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What is Capital Crossroads? 

The goal: A strategy for future growth and development of greater Des Moines that focuses on the metropolitan 

region’s weaknesses and builds on its strengths.  

The participants: A 50-member committee of central Iowa business and community leaders chaired by Polk County 

Supervisor Angela Connolly; Community Foundation of Greater Des Moines CEO J. Barry Griswell; and Wells Fargo 

Home Mortgage executive Cara Heiden.  

The process: Input was gathered from interviews with nearly 5,000 participants in an online questionnaire and focus 

groups. Ten “capitals” or topics were identified for action that will be tackled by smaller groups over the next several 

months.  

The sponsors: Greater Des Moines Partnership; Bravo Greater Des Moines; Des Moines Area Planning 

Organization; Community Foundation of Greater Des Moines; Iowa State University; Prairie Meadows Racetrack and 

Casino; and United Way of Central Iowa.  

Learn more: Go to www.capitalcrossroadsvision.com 

 

Over the past four decades Des Moines’ equivalent of a traditional chamber of 

commerce has transformed itself into a regional business and economic development 

partnership forged among 23 business groups in six counties. The result: The Greater 

Des Moines Partnership is far more powerful as a single voice than two-dozen 

chambers of commerce speaking individually. 

Central Iowa leaders are now expanding that sort of regional thinking to a circle drawn 

in a 50-mile radius around Des Moines across 10 central Iowa counties as they consider 

the economic future of greater Des Moines. 

It is more powerful to think about a central Iowa region that, besides metro Des Moines, 

also includes a world-class research university in Ames, manufacturing powers in Pella 

and Marshalltown, and tourism attractions such as the NASCAR track in Newton, 

covered bridges in Madison County and steam locomotives in Boone. 

This new economic development initiative, operating under the title of Capital 

Crossroads: A Vision Forward, is a wide-angle view of how to build a stronger economy 

in greater Des Moines and central Iowa. Besides thinking outside the traditional 

metropolitan boundaries, the goal will be to focus on the key elements vital to future 

economic growth. 

http://www.capitalcrossroadsvision.com/


That includes nurturing existing and new businesses, of course, but it begins with a 

solid economic core in downtown Des Moines and inner-city neighborhoods; healthy 

citizens; schools that produce graduates ready for today’s and tomorrow’s jobs; robust 

arts and cultural opportunities; a sense of civility; a sustainable environment and 

collaborative local governments. 

These fundamental elements were identified over the past year by a 50-member 

committee of civic and business leaders based on an online survey and small-group 

meetings with nearly 5,000 participants. 

Now the Capital Crossroads planning process moves to the next step as 10 working 

groups begin to work on specific plans for implementing those goals.  Capital 

Crossroads is more comprehensive in scope than most community “visioning” efforts, 

and it is different in nature. 

Rather than focus on building a civic center or a sports arena, this planning effort 

focuses on the human side of the economic equation: The idea is that a strong 

economy must be built on a foundation of solid communities where the people have 

access to the full range of health, educational, social and cultural resources. 

This plan expands the planning horizon far beyond the boundaries of Des Moines, and 

even beyond the boundaries of the contiguous suburbs. It puts the core city in the 

context of a large region that can compete with other regions of similar size. 

This is inspired in part by the concept of national “mega-regions,” such as Colorado’s 

Front Range, Arizona’s Sun Corridor and the Texas Triangle. Most of the nation’s 

population and economic growth will happen in those regions, which now include 

anywhere from 5 million and 50 million people, because they can compete more 

effectively to attract people, jobs and development. They are connected by historic and 

cultural bonds, geography and transportation networks. Individual communities begin to 

think of themselves as parts of an interconnected region with common interests and 

future. 

The idea of a central Iowa region is not entirely new. Des Moines-area business 

leaders used to talk about a “Golden Circle” that covered much of the same central Iowa 

territory — and the concept worth resurrecting. What’s more, the idea of dividing Iowa 

into economic-development regions has been talked of for many years and has been 



happening in the Siouxland region in northwest Iowa and the Iowa City-Cedar Rapids 

corridor. 

The population within a 50-mile radius of Des Moines, with just under 850,000 people, is 

much smaller than the “mega-regions,” of course. But it does incorporate the better part 

of 1 million people, two official metropolitan statistical areas (Des Moines and Ames) 

and three “micropolitan” statistical areas (Boone, Marshalltown, Newton and Pella). 

Though on a smaller scale, the benefits are the same: 

These central Iowa communities draw strength from each other, because of the 

exchange of goods, services and workers in all directions, and that synergy grows as 

the bonds are forged and the various parts work toward a common purpose. 

So, as greater Des Moines scripts its future in the context of a larger regional view, the 

goal should be to create permanent alliances among cities and counties and among 

business, social and arts organizations.  That will sustain this process long after the 

Capital Crossroads process has completed its assignment 

 

David Auld · Top Commenter · Des Moines, Iowa  

It would appear this groups believes we can have economic growth forever while ignoring the depletion of natural resource 
that is taking place worldwide. Soon natural resources are going to become less abundant, like oil, and we are going to 
have to change our way of life. When taken with the fact that 96% of all of Iowa's fuel sources comes from outside the 
state, any interruption of resource supplies will have a major impact on this state. They are not looking at the bigger picture 
but rather dreaming about a world they can only with they can create.  
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