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About Capital Crossroads 

The sponsors: Capital Crossroads was sponsored by seven groups. Staff support is provided by Community 

Foundation of Greater Des Moines, which raises and manages community-betterment endowments; and the Greater 

Des Moines Partnership, a regional business development group.  

The players: A 50-member steering committee included a who’s who of metro-area business, civic and government 

leaders jointly chaired by Polk County Supervisor Angela Connolly, Community Foundation CEO J. Barry Griswell 

and Wells Fargo Home Mortgage executive Cara Heiden.  

The details: To read the complete Capital Crossroads proposal and to learn more about the effort, go to 

www.capitalcrossroadsvision.com. 

 

Greater Des Moines is struggling to emerge from a historic recession that has gripped 

the nation. Yet there may be no better time to lay the foundation for a brighter future. 

Local civic and business leaders unveiled proposals Wednesday for building that 

foundation over the next five years.  It is nothing if not ambitious. 

The “Capital Crossroads” vision plan touches on all the right issues, challenges and 

opportunities the central Iowa region must confront. It reaches out across a nine-county 

area and focuses heavily on educational, social and cultural needs. 

The challenge will be managing this ambitious agenda and engaging the community in 

the process of transforming that agenda into action and results.  This process began 

with the question, “What’s next for Des Moines?”, following completion of several major 

downtown projects including a new Iowa Events Center, Central Library and Science 

Center of Iowa. A committee of 50 community leaders set a general agenda based on 

community discussions, surveys and interviews with nearly 5,000 people from across 

the metropolitan region. 

Those discussions produced a long list of strengths and weaknesses for the region. 

That was only the beginning of the process, however. “Now the real work of 

implementation begins,” said J. Barry Griswell, chief executive officer of the Greater Des 

Moines Community Foundation and one of three people who led the steering 

committee. 

http://www.capitalcrossroadsvision.com/


That will be undertaken by 10 smaller groups that will develop more detailed strategies 

for implementing specific projects, ranging from building stronger ties between Des 

Moines and Ames to shoring up deteriorating core neighborhoods in the heart of the 

capital city, improving health and educating a skilled workforce. 

This community visioning process is unlike most such efforts that involve a small circle 

of key leaders. Instead, Capital Crossroads reached out to hear from diverse 

demographic groups to get a bottom-up perspective. The boundaries were stretched to 

encompass a 50-mile radius from downtown Des Moines. Within that circle live nearly 

830,000 people who depend on the economic vitality of Des Moines and the region that 

surrounds it. 

The challenge will be maintaining the focus of this huge effort to produce concrete 

results. Those results should include a meaningful connection between Des Moines and 

Ames that builds on the business, industrial and agricultural research strengths of both 

communities. They should include regional cooperation among the too-often fractured 

governments in the Des Moines metropolitan area. And they should include an 

economic-development strategy that includes working class Iowans. 

This is precisely the time to be planning for the future. The nation will eventually recover 

from the recession, and as that happens all parts of Iowa should be in a position to 

seize the momentum. 

Greater Des Moines has achieved a lot in recent years, but it has a lot of unfinished 

business and challenges, as well. The Capital Crossroads visioning process is an ideal 

vehicle to translate vision into actions. 

 


