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Des Moines business leaders say they’ve learned a few things about mentoring in the last year.

Community Connect: Mentors Inspiring Success, launched last year, aims to cultivate mentoring relationships
between current community leaders and aspiring future ones. Mentors this year include Urbandale Mayor Bob
Andeweg, Greater Des Moines Partnership CEO Jay Byers and Cara Heiden, a former co-president with Wells
Fargo Home Mortgage.

The program developed out of the “Social Capital” committee of Capital Crossroads, a regional planning
initiative aimed at improving life in central Iowa.

Committee co-chairwoman Kristi Knous mentored during the program’s first year and says organizers learned what does and doesn’t work. Here are
three lessons about fostering mentorship that Community Connect organizers learned, Knous said.

MORE UNSTRUCTURED TIME

Knous said Community Connect came about as a way to put structure around mentoring, to pair mentors and mentees in an intentional way that
sidesteps the initial awkwardness or difficulty some might have in reaching out to influential or experienced leaders.

But connections really thrived in the unstructured times, Knous said, like when mentors and mentees would head to a bar for drinks and more
conversation after meeting.

“We don’t want to structure it too much. We want to leave time for some of those organic relationships to happen,” said Knous, president of the
Community Foundation of Greater Des Moines. “We intentionally added more time (this year) for that kind of conversation.”

MORE DIVERSITY

Last year’s mentees asked for more professional diversity among mentors in Community Connect’s second year.

Knous calls the request a reflection of the divergent paths participants see themselves taking in the Des Moines area. She hopes the program can offer
helpful mentorship to anyone who participates.

“They also said to us: ‘What about people who run for public office? That’s something some of us are interested in, too,’ ” Knous said. “So we tried to
broaden the representation of the mentors.”

NONLEADERS MENTORSHIP

Knous said that while many who actively seek out mentorship are on a leadership track, some aren’t. And those mentees also could benefit from
experienced coaches in their personal and professional lives. Creating an effective mentorship environment means catering to both, she said.

“Some of the people involved in this may not strive to lead a company,” Knous said, “but they want to be their best person and would like a personal and
professional coach along the way.”

Programs exist in central Iowa that focus on developing leadership in professionals, Knous said. Rather than duplicating those, organizers behind the
program are trying to create a hub that attracts and links diverse professionals who can help one another develop for the betterment of central Iowa.
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