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CAPITAL CORRIDOR
Chairs:
Steve Zumbach, Belin McCormick Law Firm
Dr. Steven Leath, Iowa State University
Coordinate
The committee has determined that in order to develop the Ames-Des Moines Corridor in proper
fashion that it is imperative to focus the efforts of the Capital Corridor on the service territory of
the Greater Des Moines Partnership as well as that of the parts of the region not part of the
Partnership service territory, which are the counties of Story and Boone. The committee that has
been assembled reflects this broader area and will be responsible for implementation of the
Capital Corridor portion of the Capital Crossroads plan.
Optimize The Ames-Des Moines Corridor Marketing Group To Serve As The Coordinator Of
Capital Corridor Planning And Development Efforts.
Committee believes this group is the logical entity to deliver the expected outcomes of the Capital
Corridor effort. This group, it is believed, will likely change and evolve as the plan is brought
together and will likely have industry leaders from various targeted industries.
We also see the Capital Corridor committee quite possibly serving as a logical vehicle to move
key legislative agenda items to the forefront relative to the work that needs to be done to
augment the targeted industries of animal and plant science. The key too much of the work of the
Capital Corridor committee will be to articulate that the work we do is not a rural versus urban
issue. Rather, the work we can accomplish should be in lock step and greatly enhance rural Iowa
as well as the urban areas of the state, which are focused squarely on the Ames-Des Moines
Corridor.
Confirm A Property Inventory And List Of Current And Planned Developments Along The
Corridor.
Initial thoughts on this aspect of the plan are that much of this inventory is in place and that
ultimately bringing it together via the Location One Information System (LOIS) will sufficiently
address this aspect of the plan.
Foster “Virtual” Connections Across The Capital Corridor
The committee recognizes that bringing leaders together from the greater region will benefit the
overall effort. Preliminary thoughts are to develop an annual or bi-annual gathering to bring
leaders together and build a broader sense of community. More discussion will be required
before the Capital Corridor committee is prepared to bring any recommendations forward.
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Brand And Market
The committee believes this is the true focal point of the Capital Corridor. Early discussions have
been to focus on the plant and animal health infrastructure in the region. Consider the amenities
related to plant and animal health at Iowa State University and in Ames with the National Centers
for Animal Health along with industry leaders such as Monsanto, DuPont/Pioneer, Boehringer
Ingelheim, Kemin, and many more that provide a logical pathway to a strong target market for
the Capital Corridor. This by no means should be misconstrued as abandonment of the strong
market the region has for insurance, finance, and information technology, rather, it is intended to
focus on industries that are garnering major attention related to agriculture and the immense
infrastructure that has been afforded to the region by entities such as Iowa State University,
National Centers for Animal Health, DMACC, and the companies that are global agriculture
leaders.
Create A Brand For The Capital Corridor And Aggressively Leverage It In External Marketing
Campaigns.
Steps will be taken to build a marketing brand and strategy to focus on the aforementioned
strengths. Outreach will be conducted with industry leaders, groups such as the Iowa Soybean
Association, Iowa Corn Growers, etc. Meetings with such groups will be taking place in the coming
weeks.
Complement Capital Corridor Efforts By Launching An Internal Campaign To Acknowledge
And Celebrate Central Iowa’s Agricultural Economy And Related Sectors.
The committee recognizes that there are several ways to accomplish this element of the plan.
Currently we have not done anything to move this piece of the plan forward.
Summary
The Capital Corridor Committee has met once since inception, while Chairman Zumbach and staff
liaisons Dan Culhane and David Maahs have met subsequently to discuss the plan of work. ISU
outgoing President Greg Geoffroy was the other co-chair when this process started and with his
retirement the committee is waiting to determine who the other co-chair will be.
Zumbach has met with new ISU President Steven Leath and encouraged him to serve in a
leadership role in this effort.
We plan to move this important piece of the leadership of the committee forward in early 2012
and get the committee moving forward soon thereafter.
Capital Corridor Committee Members
Steve Zumbach, Belin McCormick Law Firm
Tahira Hira, Iowa State University
Steve Carter, Iowa State University Research Park
Rick Clark, City of Des Moines
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Steve Schainker, City of Ames
Rob Denson, Des Moines Area Community College
Tim Moerman, City of Ankeny
Carole Custer, Iowa State University
Steve Gaer, R&R Realty
Kathryn Kunert , MidAmerican Energy
Dennis Albaugh, Albaugh, Inc.
Don Zuck, Ankeny E.D.C.
Lisa Lorenzen, Iowa State University
Dan Culhane, Ames Chamber/EDC
David Maahs, Greater Des Moines Partnership
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GOVERNANCE CAPITAL
Chairs:
The Honorable Robert Andeweg, Mayor, City of Urbandale
Gretchen Tegeler, Taxpayers Association of Central Iowa
“Assess the benefits of creating a Metro Water Authority in Greater Des Moines,”
“Appoint a Shared Services Task Force to assess the potential for services
consolidation in Greater DSM and Central Iowa;” and
“Continue to leverage coalitions of Central Iowa governments to advocate at the state and
federal level for key issues, policies, and projects.”
None of the strategies have been ruled out.
Other Information:
The sub-committee reviewed some of the collaboration that has already occurred; including a 21page report that the MAC put together detailing all initiatives, by jurisdiction. The committee will
also review the work done by City Managers in 2009-2010 to identify top regional
collaboration opportunities.
The sub-committee has chosen to work on several specific projects (water governance and shared
jail space) as well as formulating two work groups to pursue collaboration in different ways. The
Eastern Polk County Collaborative has taken some geographically proximate local governments
and will work with them to identify and implement opportunities in eastern Polk County. It is a
small group with close geographic ties that lends itself to this type of approach.
The other work group will involve city managers in the design of a structure and process for
making collaboration become more systematic and sustainable over the long-term. The group will
identify triggering events such as department head retirements, large contract expirations, major
equipment purchases, and facility decisions that open opportunities for collaboration. They will
put together a process that will anticipate these events 18-24 months in advance, and a process
for evaluating and pursuing the opportunities in a timely fashion. They will determine a way to
keep the ball rolling continuously, throughout the year. Elected officials will be asked to commit to
exploring these opportunities when presented and to encourage participation by their managers.
The Taxpayers Association will be provide an oversight function.
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Full Sub-Committee:
The Honorable Robert Andeweg, Mayor, City of Urbandale (Co-Chair)
The Honorable Ken Bresnan, Mayor, City of Indianola
The Honorable Frank Cownie, Mayor, City of Des Moines
The Honorable E.J. Giovannetti, Polk County Board of Supervisors
The Honorable Mark Hanson, Dallas County Board of Supervisors
Mr. Bruce Kelley, Employers Mutual Insurance Companies
Mr. Gene Meyer, The Greater Des Moines Partnership
Mr. Tim Moerman, Assistant City Manager, City of Ankeny
Mr. Gerry Neugent, Knapp Properties
The Honorable Jay Pattee, Mayor, City of Perry
The Honorable Keith Ryan, Mayor, City of Bondurant
The Honorable Doug Shull, Warren County Board of Supervisors
Gretchen Tegeler, Taxpayers Association of Central Iowa (Co-Chair)
Other Partners:
Jay Byers, Greater Des Moines Partnership
Bethany Wilcoxon, MPO
Sustainable Collaboration Work Group:
Tim Moerman, Chair
EJ Giovannetti
Gretchen Tegeler
Eastern Polk County Collaborative:
Tom Hadden, President, Southeast Polk Community School District (Chair)
Mark Arentsen, City Administrator, City of Bondurant
The Honorable Skip Conkling, Mayor, City of Altoona
The Honorable Tom Hockensmith, Polk County Supervisor
David Jones, Polk County Administrator
Jeff Mark, City Administrator, City of Altoona
Craig Menozzi, Superintendent, Southeast Polk Community School District
Mike McNichols, President, Bondurant-Farrar Community School District
The Honorable Mayor Mike Richardson, Mayor of Mitchellville
The Honorable Keith Ryan, Mayor, City of Bondurant
Don Sandor, City Manager, City of Pleasant Hill
The Honorable Tony Strom, Mayor of Runnells
Peggy Vint, Superintendent, Bondurant-Farrar Community School District
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ENVIRONMENTAL CAPITAL
Chairs:
Bob Riley, Feed Energy
Fred Hubbell
The makeup of the Natural Capital committee is comprised of four subcommittees with the
potential for additional subcommittees and task forces to the subcommittees. Currently, the total
number of persons involved is reaching close to 150 members, including our steering committee:
Pat Boddy, RDG Planning and Design
The Honorable Frank Cownie, Mayor of Des Moines
Luis Rico-Gutierrez, Iowa State University
Tom Hadden, Metro Waste Authority
Larry James Jr., Hogan Law Office
Mark Ackelson, Iowa Natural Heritage Foundation
Subcommittees:
Air, Water, Soil Committee
Transformative Committee
Parks and Trails Committee
Sustainable Development Committee
Executive Committee
Our suggested components of the implementation plan as proposed by Market Street consultants
and there are additional projects and changes to these components that have evolved and/or
been reconfigured to meet the committee’s end goal.
• Continue the enhancement of Greater Des Moines supply of environmental and
recreational infrastructure.
Leverage all relevant entities to continually assess green-space development
opportunities. Continue to work with neighborhood groups to develop new gardens and
streetscapes.
• Advance efforts to make Central Iowa the “trails capital of the world.”
Fully support Central Iowa greenways initiative to develop regional greenway systems
Work with Central Iowa governments to support development connectivity of trail systems.
• Leverage and promote existing emerging tools to advance sustainability practices in
Greater Des Moines and Central Iowa.
Catalogue/assess all existing sustainability –focused efforts. Determine highest value
programs to develop.
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•

•

•

Proceed with efforts to work with and expand upon the efforts of The Tomorrow Plan, in
place of the Climate Prosperity Project. Work with The Tomorrow Plan to ensure
cohesiveness. Leverage all key regional Leaders in support of the initiative. Integrate The
Tomorrow Plan initiative into the larger footprint of Capital Crossroads.
Strategies and Goals changed, or reconfigured for the Environmental Committee in the
Implementation Plan by Market St. Locate and assign interns for each sub-committee,
from different colleges or universities in the Capital Crossroads footprint.
Design intern program to fulfill needs of each committee on a reoccurring basis. Intern
position will need to be filled once every year/semester depending upon the commitment.
Strategies, projects and Goals identified by current subcommittees.
Air, Water, Soil
Natural Biogenic Utility - Working with the Des Moines Water Works to establish
a regional authority on parks and green-space. As with consolidation of services,
applying a more coordinated approach to environmental resource management
will benefit regional governments, residents and businesses and ensure that these
systems are more sustainable into the future. Central Iowa is already home to a
wealth of environmental assets, both built and natural. Expanding these resources
though the development of new capacity will continue to bolster the region’s
quality of life and enhance its competitive position for talent and investment.
Agricultural Clean Water Alliance - Working to educate and prevent farming
runoff to protect and revitalize damaged watersheds. Keep Iowa Beautiful Cultivating and enhancing current efforts. REAP Funding and IWILL Funding.
Outdoor Recreation and Trails and Recreation
Greenway Initiative - Connecting and linking current trails and future plans. While
“sustainability” is nothing but a buzzword in many communities, Greater Des
Moines has moved forward with a number of efforts to promote and celebrate
sustainability and determine its potential to improve companies’ profitability. Iowa
Parks Foundation - Working with the Botanical Center to work an education piece
about water, and incorporating the Des Moines Water Works. Linking the efforts
that the DMWW is pushing forward with in their redesign and parkitecture of
Water Works Park.
Sustainable Development
Zoning - Designing and getting buy-in from communities in the Capital Crossroads
area to implement a zoning code that would help prevent urban sprawl, and
encourage proper land use. Building Codes - Working with local communities in
the Capital Crossroads footprint to have a regional building code, to encourage
uniformity of energy usage, and to reduce waste. Development incentives Regional incentives to promote the development of sustainable communities and
buildings. Transit oriented development. Focusing on how to reorient the culture
that is car based, and solve issues to promote the decongestion of cars, and car
use, to promote alternative modes of transportation.
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Communication and Transformation
Changing the hearts and perceptions of people. Reconfiguring the notions that
people have when they think of saving and nurturing our environment. Make one
with everything. Changing the thought that we are outside of our environment, or
that we are separate. We are interdependent upon each other, and we live within
the environment, we are not disparate parts.
Other information we need to know relative to your Capital.
• Due to The Tomorrow Plans efforts, we are no longer moving forward with the Climate
Prosperity Project as the efforts done by both entities would have been duplicative.
• Possible Capital Links
• Wellness Capital wants to work with the Outdoor Recreation subcommittee is looking at
how to use trails the built environment to increase wellness.
• Physical Capital wants to talk Sustainable Development subcommittee about
transportation.
• Physical Capital wants to talk to Parks and Recreation subcommittee about trails.
• Capital Core is pushing legislative agenda forward with tax credits on
brownfields/grayfields, possible bonus for developments that build sustainably –
Sustainable Development subcommittee
• The Tomorrow Plan is working on a comprehensive land-use strategy, Sustainable
Development subcommittee connection.
• Capital Core is working on neighborhood revitalization and downtown revitalization
efforts connect with Sustainable Development subcommittee?
• Physical Capital is working with WRA on sewer and water phase 1 complete, Outdoor
Recreation subcommittee connection?
• Physical Capital is also working on flood prevention and flood mitigation, Air, Water and
Soil and Outdoor Recreation and Trails subcommittee connection?
• Governance Committee working with Air, Water, Soil subcommittee on regional natural
utility concept?
• Human Capital is working with Outdoor Trails on greenway project and botanical
education programs.
• Business Capital to work with Outdoor trails and recreation and Air, Water, Soil
subcommittees, further define the business case for a stronger environment.
• Capital Corridor to work on Transit oriented development with Sustainable Development
subcommittee.
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WELLNESS	
  CAPITAL	
  	
  
Chairs:

Laura Jackson, Wellmark
Sheila Lang, Hy-Vee

Committees and Sub committees make up.
• Nine, not including staff
• There are currently no sub committees of the Wellness Capitol
• Have requests in to representatives from Ames, Marshalltown and Newton to help cover
the Capital Crossroads region
To date, how often the committee met and what are the meeting dates for the first quarter of
2012.
• Had an in person meeting on August 16, 2011
• Had conference call on: August 30, 2011 and November 11, 2011
From the Implementation Plan, identify what strategies, goals and timelines your committee
supports relevant to your Capital.
• There are three components of the implementation plan that the Wellness Capitol
supports
• 4.1 Catalogue and advocate we have catalogued. Surveying is the next step
and that is a 2012 initiative.
• 4.2 Define and design
• 4.3 Market and measure
• All strategies outlined continue to be relevant
From the Implementation Plan, identify what strategies, goals and timelines your committee
may reprioritize or doesn’t support. If so why?
• There are not any that the Wellness Capitol does not support – rather our focus is on the
three listed above
• Wellness Capital timeline is aligning with the Healthiest State Initiative (which will actually
push up our timeline)
Other information we need to know relative to your Capital.
• Several members of this team have been partnering to work on the Community Health
Needs Assessment which is targeted to be released in the Spring of 2012
• 84 cities submitted letters of intent for the Blue Zones Project – a part of the Healthiest
State Initiative. 58 were asked to formally apply. (Cities within the Capital Crossroad
region include Ames, Des Moines, Grinnell, Marshalltown, Newton and Perry,) 54 cities did
formally apply. Cities will be notified on Feb. 10.
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PHYSICAL CAPITAL
Chairs:
Dave Caris, MidAmerican Energy
Angela Connolly, Polk County Supervisor
Significant progress on the Physical Capital Strategic Plan was made in 2011, and much more will
be made in 2012. The Physical Capital Committee is now built out to 40 members that represent
a cross section of public and private leaders from all nine counties encompassed in the Capital
Crossroads Region. The next Physical Capital Meeting will be held on Friday, March 2, from
7:30-9:00 am, in the Arthur Davis Conference Room at the Greater Des Moines Partnership. The
following is an update on the Physical Capital goals identified in the Strategic Plan.
Consider realigning current planning geographies to reflect future development patterns and
the need for “smart growth” solutions.
The Tomorrow Plan, which is being led the Des Moines Area Metropolitan Planning Organization,
continues to move forward and will launch its speaker series with Bill Fulton of Smart Growth
America this Thursday, January 14, from 7:30 to 9:00 am, at the World Food Prize Hall of
Laureates. The Tomorrow Plan also currently is seeking public feedback on the project's first
major outcome: A scenario that pictures the metro in 2050 if we continue with "business as usual."
On January 31, February 1, and February 2, the public is invited to discuss the baseline model,
which projects what Greater Des Moines land use could look like if the region follows historic
development patterns, and to talk about what this means. The State of the Region report, which
looks at current trends and conditions as well as opportunities for the region, will be released by
the end of January 2012.
Ensure the Des Moines Area Regional Transit Authority (DART) effectively serves its current
constituencies as it prepares for future geographic expansion.
DART Forward 2035—The redesigned and expanded bus network proposed in the DART
Forward 2035 Services Plan will begin being implemented in 2012, assuming the FY2013 budget
is approved by the DART Commission. The service changes will be implemented in phases,
starting in June with Express, shuttle and On Call services, followed by changes to the local routes
in November, after DART Central Station opens and replaces the Walnut Street Transit Mall.
DART Central Station—Construction of the new DART Central Station at 6th Avenue and Cherry
Street remains on schedule thanks to the mild winter weather and is expected to open in the fall.
Staffs are anticipated to occupy the building in October, a grand-opening ceremony will be held
shortly thereafter, and buses will move over from Walnut Street in November.
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Bus-Rapid Transit—DART is wrapping up its study on developing bus-rapid transit on the planned
new loop route on University and Ingersoll Avenues between 42nd Street and downtown. DART is
currently seeking $5 million in match money from local sources in order to leverage a potential
$20 million grant from the Federal Transit Administration.
Implement the plan to repair the city of Des Moines' water and sewer systems.
Phase I of the City of Des Moines’ completed the downtown storm water and sewer project is now
complete. The next phase will move forward in spring 2012. Additionally, the downtown pump
station is scheduled to be completed in 2012. Additional water and sewer projects across the
region continue to move forward.
Continue efforts to prevent flooding in Central Iowa by investing in effective and sustainable
flood-control efforts.
The Flood Mitigation Subcommittee is now formed and is chaired by Susan Judkins Josten with
MSA Professional Services and Carlisle Mayor Ruth Randleman. The Subcommittee met on
December 8, 2011. The Subcommittee heard from top flood mitigation experts from the
University of Iowa Flood Center, Iowa State University, Iowa Department of Natural Resources,
U.S. Army Corps of Engineers, and other groups and agencies. The primary long-term goal of the
Subcommittee is to develop a comprehensive flood mitigation and prevention plan at the
watershed level for the Des Moines, Raccoon, and potentially other rivers in the region. The
Subcommittee will continue to work closely with the Environmental Capital Committee to ensure
alignment with goals and objectives.
Identify and implement improvements that provide necessary flood protection to major urban
areas and valuable commercial properties.
The Central Place and Birdland levies in Des Moines are now completed and the City of Des
Moines has allocated an additional $20 million for additional flood mitigation projects.
Additionally, the Four Mile Creek watershed study is now complete and Dallas and Story Counties
received state funding for watershed studies.
Continue with efforts to fund, construct and/or redesignate priority transportation projects in
Greater Des Moines.
The Des Moines Area Metropolitan Planning Organization is current working on its updated list of
Surface Transportation Program (STP) and DC trip regional transportation priority projects.
Commission on a logistic development plan for Central Iowa.
The Business Capital Committee will be utilizing the Des Moines Area Metropolitan Planning
Organization’s Freight Roundtable to form a Regional Logistics Industry Council in 2012. One of
the long-term goals of this combined group will be to develop a logistic development plan.
Support the continued study and potential funding of high-speed rail through Greater Des
Moines.
IDOT received approval from the FRA to decouple our Iowa-Illinois joint funding application for
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the passenger route from Chicago to Iowa City. Illinois is now proceeding to build the route to
Moline. Iowa has an 18 month extension to complete a new Chicago to Omaha feasibility study
($2 M fully funded), which should be done in June 2013. At that time, Iowa must commit to
proceeding with an application to fund the remainder of the route (i.e., Iowa City to Omaha), or it
loses the funding from Moline to Iowa City (i.e., the deferred funding already in place, which is
about $80 M).
Initiate a comprehensive study on the dynamics of regional passenger air service and its
potential for competitive enhancement.
Committee leadership met with Don Smithey, Executive Director of the Des Moines International
Airport, and Ed Hansell with the Airport Authority Board. At this time, the Airport’s primary
strategy to make Des Moines airfares more competitive is to continue to aggressively pursue
Southwest Airlines. Smithey previously served as Executive Director at the Omaha Airport and
was instrumental in Omaha’s successful efforts to recruit Southwest. Also, on November 1, 2011,
the City of Des Moines transferred control of the airport from the city to the Des Moines Airport
Authority. The city retains ownership of the land but transfers title to all property and equipment
to the Authority. In turn, the authority will agree to a 99-year lease on the land.
Partner with DART, regional MPOs and other agencies to study the development of fixed-rail
or bus-rapid-transit connectivity between Ames and Des Moines.
In 2012, the Des Moines Area Metropolitan Planning Organization is planning to reconvene the
committee that was previously established to examine developing out the transit corridor between
Ames and Des Moines. An initial goal will be to commission an official study to analyze the route
and to make recommendations for next steps moving forward.
Other Goals and Objectives
Although not in the Capital Crossroads plan at this time, the Physical Capital Committee in the
future may consider examining energy and/or communications infrastructure issues at a regional
level.
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SOCIAL CAPITAL
Chairs:
Kristi Knous, Greater Des Moines Community Foundation
Phil Hodgin, RDG Planning and Design
The Social Capital element of the Capital Crossroads plan includes three core areas:
• Developing the next generation of leaders and givers in the Capital Crossroads region
• Ensuring civility in community dialogue and community building
• Make the Capital Crossroads a region that welcomes and celebrates diversity
There are three distinct Committees working on these Social Capital goals.
• Leadership Committee – the Leadership Committee consists of approximately 16
members and is a group developed specifically to address the goals in Capital
Crossroads. Kristi Knous and Phil Hodgin oversee the work of the Leadership Committee,
with Dan Raedeker staffing the initiative. The Leadership Committee has divided into two
subcommittees:
• Leveraging – focused on:
• Developing a formalized structure to better coordinate and leverage existing
leadership programs and their alumni.
• Developing opportunities for leadership affinity leadership programs to come
together for networking and engagement opportunities.
• Developing regional young professional networking and programming
opportunities.
• b.
Mentoring – focused on:
• Developing a formalized mentorship program designed to connect new and
seasoned leaders and develop the next generation of community leaders for our
region.
• Civility Collaborative – A collaboration of four organizations: Character Counts in Iowa,
the Community Foundation of Greater Des Moines, Drake University and the Interfaith
Alliance of Iowa has been in existence for nearly two years to address the importance of
civility in our region. Other partners have included Iowa Public Television and Wallace
Centers of Iowa. The Civility Collaborative has agreed to serve as the committee
addressing the goals related to Capital Crossroads. Character Counts in Iowa is currently
the lead entity and a strategic plan is currently being developed to set future goals and
direction. The Civility Collaborative consists of thirteen members.
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•

Diversity Council – The existing Diversity Council facilitated by the Greater Des Moines
Partnership is examining and working toward the goals indicated in Capital Crossroads.
The Diversity Council focuses on the geographic area served by the GDM Partnership so
does not include the full 50-mile radius included in Capital Crossroads. We will address
how to expand this work or share best practices around diversity in the future. The
Diversity Council consists of approximately 45 members.

From the Implementation Plan, identify what strategies, goals and timelines your committee
supports relevant to your Capital. Also, from the Implementation Plan, identify what strategies,
goals and timelines your committee may reprioritize or doesn’t support. If so why?
We are spending time discussing each of the implementation strategies, goals and timelines and
examining their context and viability. We are rewriting the goals, actions, tasks and timelines and
should have that completed by the end of the first quarter.
In terms of developing the next generation of leaders and givers, we agree there needs to be a
better system of tracking and coordinating the various leadership programs and alumni. We also
agree a structured system for mentoring needs to be developed. We are working to flesh out the
tactics that will best address those goals.
Our initial impressions are that the development of a Central Iowa Multi-Cultural Center needs
further thought, research and discussion. We will research existing entities and get a better
perspective on the viability of this goal.
Another goal that may be modified based upon our continued discussions is create a Minority
Leadership Development Program to ensure that Central Iowa’s leadership reflects the
demographics of the community. Initial feedback from the Diversity Council leads us to believe this
goal should be deleted. Rather, we believe the existing leadership programs should be
examined and made more inclusive and welcoming to participants from diverse backgrounds.
We will continue these discussions and review of best practices.
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BUSINESS CAPITAL
Chairs:
Mark Miller, Pioneer
Sharron Quisenberry, Iowa State University
Kathryn Kunert, MidAmerican Energy and Chair, Regional Economic Development
Empanel Existing Business Task Force
Given that every community and county economic development organization places a strong focus
on existing businesses and that the Partnership's regional economic development board oversees
the regional existing industry efforts, it was decided that a regional existing business task force
was not needed. Also, economic development groups in the region are all using the Synchronist
survey tool.
Create Target Business Councils
Industry Councils will meet between Feb. - April 2012. Listed below is the leadership for the
industry councils.
Finance & Insurance Council
• Mary Coffin, EVP at Wells Fargo
• Jim Hohmann, CEO at FBL
Information Solutions Council
• Gary Scholten, CIO at Principal Financial Group
• Early stage/growing software or technology firm with a meeting in Des Moines
and a meeting in Ames.
Health and Wellness Council
• Eric Crowell, Iowa Health
• Dave Vellinga, Mercy
Agribusiness Council
• Animal Science & Health
• Mike Roof, Boehringer Ingelheim Vetmedica
• Agronomy
• Geoff Graham, Pioneer, VP of Americas Maize Research
Advanced Manufacturing
• Farm Equipment Council
• John Teeple or another representative from John Deere
• Vermeer or Sauer Danfoss
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•

Green Technology Council
• Dennis Banasiak, Avello
• Mark Parriott, TPI

Logistics
• Des Moines MPO Freight Roundtable will be used as the logistics industry
council. Current chair of the MPO Freight Roundtable is John Wahlert, Logistic
Supply Chain Manager, Firestone Ag Tire Distribution Center.
Continue tax reform/transparency efforts
Partnership’s 2012 State Legislative Agenda urges comprehensive and meaningful property and
income tax reform and opposes efforts that would increase the tax burden on Iowa businesses.
Partnership's position on commercial and industrial property tax reform is listed below.
Comprehensive Property Tax Relief
The Partnership supports the development of a simplified property tax system that is equitable to
all classes of property and more competitive with neighboring states. The system should be
based on actual value and usage of the property, provide adequate safeguards to prohibit
spikes in rates and assessments, prevent burden shifting among classes of property over times,
and not create an undue burden on local government. Specifically, the Partnership supports
meaningful commercial and industrial property tax relief that is coupled and linked with targeted
alternative revenue streams, regulatory relief and guaranteed state backfill for local
governments. The Partnerships also supports putting a floor on the residential rollback to prevent
further shifting of the property tax burden to commercial and industrial properties.
Leverage BRE and Target Councils to improve state regulatory oversight
Q2 and Q3 2012 - Regulatory issues identified by Target Industry Councils will be shared with
Jay Byers.
Implement the SourceLink Online Small-Business Portal
• Q4 2011 and Q1 2012 – Map all assets
• Q1 and Q2 2012 – Build the database
• Q3 and Q4 2012 – Promote the tool with all partners
Central Iowa SourceLink Implementation Team
• Kevin Lentz, Performance Marketing
• Joe Folsom, SBA District Director
• Meg Schneider-Fitz. GDMP
• Jason White, WCEDC
• Terry Vorbrich, City of Des Moines
• Kim Felker, Deloitte
• David Ogbum, US Bank
• Jason Stone, Davis Law Firm
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• Kim Didier, DMACC
• Seana Perkins, Ames EDC
Effectively serve entrepreneurs and innovators by creating a more visible and higher-capacity
“conveyor belt”.
• Q4 2011 – Funding is secured from City of Des Moines, Polk County, Iowa Economic
Development Authority and Greater Des Moines Partnership.
• Christian Renaud and Tej Dhawan launched StartupCity Des Moines
(www.startupcitydsm.com).
• Seven companies are already located in StartupCity Des Moines:
• myLocal Cooperative
• meidh Technologies, Inc.
• Present.io
• Real Estate Fan Pages
• Pikuzone
• ShareWhere
• Tikly
• Q2 and Q3 2012- Work with the Iowa Integrated Innovation and Commercialization
Network (IICN) to better serve entrepreneurs. The IIICN provides a unique source of best
practices, standardized due diligence processes and directory of resources available to
entrepreneurs and small companies competing for state funding and private capital. The
Iowa Innovation Corporation (IIC), acting as the operational arm of the Iowa Innovation
Council, is working to expand the usage of IIICN tools and processes to providers
statewide. It is suggested that members of the Iowa Innovation Corporation and
Crossroads meet to determine the synergies that can be created in partnering to build an
economic foundation for Iowa, e.g., IIC with the IIICN and Crossroads Startup City Des
Moines.
Capitalize a proof-of-concept fund
Q1, Q2, Q3 and Q4 2012 - Iowa State University is launching a POCI (Proof of Concept
Initiative) to provide resources for innovative research and to help facilitate and accelerate
commercialization. The POCI is collaboration among the IIC, ISU Research Park, Pappajohn
Center for Entrepreneurship, and the ISU Research Foundation. The POCI is built on a foundation
of diverse funding sources (i6 Green Challenge Grant, Grow Iowa Values Fund for academicindustry partnerships, ISU Research Foundation Technology Funds for applied research, and the
Institute for Physical Research and Technology Company Assistance Cost Share Funds for
collaborative research) all with the same goal of commercialization. Awards will range from
$10,000 to $100,000 and must be completed within 6-12 months. The funding will be in place
for two years and result in institutionalizing the process and, hopefully, finding funding sources to
continue the process of facilitating and accelerating commercialization of innovative research. The
Iowa Innovation Corporation will actively seek these needed funds on behalf of the POCI as part
of the corporation’s 2012 work plan.
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Empower, enhance and support an entrepreneurial network in Central Iowa –
Technology Association of Iowa will take the lead.
Partner with ISU to optimize its technology transfer processes and commercialization pipeline
• Q1 – Initial meeting of work group, listed below, will be held.
• Lisa Lorenzen, ISU Research Foundation
• George Kraus, IRT
• Steve Carter, ISU Research Park
• Matt Kinley, Equity Dynamics (considering)
• Paul Juffer, LWBJ
• Karen Merrick, Iowa Innovation Council
• Anita Norian, Kemin
• Dan Culhane, AEDC
Market and attract - Optimize marketing program – website, social media, marketing missions,
trade shows, public relations and events.
• Website revisions – Q1 2012
• Marketing Missions – focus on metro areas with concentration of site selection
consultants, corporate headquarters and targeted industries.
• Q1 - Dallas
• Q2 – San Francisco/Silicon Valley, Los Angeles
• Q3 – Minneapolis, Chicago, New York
• Q4 – Denver (corridor), Atlanta
• Corridor trips to Kansas City planned but not scheduled.
Trade Shows – focused on targeted industries and corporate real estate executives.
• Q1 – Site Selectors Guild (corridor), Industrial Asset Management Council (IAMC)
• Q2 – American Wind Energy Association, Institute of Food Technologist (corridor), BIO
World Congress on Industrial Processing (corridor)
• Q3 - AFCOM/Data Center World (corridor)
• Q4 – CoreNet Global, IAMC, American Council of Life Insurers, SIOR, SupplySide
West (corridor)
Explore expansion of international marketing efforts
• Brazil Trade Mission with IEDA and corridor
• European Forum Industrial Bioprocessing, Germany (corridor), Euro Tier, Germany
(corridor)
Improve relationships with local economic development professionals
• Q1, Q2, Q3, Q4 – Continue bimonthly (six times per year) of the economic
development practitioners group.
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Fully leverage local leadership in Central Iowa
• Q2, Q3 2012 – Develop smart phone apps that can be used by business leaders to
help promote the region.
Regional Economic Development Board members
Richard Bergez, Bank of the West
Curtis Brown, City of Ankeny
Mike Carver, City of Urbandale
Rick Clark, City of Des Moines
Marv Debner, LWBJ
Thomas Deimerly, MEDIC
Robert Denson, Des Moines Area Community College
Kim Felker, Deloitte & Touche
Grant Friesth, Wells Fargo Bank
Steven Gaer, R & R Realty
E.J. Giovannetti, Polk County Board of Supervisors
Michael Helak, US Bank
Michael Kulik, Davis, Brown, Koehn, Shors & Roberts, P.C.
Kathryn Kunert, MidAmerican Energy Company
Frank Liebl, Newton Development Corporation
Larry McCormick, Bridgestone/Firestone North American Tire, LLC
Mark Miller, Pioneer, A DuPont Company
Julie Oswalt, GCommerce
Gary Palmer, Prairie Meadows
Joe Pauley, EMCO
Linda Schaut, Greater Dallas County Development Alliance
Doyle Scott, Madison County Development Group
Roger Soener, FBL Financial Group
Greg Sparks, City of West Des Moines
Tom Walter, Neumann Brothers, Inc.
Ross Wendell, CenturyLink
Jason White, Warren County Economic Development Corp.
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CAPITAL CORE
Chairs:
Rick Clark, City of Des Moines
Mary O’Keefe, Principal Financial Group
Des Moines’ neighborhood revitalization programs are long established, generally working well,
and bearing fruit. There is one area where new ideas and efforts should be applied is in business
area revitalization since these are highly visible areas of Des Moines’ urban neighborhoods where
residents and visitors come together. Creating new tools to encourage reinvestment, particularly
with regard to business areas, would be extremely helpful to the neighbourhood revitalization
efforts.
Downtown
Downtown capital projects should be advanced as follows:
• Completing the DART Transit Centre and associated service improvements
• Completing the Principal Riverwalk
• Refurbishing the Botanical Center
• Rebuilding Nollen Plaza
• Rebuilding Walnut Street
• Improving the Skywalk System
Downtown operating programs should be advanced as follows:
• Promoting Downtown as the EcoCore
• Promoting Historic Building Renovation and Reuse (especially office to residential
conversions)
• Promoting Continue Development of Existing Downtown Neighborhoods (as we revitalize
the Downtown Core)
• Formulate a New Downtown Parking Strategy (with a focus on short to moderate term and
in the Core)
• Promoting Public Transit Investment in Greater Des Moines and High-Speed Passenger Rail
in Central Iowa
• Promoting New Arts and Cultural Facilities in Downtown (from Cultural Capital)
Regional Context and Communications
• This work will follow the completion of Neighborhood & Downtown Revitalization and
Investment
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Capital Core - Recommendations
• Neighborhood Revitalization/Investment
• Downtown Revitalization/Investment
• Regional Context and Communications
Capital Core Implementation Committee
Mary O’Keefe, Principal Financial Group
Rick Clark, City of Des Moines
Mary Chapman, DMACC*
Chris Coleman, City Council
Angela Connelly, Polk County Board of Supervisors
Mayor Frank Cownie, City of Des Moines
Russ Cross, Wells Fargo*
Kent Henning, Grandview College*
Christine Hensley, City Council
Michelle Koehler, Nationwide Insurance
Kent Mauck, Encore Properties
David Maxwell, Drake University*
Suku Radia, Bankers Trust**
Art Slusark, Meredith Corporation
Tom Urban*
Rick Tollakson, Hubbell Realty
Martha Willits, Greater Des Moines Partnership
Supporting Members
Erin Olson-Douglas, City of Des Moines
Larry Hulse, City of Des Moines
Glenn Lyons, Downtown Community Alliance
*Denotes – Also member of Neighborhood Subcommittee
**Denotes – Regional Communications Role
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CULTURAL CAPITAL
Chairs:
Brian Lourenzo, Brick Gentry P.C.
Mary Cownie, Iowa Department of Cultural Affairs
Cultural Capital Committee Makeup
Co-Chaired by Mary Cownie and Brian Laurenzo with Advisors Jeff Chelesvig, Richard Early, and
Zach Mannheimer and supported by Bravo Greater Des Moines staff MD Isley and Robert Ford,
the Committee is comprised of 35 members representing the arts, business, government, and
philanthropic communities in the Greater Des Moines Region. Members also represent a wide
geographic area, including Ames, Des Moines, Indianola, Johnston, Newton, Waukee, West Des
Moines, and Winterset. Subcommittees based on the three objectives identified as the highest
priority for 2012 will be determined at the next Committee meeting on January 25.
Cultural Capital Meeting Schedule
To date, the full Committee has met once in October while the Co-Chairs and Advisors have met
six times. The meeting schedule for the first quarter of 2012 is:
• Co-Chairs and Bravo Staff meet bi-weekly;
• Full Committee meets on January 25, at which time a schedule for quarterly Committee
and Sub-Committee meetings for the remainder of 2012 will be determined.
Supported Goals, Strategies, and Timelines
While the Committee has not eliminated any of the Cultural Capital goals identified in the
original Implementation Plan, it did prioritize the goals and will focus primarily on the following
three in 2012:
• Sustainable Funding – the exploration of existing funding sources and models and the
development of new funding sources and models;
• Communication – awareness, education, and advocacy; and
• Collaboration – marketing, programing, shared services, and data collection.
The Committee believes that once these three goals are attained, the region will be better
positioned to attain the other goals identified in the Implementation Plan.
Bravo Greater Des Moines is currently developing a new three-year Strategic Plan that will
integrate, support, and compliments the three highest-priority Cultural Capital goals.

22	
  |	
  P a g e 	
  
	
  

Cultural Capital Committee Members
Pam Bookey, BH Equities Inc.
Emily Williams Bouska, Planned Parenthood
Mike Brewington, Iowa Beverage Services
Jeff Chelesvig, Civic Center of Greater Des Moines
Mary Cownie, Iowa Dept. of Cultural Affairs
Jackie Devine, Terrace Hill Foundation
Chris Diebel, Orchestrate Management Associates
Richard Early, Des Moines Symphony
Jeff Fleming, Des Moines Art Center
Robert Ford – Bravo Greater Des Moines
Michelle Gowdy, Pioneer Hi-Bred
Sherry Gupta, World of Difference
Matt Harris, Iowa Arts Council
Mark Hepner, Salisbury House & Gardens
Christine Hensley, City Council Member
Mary Grace Herrington, Iowa Public Radio
Van Holmgren, Art Gallery
MD Isley, Bravo Greater Des Moines
Tamara Kenworthy, On Point Strategies
Linda Kleppinger, Center for Art & Artists, Newton
Bob Kling, Artist, Indianola
Sharon Krause, Bravo Greater Des Moines
Brian Laurenzo, Brick Gentry PC
Debra Lukehart, Drake Univ.
Zach Mannheimer, Des Moines Social Club
Karol Nickell, Des Moines Metro Opera
Brian Patterson, Grand View University
Kim Poam-Logan, Metro Arts
Carol Pollock, Hoyt Sherman Place
Amadeo Rossi, 80/35 Music Festival
John Schmidt – Principal Financial Group
Cindy Stanbro, Winterset Stage
Jason Walsmith, The Nadas
Art Wittmack, Science Center of Iowa
Sandi Yoder, Consultant
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HUMAN CAPITAL
Chairs:
David Wilkerson, Waukee Community Schools
Scott Johnson, Wells Fargo
Cradle thru Career
Original Steering Committee identified and met mid-September. Due to a redesign of the BEA
and Bus/Ed Exec Roundtable, preliminary discussions with the Business Higher Education Forum
(BHEF) led by Dr. Maxwell, and the unveiling of the Governor’s Education Blueprint a redesign of
the organizational structure of the Human Capital has occurred. We have realigned the volunteer
leadership and recommendations into four key thematic areas:
• Advocacy
• College/Career Readiness
• Student Achievement
• Life Long Learning
The strategies identified in this section are being addressed and implemented through the
Partnership’s Attraction/Retention Council (ARC).
Committee Meetings to Date:
Following the initial Steering Committee meeting, there have been several meetings with key
leaders from the BEA and Business Education Executive Roundtable to design and implement the
new organizational structure to oversee all of the work related to Cradle thru Career.
Integral to nearly all components of this Capital is the implementation/adoption of a communitywide College/Career Readiness plan similar to the Louisville plan sited in the CC Strategic Plan.
Informational meetings have taken place to introduce committee members to the Louisville model.
Dr. Maxwell is arranging for representatives from BHEF, the organization that assisted Louisville
with their C2C plan, to come to Des Moines for a strategic planning session in March.
The strategies related to training pipelines and up skilling for un- and underemployed adults
aligned to actual and predicted employer demand is being addressed through the existing
structure of CIW Funding Collaborative and their community –based, educational, and
public/governmental partnering organizations.
The ARC has focused their past three meetings on Capital Crossroads strategies related to our
marketing outreach (existing and new approaches) and the development of a graduate retention
strategy.
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Strategies, Goals and Timelines supported by the Committee
Given the complexity and connectivity of the issues and the entities already serving the areas of
Human Capital, our first priority for 2012 will be to convene a strategic session with the new
advisory council (BEER) to establish:
•
•
•

Complete an inventory of work in place today (what is missing)
Establish a common vision
Set Regional Goals and Metrics

This session along with the exploratory session with BHEF representatives will occur in Q1 of 2012.
To begin the inventory process, Dave Wilkerson will be facilitating a small group of area
superintendents in cross walking Capital Crossroads, the Governor’s Blue Print, and a previous
report prepared by the Institute for Tomorrow’s Workforce. The crosswalk will identify where the
plans intersect and will ensure that we address all three in a uniform manner.
Under the tutelage of the BEA, the greater Des Moines area has been selected as a pilot site for
PISA (Program for International Assessment). PISA is an international student achievement
assessment and is recognized as the best nation-to-nation indicator currently available. The test
will be administered to a statistical random sampling of over 1000 fifteen year-old students from
twelve area high schools. Testing will take place during the last two weeks of January. A key
component of the Governor’s Blue Print is to administer the PISA test every 3 years to 3000
students selected from a statewide sampling so this pilot program should help in providing
substantive data to support this recommendation.
The strategy focused on improving the opportunity for and connection to internship/career
exploration opportunities for secondary and post-secondary students (5.1.8) is one area where
we anticipate delivery, implementation and measurable results by the end of Q2. Progress on
this strategy will be supported by a change in policy with the Dept. of Ed that allow (and
encourage) the use of Connect2Business by our student population.
United Way of Central Iowa will be unveiling a new initiative in the fall of 2012 that will be a
leading effort to addressing Strategy 5.1.4 which calls for the “development of a collaborative
tutor-recruitment effort”.
Also in Q1 of 2012, we anticipate delivery of Phase I of a Comprehensive Graduate Retention
Strategy (5.2.1) which will include enhancements to the Partnership’s website and a social media
campaign to targeted Iowa college students. The social media “Stay” campaign will mirror the
branding of our highly successful “Come Back” campaign and will initially target all students who
participated in the 2011 Do More in the City summer intern program in addition all Iowa college
students who are currently registered with CareerRookie.com.
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