
 

$110M in D.M. work proposed
By Emily Schettler, eschettler@dmreg.com 11:34 p.m. CDT October 7, 2013

Des Moines’ neighborhoods need up to $110 million in investment over the next five years to help address blighted properties, make improvements to
streets and curbs, and produce a marketing campaign about the benefits of living in the capital city, according to a Capital Crossroads report presented to
the Des Moines City Council on Monday morning.

“It’s a figure that for some may be staggering, but it’s an investment that’s so important to be made, and we believe there are resources available within
the community when the story is told,” said Russ Cross of Wells Fargo, who served as chairman for the committee that developed the report.

Cross noted that much of the money could come from sources other than the city.

The report highlighted five initiatives that should be taken over the next five years:

Address neighborhood blight by creating a land bank of properties for rehabilitation and creating partnerships between city staff to complete more work
on problem houses at once.

Add value to existing neighborhoods by converting vacant and abandoned properties to infill development and exploring other incentives for new-home
construction.

Revitalize neighborhood commercial areas by developing a strategic plan for new and existing commercial areas.

Invest heavily in more infrastructure upgrades, including streets, curbs, sidewalks and parks.

Improve the promotion of Des Moines and its schools as a quality place to live and raise a family and provide more support for leadership programs.

Cross said the report acknowledges that the city is doing a lot of things well, and that a greater investment in many existing programs could provide
significant benefits to the city. The proposals are an important element of the Capital Crossroads vision plan for central Iowa because a central city with
thriving neighborhoods has proven essential to a vibrant and successful region, he said.

The most substantial investment proposed was between $12.5 million and $17 million for infrastructure repairs.

The group estimated it would cost $3.25 million per year to address housing issues and another $2.25 million annually for commercial properties.

The next step for the subcommittee will be to pitch the report to other organizations, including Polk County, the Des Moines school district and potential
investors.

The report also will be a topic of discussion during the city’s upcoming budget discussions.

Council member Christine Hensley suggested the group prioritize its initiatives to help city leaders and others determine which issues to tackle first.

Another council member, Brian Meyer, suggested implementing some of the proposals in certain areas of the city as part of a trial process.

“I think there’s a framework here,” Meyer said. “I think there’s an excellent opportunity here to do a pilot project without spending a whole lot of money
initially to see what works and what doesn’t.”
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