could align with activities discussed in Chapter 3 are:

* Re-engagement in Education (Adult Basic Education, back to high school or GED attainment) (INCOME)

* Provide quality out-of-school opportunities for middle grade students that reinforce and enhance learning (EDUCA-

TION)

¢ Strengthen parenting skills and resources to promote early learning and interaction at home (EDUCATION)

* Increase financial management knowledge and skills; AND/OR Low-income individuals/families have access to main-

stream financial products and services (INCOME)

* Education and wellness programs that promote healthy life skills (HEALTH)
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ORGANIZATION

If/when the Latino Forum and Latino Center committee
decide to move forward with the creation of a Center,
the following steps should be followed:

1. Establish a Leadership Team to initiate creation of
the Latino Center. This would be a temporary commit-
ment (3-6 months). Duties could include:

o Manage the start-up process, including facilitation
and mediation among the many interested parties

o Create articles of incorporation and bylaws for
nonprofit and file for 501(c)3 status

o Initiate a capital campaign feasibility study to be-
gin to secure funding commitments and deter-
mine if the climate is right for a campaign.

o Creates nomination process and job description
for board of directors

2. Form an independent 501(c)3 nonprofit organiza-
tion for the Latino Center

O Leadership Team spearheads the necessary paper-
work and fundraising for this process (for legal fees,
filing fees, etc.)

o Keep the Latino Forum as an independent group,
but maintain an ongoing relationship with the Fo-
rum (perhaps through periodic joint meetings).

3. Create a Latino Center board of 12-16 members to
Create and oversee policies

o The leadership team will establish the nomination
process and job description for the board.

o The board will lead the capital campaign.

o The board could include subcommittees such as
a fundraising committee or executive committee.

o Desired characteristics of board members are listed
in the following section.

LATINO CENTER BOARD MEMBER
CHARACTERISTICS

* Passion for Latino Center project
* Strong connections to lowa Latino community

* Primarily Latino, though some non-Latino members
may also be appropriate.

* Able to fundraise and/or contribute financially to the
project
* Understanding of the need to collaborate within the La-

tino community and with non-Latinos

* Include a few representatives of major funders, such as
corporate sponsors (2-4 representatives)

* Include participants from the Latino Forum

* Include representatives of variety of organizations serv-
ing the Latino community (Schools, Religious, Service,
Culture, Health)

* Should be diverse in terms of economics, cultural ori-
gins, gender, and professional skills

ISSUES TO CONSIDER FOR BOARD
FORMATION

* Balance need for representation from the grass-roots
community with representation from funders.

* Balance Latino leadership of the board with the desire
to bridge to the larger community (inclusion of non-La-
tinos on the board when appropriate).

CHAPTER 5: FUNDING & GOVERNANCE
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KEYS TO SUCCESS

The success of the project hinges on community
unification and leadership, specifically:

o 1) the community coming together to support
the project;
o 2)identification of strong project leaders;

o 3) unified community support for those lead-
ers;

O 4) Leadership that appreciates the need to
work together within the Latino community
and with the broader community. “Us vs. Them”
confrontational rhetoric should be avoided.

With strong leadership, and a willingness to work to-
gether with the diverse interests at stake, the Latino
Center will be feasible.

Downtown Des Moines
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American Civil Liberties Union of lowa

lowa Workforce Development (IWD)

American Friends Service Committee (AFSC)*

lowans for Social & Economic Development

Bankers Trust

La Clinica*

Bidwell Riverside

Las Americas Faith Community

Bravo Council

Latinas Unidas por un Nuevo Amanecer (LUNA)*

Catholic Charities

Latino Resources (Latino Heritage Festival)

Children and Families of lowa

League of United Latin American Citizens (LULAC)

Children and Family Urban Ministries

Leukemia & Lymphoma Society

Chrysalis Foundation

Living History Farms

City of Des Moines

Lutheran Services in lowa

Coopera

Neighborhood Finance Corporation

CultureAll

New Opportunities, Inc.

Des Moines Area Community College (DMACC)

Office of Latino Affairs (State of lowa)*

Des Moines Art Center

Orchard Place/PACE

Des Moines Health Center, Inc.

Planned Parenthood of the Heartland

Des Moines Police

Police Activities League

Des Moines Public Schools

Polk County Health Department

Employee and Family Resources (EFR)

Prep Academy (DSM Public Schools)

Evelyn Davis Center for Working Families

Primary Health Care

Grand View University

Proteus, Inc.

Hispanic Educational Resources (HER)*

Soccer Leagues

lowa Arts Council

Toque Music

lowa Child Care Resource & Referral (CCR&R)

Small Business Administration (District Office)

lowa Citizens for Community Improvement (ICCl)*

United Healthcare

lowa Health

United Way of Central lowa

lowa International Center

Village Credit Union

lowa Justice For Our Neighbors (JFON)

Visiting Nurse Services of lowa (VNS)
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*One-on-one meetings

Also Invited:

Bachata Des Moines; Broadlawn;
Catholic Charities; Des Moines
Latin American Medical Clinic;
Des Moines Playhouse; Dream
Center; Empresa Group;
Gateway Dance Theatre;

lowa Economic Development
Authority; lowa Foundation for
Microenterprise & Community
Vitality; lowa State University;
ISU Extension; League of
United Latin American Citizens
(LULAC); Mercy Hospitals; Salsa
Des Moines; Youth Emergency
Services & Shelter; All members
of Cultural Educators Group



Summary of Input: Focus Groups & Public Meetings (Responses mentioned 3 times or more)

Focus Public

Groups Meetings UsiEl
Mission/Activities of a Center (top 10 are in bold)
EDUCATION
General Purpose
Address disparities 3 3
Increase access to higher education 4 4
Specific Educational Options
English classes 6 8 14
Spanish classes for Latinos and non-Latinos 10 5 15
Computer classes/access 3 6 9
Youth homework Support and Tutoring 8 8
Job Search Assistance / Training 1 7 8
Financial Education and Inclusion 6 2 8
Entrepreneurial Ed 1 2 3

Misc. Classes (Parenting, GED, General Ed, Citizenship, Nutrition, Art, 12 17
c Ed. Faith. D Vi \

SOCIAL SERVICES
General Purpose

u

Information Clearinghouse: Place to Get Answers 9 13 22
Human Services / Provide Services at the Center 6 9 15
Place for Services to Organize and Reduce Duplication 8 8
Specific Services
Immigrant Services 8 8
Legal Advice 3 5 8
Human Services/Health “Navigator” Position 6 6
Translation/Interpretation 5 5
Help with Insurance 3 1 4
Health
Clinic 4 4
Enhance health / promote healthy lifestyles 2 2 4
Health classes 2 2 4

APPENDIX
DRAFT MAY 2013
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Summary of Input: Focus Groups & Public Meetings (Responses mentioned 3 times or more)

Focus Public

Groups Meetings Uzigz!
CULTURE
Purpose:
Celebrate/Showcase Culture 5 5 10
Connecting Latinos to Their Heritage, especially youth 6 8
Education for Anglo Community on Latino Culture 6 6
Specific cultural opportunities
Dancing and dance classes 2 9 11
Arts and cultural exhibits 2 6 8
Music classes 2 3 5
Cooking classes 5 5
Musical entertainment 1 3 4
Recreation
Place to play Sports/Soccer 7 15 22
Fitness Classes 1 4 5
COMMUNITY CONNECTIONS
Bridge between Anglos and Latinos
Place to Reach Out to Latinos 8 8
Bridge between Latino and Non-Latino 6 2 8
Connections within Latino Community
Youth activities/hang-out to keep teens out of trouble 6 14 20
Support Groups and Counseling (especially for teens) 5 10 15
Coffee Shop for informal meetings/socializing 6 6
Community Focal Point 5 5
Senior Center 4 4
Business Networking 3 1 4
EVENT SPACE
Social & Family Events 8 8
Small Gatherings/Meetings 4 5
Rent Space for Larger/Formal Events (Weddings, Quinceaneras) 1 4 5
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Focus Public

Groups Meetings UsiEl
Market to buy food or other goods 2 1 3
Large multi-purpose space for events, performances, meetings 8 3 9
Office Rental Space/Incubator 5 1 6
Kitchen Space 3 3

ONLINE SURVEY RESPONSE (APPROXIMATELY 80 RESPONSES)

If a Latino Center is established, what should its primary MISSION be? Select top 3 choices.

Develop and empower leadership
in the Latino Community

Provide a place of trustand
social/cultural identity

Create a bridge between Latinos
and non-Latinos

Provide a central access point for
information

Deliver social services efficiently to
the community

Provide a place for the Latino
community to unite

Foster community pride

None of the above: | do not believe
a Latino Center should be created

Other

I 5

I

I 512

I 26 3%
B 2.6%

H 10.5%

8.2%

3%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0%

70.0%
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ONLINE SURVEY RESPONSE (APPROXIMATELY 80 RESPONSES)

What ACTIVITIES should the space be used for? Select 5 choices

Educational services, such as English 80.3%

Legal, civil, and immigration services
Cultural and artistic development
Community events/celebrations

Social services and space for service providers

Youth culture and development

Entrepreneurship, business development, job
training
Personal counseling, therapy, support groups

Latino heritage museum
Private rentals for social occasions

Indoor recreation

Other (please specify) 7.9%
Outdoor recreation 6.6%
I
0.0% 20.0% 40.0% 60.0% 80.0% 100.0%
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Focus Public

Groups Meetings Lizie!
Where the Latinos Live 9 5 14
On a bus route 7 5 12
East Side 1 10 11
South side 1 9 10
Not downtown 1 5 7
Visible location; not a plain or hidden building 6 6
Flexible if on bus route 5 5
Where people feel “safe” 5 5
Centralized location 2 3 5
Easily accessible 4 4

ONLINE SURVEY RESPONSE
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Focus Public Total
Groups  Meetings
_Challenges for CreatingaCenter

Funding 6 25 31
Building Trust 10 6 16
Finding Right Location 10 10
Participation from Community 9 10
Prioritizing, keeping a focus 3 2 5
Community Apathy 4 4
Keeping diverse groups happy 3 3

ONLINE SURVEY RESPONSE (APPROXIMATELY 80 RESPONSES)

Volunteer 23
Provide a specific service / lead activity 9
Contribute Financially 6
Publicize, get the word out 6
Would you be willing to do any of the
following to support a Latino Center?
70% 63%
60%
50% 42% 1% A4%
40%
30%
20%
11% 11%
] |
0% T T T T T
I would | would | would I would join an | would Other (please
volunteer to contribute  contributeto organization volunteer on specify)
serve on a money to a ongoing that would anongoing
committee to fundraiser to operating  own the center basis to help
make it a build a Latino expenses for a and pay run the center
reality. Center. Latino Center. membership
dues.






