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MISSION
Capital Crossroads is a collaboration of regional organizations, leaders, and residents to develop a focused, 
ambitious, and sustainable roadmap for Central Iowa. It serves as a forum to connect diverse stakeholders 
and unite their efforts across four Capital Crossroads Cornerstones, namely: Economic Opportunity and 
Prosperity; Community and Cultural Connections; Thriving Neighborhoods; and Youth Investment.

Capital Crossroads creates impact and inspires action by:

• Creating a shared regional vision
• Convening influencers to elevate ideas
• Catalyzing impactful, large-scale initiatives
• Coordinating aligned efforts across communities
• Celebrating and communicating successes and work in progress

The most powerful role of Capital Crossroads is to ensure that regional leaders and community members 
have a shared vision aligned to its six critical outcomes which include: Regionalism, Equity and Inclusion, 
Workforce Housing; Education; Job Growth, and Placemaking. These aspirations will help create 
community, opportunity, and prosperity for all of Central Iowa.

VISION
Capital Crossroads: 

Central Iowa’s roadmap 
to opportunity and 

prosperity for all.
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• Strengthen community and cultural connections;
• Bolster access to workforce housing in safe, clean, and connected neighborhoods;
• Cultivate professional opportunities for a diverse, thriving workforce; and
• Provide children with a path to health, education, and professional success.

This is our shared articulation of what the region can and should be—but it only becomes a reality 
if our community invests in its success. What happens next, depends on you! We welcome you 
to review this regional roadmap…then answer the call to partner with us to create community and 
opportunity for all of Central Iowa!

PLANNING TRI-CHAIRS WELCOME!

More than a decade ago, a broad cross-section of community leaders from the public, private, 
nonprofit, and social sectors launched a major, collaborative effort to form a five-year vision plan for 
Central Iowa.

That initiative, known as Capital Crossroads, and its sequel in 2017, catalyzed numerous visible and 
influential projects that continue to foster economic growth, community vitality, and enhance quality 
of life in the region.

With Capital Crossroads Roadmap, we aim to build on the momentum of past plans with a focused, 
ambitious, and achievable vision for Central Iowa through 2040. This has been our most expansive 
and inclusive planning process to date, with input from hundreds of individuals of all ages and 
backgrounds, representing organizations and causes across the region. It has been a revelatory 
experience, resulting in a roadmap we hope will inspire years of creativity and collaboration.

Two overarching areas of focus emerged from our conversations. First, the need to build upon 
a past tradition of regionalism to optimize planning and resources. Second, a desire to integrate 
equity and inclusion into all of our community development activities. For those familiar with prior 
Capital Crossroads vision plans, you’ll notice this third iteration has consolidated the former areas of 
strategic emphasis—previously, ten “strategic capitals”—into a focused set of four Capital Crossroads 
Cornerstones to help guide regional leaders and shape initiatives.

Broadly, these Cornerstones describe efforts toward the following four overarching goals for the region: 

Dan Houston
Principal Financial Group
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Angela Connolly
Polk County

Teree Caldwell-Johnson
Oakridge Neighborhood
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EXECUTIVE SUMMARY 

This Capital Crossroads Roadmap provides a 
comprehensive vision to inspire community 
members, leaders, and organizations to focus 
on a few select goals that are critical to our 
region’s future success. Just as a crossroads is 
the intersection of two paths, the philosophy that 
informs this roadmap is that this plan will both 
strengthen our community’s foundations and 
engage in meaningful placemaking. 

A fundamental goal is prioritizing investments 
in education, housing, and our youth to reduce 

disparities within our communities and establish 
sustainable channels to prosperity and well-
being. Simultaneously, there is strong support for 
ongoing placemaking efforts aimed at developing 
attractions and amenities. These endeavors not 
only elevate the quality of life for our neighbors 
but also fortify regional distinctiveness, drive 
economic growth, and attract and retain top talent. 
Our mission is deeply rooted in a commitment 
to regionalism, equity, and inclusion, driven by a 
united effort of individuals dedicated to advancing 
equity in our regional communities.

This Capital Crossroads Roadmap is structured as 
follows: it begins with an overview of the people 
and processes that were mobilized to discern 
regional priorities. Based on the resulting issues 
and opportunities, four Capital Crossroads 
Cornerstones were designed as overarching focus 
areas for action. They include:

• Economic Opportunity and Prosperity
• Community and Cultural Connections
• Thriving Neighborhoods
• Youth Investment

The overview of each of the 
Cornerstones has a vision, 
background information, select 
stakeholders, actions that Capital 
Crossroads will take, and a 
profile of current projects that will 
contribute to achieving the vision.

Youth
Investment

Thriving
Neighborhoods

Community
& Cultural 

Connections
Economic Opportunity 

and Prosperity
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This plan also incorporates 
proposed progress indicators, 
which center on six critical 
outcomes: two broad overarching 
outcomes (regionalism and 
equity & inclusion) and four 
specific outcomes (placemaking, 
workforce housing, job growth, 
and education). These indicators 
aim to offer insights into the 
progress made and pinpoint 
areas where additional effort 
may be required as ideas are put 
into action. 

As the world changes quickly, 
Capital Crossroads Roadmap 
adopts a continuous 
improvement approach to 
Capital Crossroads through a 
biennial community convening 
where organizations, 
partnerships, and individuals can 
celebrate progress and solve 
problems. This design provides 
the necessary flexibility to adjust 
activities and planning as 
milestones are achieved and new 
needs arise.

Executive Summary

 Regionalism  Collaboration among communities to address challenges and promote economic 
development.

Equity & Inclusion  All people have equitable access to resources, opportunities, and benefits that foster 
inclusion, prosperity, and regional growth.

Placemaking Workforce Housing Job Growth Education

Using an integrated and 
strategic approach, leaders 

develop public spaces 
as a regional portfolio to 

maximize accessibility 
and promote diverse and 

inclusive use 

Workforce housing  
that meets demand,  
aligns with regional 
employment, and is 

conveniently located near 
jobs, ensuring accessible 

housing options for  
the workforce 

A curated network of 
career pathways that 

strategically attract,  
retain, and advance top 
talent globally, fostering 

ongoing innovation,  
job growth, and a  

thriving workforce 

Comprehensive  
education and high- 
quality childcare that 

prepares the next 
generation to flourish in 
the evolving workforce  

of the future 

This outcome is 
primarily achieved 

 through the

COMMUNITY &  
CULTURAL CONNECTIONS  

CORNERSTONE

This outcome is  
primarily achieved 

through the

THRIVING  
NEIGHBORHOODS 

CORNERSTONE

This outcome is  
primarily achieved 

through the

ECONOMIC  
OPPORTUNITY AND 

PROSPERITY 
CORNERSTONE

This outcome is  
primarily achieved 

through the

YOUTH 
INVESTMENT 

CORNERSTONE
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The Capital Crossroads Roadmap is the 
culmination of robust and inclusive research 
and input from local leaders in the business, 
educational, nonprofit, public, and social 
sectors. It is meant to serve as a rallying cry 
not only to enhance and celebrate work that 
is already underway, but also to reaffirm a 
set of regional goals, create new community 
connections, establish partnerships, and 
provide spaces and timelines to share 
successes and pivot as new challenges arise. 

DEVELOPMENT OF CAPITAL CROSSROADS ROADMAP 

            Key Stakeholders

To broaden the voices involved in this process, planning was overseen by a group of tri-chairs, a 
36-member steering committee, and a 50-member advisory council. In addition, hundreds of individuals
provided their perspectives through interviews, focus groups, and written feedback. All of this input was
essential to identifying the most important issues and opportunities facing the region, to developing the
critical lenses through which strategic priorities were evaluated, and to drafting the final set of bold Capital
Crossroads Cornerstones for regional success by 2040.

TRI-CHAIRS

Teree Caldwell-Johnson, Oakridge Neighborhood
Supervisor Angela Connolly, Polk County
Dan Houston, Principal Financial Group

STEERING COMMITTEE 

Brad Anderson, AARP
Britney Appelgate, Capital Crossroads
Todd Ashby & Dylan Mullenix, Des Moines Area 
Metropolitan Planning Organization
Marquas Ashworth, Ashworth Development/ 
Ziyad Rye
Councilwoman Connie Boesen, City of  
Des Moines
Jay Byers, Greater Des Moines Partnership & 
Simpson College
Kenia Calderon Ceron, GreenState Credit Union
Matt Carstens, Landus

Jen Carruthers, Capital City Pride/11 Eleven 
Productions
Mary Coffin, Community Leader
Mayor Courtney Clarke, City of Waukee
Tony Coleman, Broadlawns Medical Center 
Miriam De Dios Woodward, ViClarity
Rob Denson, DMACC
Sally Dix, Bravo Greater Des Moines
Greg Edwards, Catch Des Moines
Laura Jackson, Wellmark

CAPITAL 
CROSSROADS 

DRIVES ACTION 
& CREATES 

IMPACT 
THROUGH…

Creating a shared 
vision  

Celebrating and  
Communicating 
successes and work 
in progress 

Catalyzing impactful, 
large-scale initiatives

Coordinating  
aligned efforts across 
communities

Convening influencers 
to evaluate ideas
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STEERING COMMITTEE 
continued 

Ardis Kelley, Federal Home Loan Bank of  
Des Moines
Kristi Knous, Community Foundation of Greater 
Des Moines
Janice Lane Schroeder, Children & Families  
of Iowa
Greg Lin, Drake University
Ben McLean, Ruan Transportation
Gerry Neugent, Knapp Properties
Elizabeth Presutti & Luis Montoya, Des Moines 
Area Regional Transit Authority (DART)
Erick Pruitt, Ankeny Community School District
Jeff Russell, Delta Dental
Kuuku Saah, Ntontan RE
Scott Sanders, City of Des Moines
Mary Sellers, United Way of Central Iowa
David Stark, UnityPoint Health – Des Moines
Julie Stewart, Prairie Meadows
Tiffany Tauscheck, Greater Des Moines 
Partnership
Mayor Russ Trimble, City of West Des Moines
Mike Wegner, MercyOne
Wendy Wintersteen, Iowa State University

ADVISORY COUNCIL

Ahmed Agyeman, Evelyn K. Davis Center for 
Working Families
Shaimaa Aly, West Des Moines Human Rights 
Commission
Joe Benesh, Ingenuity Company/Emerging 
Leaders Collaborative
Rona Berinobis, Athene
Eric Burmeister, Polk County Housing Trust Fund
Ben Butzke, Butzke Burch Construction
Angie Dethlefs-Trettin, Community Foundation of 
Greater Des Moines
Clint Dudley, Greater Des Moines Partnership’s 
Affiliate Presidents’ Council
Jami Haberl, Healthiest State Initiative
Anne Harris, Grinnell College
Dr. Adreain Henry, Mercy College of  
Health Sciences
Alejandro Hernandez, Drake University
Laura Howe, Wells Fargo
Billi Hunt, America’s Cultivation Corridor
Nu Huynh, Iowa Asian Alliance
Ngozi Igbokwe, Young Professionals Connection
Hannah Inman, Great Outdoors Foundation
Larry James, Conveyance Law
Scott Jean, EMC
Amy Jennings, Lead DSM
Myrna Johnson, Iowa Public Radio

Nalo Johnson, Mid-Iowa Health Foundation
Izaah Knox, Urban Dreams
Tanner Krause, Kum & Go
Kathryn Kunert, MidAmerican Energy
Kerty Levy, Techstars
Amber Lynch, Invest DSM
Marty Martin, Drake University
Dawn Martinez Oropeza, Al Éxito
Mike McCoy, NCMIC
Jo Christine Miles, Principal Foundation
Renée Miller, United Way of Central Iowa
Brian Mulcahy, Des Moines Airport Authority
Jackie Norris, Des Moines School Board
Melissa O’Neil, Central Iowa Shelter and Services
Connie Ryan, Interfaith Alliance of Iowa
Nathan Simpson, Primary Health Care
Mak Suceska, Bureau of Refugee Services
Armel Traore dit Nignan, Waukee School Board
Matt Unger, DMARC
Allison van Pelt, Des Moines Area Metropolitan 
Planning Organization
Connie Wimer, Business Publications
Art Wittmack, Taxpayers Association of Central 
Iowa
Geoff Wood, Gravitate Coworking
Sally Worley, Practical Farmers of Iowa
Daniel Zinnel, Proteus 

Development of Capital Crossroads Roadmap
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This roadmap aims to amplify, accelerate, and build upon existing work carried 
out across the region, and to honor and align with the priorities, activities, and 
goals captured within those plans and strategies. 

Regional Strategies & Reviewed Plans

Predecessors to Capital Crossroads’ vision plans date to at least 1990, when 
the Des Moines Vision Plan laid out a framework to place “moments of 
brilliance” throughout the city of Des Moines. In 1998, the Major Projects Task 
Force worked to define the projects imagined in the Des Moines Vision Plan. 
Five years later, in 2003, Project Destiny sought to advance collaboration 
across Greater Des Moines businesses and improve arts and culture, quality 
of life, and recreational trails. In 2007, the What’s Next, Downtown strategy 
identified future downtown opportunities and developed strategies to increase 
investments in downtown Des Moines. 

In 2011, Capital Crossroads became the overarching framework for strategic 
planning in Central Iowa, taking a more holistic view of regional priorities than 
previous plans. Capital Crossroads 2.0 in 2017 was even more ambitious. The 
foundation set by Capital Crossroads 1.0 and 2.0 set the stage for projects 
including the Cultivation Corridor, the Iowa Confluence (ICON) water trails, a 
Des Moines Regional Workforce Housing Strategy (which later inspired Here 
We Grow), the DSM 4 Equity Collective, the Central Iowa Code Consortium, 
and One Million Trees for Central Iowa. All these initiatives were inspired by, 
aligned closely with, or were launched by the original Capital Crossroads 
animating vision and the community members who worked together to turn 
that vision into reality. 

Furthermore, the work of Capital Crossroads intersects with and complements 
the strategic planning efforts of numerous regional stakeholders in the public, 
private, and nonprofit sectors. Plans and strategies reviewed include but are 
not limited to:

IOWA PLANS

• Adapt DSM (In Development)
• Catch Des Moines Destination Master Plan (2022)
• DART Transit Optimization Study (2019)
• Des Moines Area MPO Environmental Justice (2018)
• Des Moines Area MPO Trail Mapping
• Early Childhood Iowa Strategic Plan 2023-2026 (2023)
• Future Forward: Downtown Vision Plan and Action Plan (2023)
• Iowa’s 2023-2027 State Health Improvement Plan (2023)
• Iowa’s Children’s System State Board Strategic Plan (2018)
• Nuestro Iowa (2022)
• One Economy Building Opportunity for All: Blueprint for Action (2020)
• OpportUNITY Plan (2014)
• PlanDSM: Creating Our Tomorrow (2016)
• Regional Cultural Assessment (2017; 2020)
• Regional Workforce Housing Strategy (2019)
• The Tomorrow Plan: Central Iowa’s Plan for Sustainability (2013)
• Workforce Trends and Occupancy Study (2022; 2023)

Development of Capital Crossroads Roadmap

Plan Review



OTHER COMMUNITIES, INITIATIVES, AND ORGANIZATIONS

Abecedarian Project North Carolina

A Greater Madison Vision Madison, WI

All-In Pittsburgh Pittsburgh, PA

Ascend at the Aspen Institute Aspen, CO

ATL Opportunity Hub & Regional Plan Atlanta, GA

Christopher House Chicago, IL

Columbus SMART City Columbus, OH

Collaboration For Early Childhood Oak Park, IL

Equitable Community Engagement Blueprint Durham, NC

Equity New Orleans New Orleans, LA

Future LV Allentown, PA

Growth Concept 2040 Portland, OR

Innovation Hub Singapore Singapore

Metro 2050 Vancouver, BC

Metrovision Denver, CO  

Nashville Next Nashville, TN

Plan 2020 Indianapolis, IN

Thrive MSP 2040 Minneapolis-St. Paul, MN

Velocity 2040 Chattanooga, TN

Vibrant NEO 2040 Cleveland, OH 

Vision 2050 Seattle, WA 

Development of Capital Crossroads Roadmap
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1. Shortage of Workforce Housing

While Greater Des Moines has been recognized 
nationwide for its low cost of living, workforce 
housing is still in short supply. Workforce housing 
efforts can make the biggest difference for 
residents earning $15,000-$34,999, as 74% percent 
of these households are cost-burdened (paying 
30+% of their income toward housing).1 There 
are about 39,000 households within this income 
range, and 21,000 of them (54%) are renters. 
Another important group is residents earning 
$35,000-$49,999, who are within striking distance 
of becoming homeowners, but many have to 
sacrifice quality/location to do so. According to 
the most recent census estimates, 31% of Des 
Moines MSA residents currently rent their homes. 

INTRODUCTION TO CAPITAL CROSSROADS Roadmap 

Regional Trends

2. Growing and Aging Population

The six counties in the Des Moines–West Des 
Moines MSA are expected to grow 21% overall 
by 2040.2 The highest rate of growth is expected 
in Dallas County at 32%. At the same time, by 
2050, the population aged 65 and older in the 
Des Moines area is projected to grow by 114,000 
(182%), reaching 254,000 residents.3 

3. Individual and Environmental
Health Concerns

Central Iowans exceed the State of Iowa 
benchmark for obesity, alcohol consumption, 
unintentional drug-related mortality, smoking, 
HIV/AIDS mortality, and incidences of STD.4 
An estimated 8.1% regional residents face food 
insecurity. 

4. Growing Jobs

By 2050, jobs in the region are expected to 
increase by 40%, or 143,000 jobs.5 From 2021-
2031, companies in entertainment, healthcare, 
education, and back-office services are expected 
to add the most jobs in the Des Moines metro 
area. According to the 2021 profile from Iowa 
Workforce Development, average annual wages 
in the Des Moines MSA are around $62k. Of the 
sectors expected to grow most quickly, the annual 
wages range from $21k for hospitality to $74k for 
business services. 

5. An Increasingly Diverse Community

By 2050, nearly 50% percent of Greater Des Moines 
residents will be people of color, up from 19% in 
2020.6 Latinos represent the fastest- growing group 
by ethnicity, followed by Black residents.
About 22,000 Latino workers in the region 
collectively earn roughly $1 billion in annual 
income.7 More than 1,500 Latino businesses in 
Des Moines are generating nearly $160 million in 
annual revenue. Their contributions to the economy 
are expected to increase as the Latino population 
grows 128%, with projections indicating they will 
comprise more than 13% of the region’s population 
by 2050. In contrast, the rest of the Des Moines 

At the outset of the Capital Crossroads Roadmap planning process, community stakeholders 
were engaged to assess (1) the impact of the first two iterations of Capital Crossroads, and (2) 
the current and future trends that will have the greatest impact on the region. These efforts 
included ~60 individual interviews as well as a structured, anonymous, online survey in which 
162 community leaders participated. Their answers were consolidated and themed into eight 
top-ranked regional trends that informed the key focus areas of Capital Crossroads Roadmap.



population is expected to grow only 17% through 
2050. Despite these achievements, Latinos rarely 
see themselves represented at all in the narrative 
of Iowa’s economic success.

6. Continuing Brain Drain

Most young adults who grow up in the Greater 
Des Moines area are still living in the area at  
age 26.8 However, a recent study suggests 
that Iowa is the 10th-worst (and behind its six 
neighboring states) at retaining new college 
graduates.9 Local graduates are leaving for states 
with larger urban centers, including Illinois, 
Minnesota, Colorado, and California. Among 2021 
graduates, 34% more of Iowa’s college-educated 
workforce left the state after graduation than 
stayed. In aggregate, they were:

• more likely to stay if working in education,
healthcare, agriculture, and business.

• less likely to stay if studied religion, culinary
arts, engineering, or journalism.

Introduction to Capital Crossroads Roadmap

7. Declining K-12 Enrollment in Polk
County and Impact on Education

From the 2016-2017 school year through 
2021-2022:10

• Enrollment decreased in half of the school
districts serving Polk County.

• The Des Moines Public Schools (DMPS) lost
the most – 2,000 students – and is expected to
lose another 2,500 students over the next five
years.

• This trend is expected to continue into the
2026-2027 school year.

• Polk County school districts, not including
DMPS, are expected to lose another 2,000
students.

8. Increasing Sustainability Action
Focused on Water
Many cities around the metro area and the State
of Iowa are adapting to climate change or taking
on sustainability issues. According to a 2020 study,
what makes a state vulnerable to drought is driven
by more than just a lack of rain: it’s a combination
of how susceptible a state is to drought and
whether it is prepared for the associated impacts.11

By this scoring system, the most vulnerable states
are Oklahoma, Montana, and Iowa. Sources of
drinking water, particularly area rivers, continue
to be a concern for the future. Des Moines Water
Works has had to shift water sources in recent
years as both the Raccoon and the Des Moines
River had spikes in toxic algae.12 The rivers also
have had high levels of nitrates, largely due to
Iowa’s productive soils, which forced the utility to
install special equipment decades ago.

CCAAPPIITTAAL CL CRROSOSSSRROOAADS 3.0DS  • • A A RRoadmoadmap for Cap for Cenenttrral Ial Ioowwa   a   1313   
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The results of the initial stakeholder input process were further vetted by the Tri-Chairs, Steering Committee, Advisory Council, and several focus groups of nearly 
50 community leaders. After much consideration, the issues and opportunities facing the region were consolidated into the six critical outcomes for Capital 
Crossroads Roadmap outlined below: 

Introduction to Capital Crossroads Roadmap

Critical Outcomes

Regionalism is both a strategy and an outcome that 
allows cities to leverage their collective assets and 
strengths. By identifying and capitalizing on regional 
economic clusters, cultural resources, educational 
institutions, and natural amenities, regions can enhance 
their competitiveness, attract investment, and foster a 
common identity and shared vision. Such collaboration 
yields mutually beneficial partnerships, shared 
marketing efforts, and joint initiatives that promote 
economic development and tourism.

Over the past decade, our region has been consistently 
recognized as one of the fastest-growing metros in the 
country. It has performed well on many metrics, and 
major projects have transformed the urban spaces in the 
capital region.13 Yet, some participants in the initial phases 
of this project questioned the health of our regionalism, 
pointed to barriers to intra-regional collaboration, and 
challenged policymakers who are focused on short-term, 
opportunistic and/or parochial decisions.

The success of the Capital Crossroads regional vision, 
goals, and strategies will require careful cooperation 
and coordination among the community of local 
governments. The diffuse nature of our metro region 

REGIONALISM
 Regionalism   Collaboration among communities to address challenges and promote economic 

development.

Equity & Inclusion  All people have equitable access to resources, opportunities, and benefits that foster 
inclusion, prosperity, and regional growth.

Placemaking Workforce Housing Job Growth Education

Using an integrated and 
strategic approach, leaders 

develop public spaces 
as a regional portfolio to 

maximize accessibility 
and promote diverse and 

inclusive use 

Workforce housing  
that meets demand,  
aligns with regional 
employment, and is 

conveniently located near 
jobs, ensuring accessible 

housing options for  
the workforce 

A curated network of 
career pathways that 

strategically attract,  
retain, and advance top 
talent globally, fostering 

ongoing innovation,  
job growth, and a  

thriving workforce 

Comprehensive  
education and high- 
quality childcare that 

prepares the next 
generation to flourish in  
the evolving workforce  

of the future 

This outcome is 
primarily achieved 

 through the

COMMUNITY &  
CULTURAL CONNECTIONS  

CORNERSTONE

This outcome is  
primarily achieved 

through the

THRIVING  
NEIGHBORHOODS 

CORNERSTONE

This outcome is  
primarily achieved 

through the

ECONOMIC  
OPPORTUNITY AND 

PROSPERITY 
CORNERSTONE

This outcome is  
primarily achieved 

through the

YOUTH 
INVESTMENT 

CORNERSTONE



CAPITAL CROSSROADS • A Roadmap for Central Iowa   15   

Introduction to Capital Crossroads Roadmap

Placemaking is the process of creating and improving public spaces in a way that enhances their functionality, aesthetics, and overall 
quality to make them more vibrant, inclusive, and enjoyable for residents and visitors. It involves the joint efforts of various 
stakeholders, including community members, urban planners, architects, artists, and local authorities, to transform ordinary spaces 
into lively and meaningful places. Placemaking can increase tourism, improve social cohesion, create a sense of community, and 
advance economic development. Capital Crossroads will convene area stakeholders to think about placemaking as a regional 
portfolio to maximize accessibility and variety in the ways our public spaces are used.

Workforce Housing 

Central Iowa is consistently ranked among the nation’s most affordable places to live and one of the best places to raise a family. 
Maintaining this affordable quality of life—through every stage of life—will require a collaborative and sustained effort. Capital 
Crossroads will work with allies through 2040 will ensure the supply of workforce housing is equitably distributed, meets existing and 
future demand, is aligned with the regional employment mix, and is located in close proximity to jobs in safe neighborhoods.

Placemaking

provides inherent challenges, including intra-regional competition, that threaten to slow growth and dilute efforts. This Capital Crossroads Roadmap advocates for 
strengthening collaboration among local governments, fostering a regional mindset among local leaders, and helping communities mobilize toward a common purpose.

EQUITY & INCLUSION

Just as the population of the United States is becoming more diverse, so too are the residents of Central Iowa. Estimates are that the majority of young workers 
will be people of color by 2030 and the majority of the national population will be people of color by 2045. Despite these demographic shifts, research shows that 
persistent inequalities still impact communities across the country. 

As such, we utilized an equity lens to assess each component of the Capital Crossroads Roadmap. To secure future prosperity, Capital Crossroads must promote 
initiatives and projects based on equity and opportunity. According to the National Equity Atlas, a region is equitable when all residents—regardless of race/ethnicity, 
nativity, family income, neighborhood of residence, or other characteristics—can participate completely in its economic vitality, contribute to its readiness for the 
future, and connect to its assets and resources.
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Job Growth

Innovation isn’t an outcome, it’s a process. Central Iowa is where we unite to drive that process forward while celebrating and 
elevating the professional contributions and achievements of Iowans from all walks of life. It’s where we provide the resources, 
brainpower, and physical spaces to fuel start-ups, business incubators, and accelerators. These organizations will need qualified 
human capital to fulfill their dreams. Capital Crossroads can partner with regional experts to curate career pathways that attract, 
retain, and advance top talent both locally and from around the world.

An investment in our children is an investment in our region’s future. Public and private investment in early childhood education 
and development not only prepares our next generation for lifelong success, but also benefits parents and caregivers, leading to 
positive outcomes for community well-being and economic growth. We can prepare our graduates for the modern workforce by 
providing every middle- and high-school student with access to innovative curricula, training, internship/apprenticeship opportunities, 
credentialing, and choices for post-secondary degree options.

Introduction to Capital Crossroads 

Moving to Action 

A large assembly of public agencies, nonprofits, and private firms are already engaged in work on these critical outcomes. As such, the purpose of the 
Capital Crossroads Roadmap is not to replicate their work, create additional administrative burdens, or foster competition for resources. It became 
clear during the research process that our community’s leaders are already collaborating, but many desired a larger forum to align efforts, share 
concerns, and build mutually beneficial coalitions. For instance, some nonprofit leaders desired a channel through which to connect more easily with 
business leaders to align on advocacy for increased childcare options. Identifying and addressing these gaps is a way for Capital Crossroads to create 
additional value by amplifying and accelerating regional collaboration.

Finally, progress indicators with high-level metrics covering these critical outcomes follow a description of the four Capital Crossroads Cornerstones 
below. Recommended action steps are aligned to these success measures.

Education
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CAPITAL CROSSROADS CORNERSTONES 

To address the opportunities/gaps identified by the regional trends and critical outcomes, four Capital 
Crossroads Cornerstones were developed. The Capital Crossroads Cornerstones are a focused and 
thematic grouping of goals and actions that will help advance regional collaboration among diverse 
stakeholder groups. Select Capital Crossroads Cornerstone Coordinating Organizations will be identified 
to take the lead in convening stakeholders within each of these areas.

Youth
Investment

Community
& Cultural 

Connections

Thriving
Neighborhoods

Economic Opportunity 
and Prosperity

 

Our region is renowned for its 
diverse communities, natural 
resources, and thriving cultural and 
recreational opportunities that are 
accessible, integrated, and enhance 
the area’s creative vitality.

Our region is among the premier areas 
of the country for raising a family 
where parents have the support to 
put their children on a path to success 
through a robust, equitable, and 
varied educational ecosystem. 

Our region is focused on attracting 
and building the economic 
foundations for future opportunities 
as well as the human capital  
that will be needed for them  
to succeed. 

All residents have access to 
housing in clean, safe, and 
connected neighborhoods with 
access to necessary services 
and amenities.
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Economic Opportunity  
and Prosperity

1. Economic Opportunity and Prosperity

Foundations

Our region is focused on attracting and building 
the economic foundations for future opportunities 
as well as the human capital that will be needed 
for them to succeed.

Scope

• Job Growth
• Entrepreneurship & Innovation
• Immigrants, Refugees, & New Iowans
• Leader in Agriculture

Background

Job growth and prosperity are inextricably linked. 
Job growth drives economic expansion, income 
generation, poverty reduction, human capital 
development, entrepreneurship, and innovation. 
Simultaneously, prosperity and economic 
growth create an environment conducive to job 
creation, leading to a virtuous cycle of increased 
employment opportunities and improved living 
standards for the region.

To realize this vision of economic opportunity 
and prosperity, nurturing a diverse range of skills 
and expertise becomes crucial. Encouraging 
individuals to acquire new skills, pursue education 
and training, and enhance their qualifications 
not only strengthens their competitiveness in 
the job market but also contributes to the overall 
development of human capital in the region. 
A robust human capital base leads to higher 
productivity levels and cultivates a culture of 
innovation, enhancing the region’s economic 
competitiveness as a whole. As such, projects in 
this focus area include providing pathways for 
immigrants and new Iowans to enter and thrive 
in the workforce, while also recognizing and 
embracing the significant value of diverse talents 
and contributions within the community.

An environment that fosters job creation also ignites 
entrepreneurial aspirations, inspiring individuals to 
establish their own businesses, launch startups, and 
pursue entrepreneurial endeavors. The Des Moines 
metro has steadily seen a rise in startups and 
creative partnerships thanks to the work of many 
innovative endeavors. However, many of these 
projects have been isolated, without benefitting 
from common resources, thread, or purpose. Ideas 
contemplated within Capital Crossroads Roadmap, 
such as an Innovation District, aim to bring together 
start-ups, business incubators and accelerators in 
physical proximity, complemented by mixed-use 
housing, office, and retail. This comprehensive 
ecosystem fosters an environment that nurtures 
innovative ideas with significant potential to drive 
the community’s growth and impact.

Finally, our region’s status as America’s Cultivation 
Corridor—a national leader in agriculture—is one 
of our most powerful differentiators. We are a top 
producer of crops and livestock, and also of great 
jobs in high-growth sectors including agribusiness 
and ag bioscience. We feed and fuel the world 
while preserving and respecting our natural 
environment. 

Capital Crossroads Cornerstones
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Capital Crossroads Cornerstones

Initial Capital Crossroads Action Steps

• Support the development of a collaborative cross-sector leadership
network to identify specific gaps in the regional ecosystem for projects
to enhance innovation.

• Work with educational and training institutions to design inclusive
curricula to ensure regional workers have the necessary knowledge and
skills for future jobs.

• Facilitate collaboration among entrepreneurs, institutions, and venture
capitalists to solve urgent societal challenges, catalyze job and business
growth, and develop solutions to new business problems.

• Accelerate the growth of Iowa’s four key industrial clusters (Advanced
Manufacturing, Biosciences, Finance and Insurance, and Tech) by
ensuring best practices are shared across the Capital region. Coordinate
a regional approach to attracting additional firms in those clusters to
Central Iowa from other states and abroad.

• Continue work to support ongoing projects such as Untapped Talent
and A Thriving Workforce and expand best practices from those
initiatives regionally.

SAMPLE STAKEHOLDERS

• America’s Cultivation Corridor
• Entrepreneurs & Small Business Owners
• Evelyn K. Davis Center for Working Families
• Greater Des Moines Partnership
• Gravitate Coworking
• Incubators & Accelerators
• Iowa Business Council
• Iowa Economic Development Authority
• Iowa Workforce Development
• Lutheran Services of Iowa
• Refugee Alliance of Central Iowa
• Universities

SAMPLE OF CURRENT REGIONAL INITIATIVES

• Area 515: The Des Moines Maker Space
• Global Insurance Accelerator
• Gravitate Coworking
• Immigrant Entrepreneurs Summit
• Spark DSM Minority Business Incubator
• Techstars Iowa Accelerator

GOALS

Foster a robust and diversified 
regional economy that builds on 
current strengths and capitalizes 
on new opportunities emerging 
from technological advances.

Organizations are able to grow 
their operations in Central Iowa 
with sufficient, qualified local 
talent.

The region is a welcoming hub 
for immigrants and newcomers 
to connect with career paths 
including entrepreneurialism.

The region provides equitable job 
opportunities in agriculture and 
plays a leading role in community 
and sustainable agriculture.
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Capital Crossroads 
Project Profiles

The project profiles listed here 
showcase current regional 
initiatives exemplifying 
progress in the Economic 
Opportunity and Prosperity 
Cornerstone.

GREATER DES MOINES 
PARTNERSHIP:  
DRIVING INCLUSIVE GROWTH

As the pivotal economic and community 
development organization serving 
Greater Des Moines, Iowa, the Greater 
Des Moines Partnership stands united 
with 23 Affiliate Chambers of Commerce, 
over 6,500 Regional Business Members, 
and more than 400 Investors. In its 
resounding mission, The Partnership 
cultivates economic advancement, 
forges new opportunities, and fosters 
the Greater Des Moines region as the 
ultimate destination for business, careers, 
and futures.

Inclusive Business Strategies Initiative: Nurturing an Inclusive Entrepreneurial Landscape

• Rooted in its dedication to building a vibrant economy that is welcoming, the Greater Des Moines
Partnership has identified inclusive business strategies to drive economic growth. This visionary endeavor
aims to harness existing resources to fuel sustainable, entrepreneur-centric economies. By championing all
entrepreneurs, including year-round, wrap-around programming and mentorship, and access to events and
initiatives, The Partnership seeks to support, connect, and provide tools to ensure entrepreneurs’ success.

Scale DSM Accelerator: Elevating Potential, Fostering Success 

• The Scale DSM Accelerator began as a beacon of empowerment for minority-led businesses and has
evolved to be a small business accelerator program available for all. Over seven transformative months,
participants gain invaluable insights into business strategy, financial management, marketing, and more.
This program is a proven catalyst for increased revenue, job creation, and positive community impact,
fostering a legacy of growth.

Supplier Diversity: Cultivating a Rich Vendor Landscape 

• The Partnership actively collaborates with corporations and public entities to expand the pool of business
vendors. This Supplier Diversity initiative generates substantial economic impact within the communities
served. A series of events, including round-table discussions and networking sessions, weave a tapestry
of vibrant connections and business opportunities

Spark DSM Incubator: Fostering Innovation and Exposure 

• The Spark DSM Incubator began as a pilot program that provides access, support, and connection to new
customers and events for underrepresented small and startup businesses. This program has now grown
to welcome all and support businesses just starting their work. By participating in major events within
Greater Des Moines, like the Downtown Farmers’ Market and the World Food & Music Festival, these
enterprises receive invaluable exposure, nurturing their growth and propelling them toward success.



Capital Crossroads Cornerstones

With unwavering commitment, the Greater Des Moines Partnership not only envisions a future of economic vitality but actively cultivates it through pioneering 
programs that champion inclusion, foster entrepreneurship, highlight the importance of having a welcoming region, and weave a tapestry of innovation across the 
vibrant landscape of Greater Des Moines.

If you are working for an organization doing work aligned to these objectives and would like to be involved, please click here.
If you have an interest in the topic and would like to be invited to the biennial community convening, please click here.
If you have input you’d like to share, please submit it here.

GET INVOLVED
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Community 
& Cultural 

Connections
2. Community & Cultural Connections

Foundations

Our region is renowned for its diverse 
communities, natural resources, and thriving 
cultural and recreational opportunities that are 
accessible, integrated, and enhance the area’s 
creative vitality. 

Scope

• Cultural Celebrations
• Parks and Recreation
• Artistic & Creative Expression
• Attractions & Ammenities

• Culinary Arts

Background

Cultural connections foster a diverse and inclusive 
environment within communities. By supporting 
such initiatives, communities can celebrate and 
embrace the unique traditions, foods, customs, 
languages, and perspectives of diverse groups. 
This helps to create a sense of belonging and 
respect for all community members. When 
individuals from diverse backgrounds interact 
and engage with one another, it promotes 
understanding and empathy that can break down 
stereotypes, reduce prejudice, and build stronger 
relationships among community members.

Additionally, a robust cultural sector and 
recreational opportunities also significantly 
contribute to the economic growth and 
development of a community. Embracing and 
showcasing local cultural heritage and traditions 
can attract tourists, promote cultural tourism, and 
stimulate local businesses. Festivals, exhibitions, 
cultural performances, and other cultural events 
can become major attractions, bringing in 
visitors, generating revenue, and creating job 
opportunities. The region will also have the 
nation’s largest interconnected outdoor recreation 
system by 2040, showcasing the deep cultural 
and community ties enabled by responsible 
stewardship of shared spaces.

The activities under this Cornerstone also support 
other aspects of the greater Capital Crossroads 
Roadmap vision of providing lifelong learning 
opportunities for people of all ages. Projects 
under this umbrella will play a crucial role in 
preserving and safeguarding our region’s cultural 
heritage for future generations. Moreover, creating 
opportunities for bridge building has been linked 
to improvements in collective problem-solving, 
sense of belonging among community members, 
and overall resident well-being.

Capital Crossroads serves as a promoter and 
facilitator of collaborative programs that celebrate 
all cultures. This compelling vision involves 
supporting the ongoing development of a wide 
array of multicultural events that enrich the lives 
of local residents and attract thousands of visitors. 
However, outcomes must extend far beyond our 
region’s existing high-profile weekend events 
to uplift, amplify, and celebrate budding cultural 
districts and emerging communities as well.

Additionally, this Cornerstone includes ongoing 
efforts to create regional recreational infrastructure 
 — actual crossroads and cornerstones that allow 
residents to explore the natural wonders all 
around us and conserve them for the future. While 
there has been great progress in building this 
infrastructure through the additions of bike and 

Capital Crossroads Cornerstones
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• 

Capital Crossroads Cornerstones

GOALS

A welcoming region that 
celebrates our separate 
and shared cultures and 
identities across Central 
Iowa in a sustainable way.

A robust, inclusive, and 
sustainable cultural economy 
and recreational infrastructure 
that reflects the interests and 
needs of diverse community 
groups and elicits a feeling of 
belonging.

Recognition as a local food 
capital through access to 
nutritious and locally sourced 
and produced food.

Initial Capital Crossroads Action Steps

• Collaborate with leaders of regional cultural organizations and ethnic communities to identify collective
approaches to integrating, highlighting, and promoting events and programming.

• Accelerate organizational support for Central Iowa equity initiatives, and the inclusion of diverse voices
into regional planning efforts.

• Continue to support the implementation of the Regional Cultural Assessment.
• Support ongoing efforts of regional leaders on large placemaking projects such as ICON Water Trails

and food capital infrastructure. This could include marketing/promotional efforts or building a physical
or virtual hub for visitors to our world-leading interconnected trail system.

• Investigate the potential for an indoor farmers market with a focus on providing an engaging culinary
arts experience.

water trails, insights during the initial phase of this project indicate that we have not yet reached the stage 
where everyone feels welcome to take advantage of these opportunities. 

Finally, we aim to solidify Iowa’s reputation as a global leader in food that connects people to culture and 
heritage through culinary arts and farm-to-table connections, through initiatives like the Iowa Food System 
Coalition. This coalition is building innovative, sustainable connections between farmers, partners, and the 
community to improve local food access.

SAMPLE STAKEHOLDERS

• Bravo Greater Des Moines
• Catch Des Moines
• Community Foundation of Greater

Des Moines
• Cultural Festivals
• DSM 4 Equity Collective
• Great Outdoors Foundation
• Greater Des Moines Partnership
• Iowa Arts Council
• Iowa Confluence Water Trails
• Iowa Department of Agriculture and

Land Stewardship
• Iowa Food System Coalition
• Local Farmers Markets
• Lutheran Services of Iowa
• Parks and Recreation
• Refugee Alliance of Central Iowa
• The Iowa Latinx Project
• United Way of Central Iowa

SAMPLE OF CURRENT REGIONAL 
INITIATIVES

• Central Iowa Food Initiative
(Capital Crossroads 2.0)

• Downtown Farmers’ Market: DMARC
Meals from the Market program

• ICON Water Trails
• Regional Cultural Assessment
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Capital Crossroads  
Project Profiles

The project profiles listed here 
showcase current regional 
initiatives exemplifying 
progress in the Community 
& Cultural Connections 
Cornerstone.

LUTHERAN SERVICES 
OF IOWA (LSI)

LSI is a prominent human services 
organization working across Iowa to 
support families and children. With 
offices in Des Moines and Sioux City, 
their primary focus is on the Immigrant 
and Refugee Community Services 
Department. Through this department, 
LSI extends a warm welcome to newly 
arriving refugee populations in Iowa 
and provides essential services to all 
immigrants and refugees, including 
career support, business start-up and 
growth counseling, family wellness 
initiatives, and more. Specific programs 
also cater to financial education, in-home 
childcare, and agricultural business 
development.

LSI’s Impactful Initiatives

Through LSI and its partners, over 200 socially disadvantaged business owners, including BIPOC, refugees, 
and immigrants, received support in the form of counseling and workshops. This initiative created or retained 
220 jobs, with an average revenue increase of 20% in just one year. 

In addition to supporting entrepreneurs, LSI facilitates refugees and immigrants in purchasing their first 
homes through the Individual Development Account Matched Savings Program. This program has enabled 
hundreds of individuals to achieve homeownership, often in collaboration with Habitat for Humanity. 

LSI’s Global Greens program connects refugees and immigrants to the land, allowing them to grow nutritious 
vegetables. The Farmers Market and CSA hosted by LSI provides culturally appropriate vegetables and accepts 
various food benefits to aid needy individuals and families, helping to combat food deserts in Des Moines. 
Iowa’s growing population of refugees and immigrants plays a vital role in entrepreneurship, making it essential 
to invest in language-appropriate support programs to ensure a promising economic future for the state.

Meet Min Tun

Min Tun’s life took a dramatic turn at the age of 
17 when he fled his home country of Burma and 
sought refuge in neighboring Malaysia. In 2007, 
he arrived in Iowa and was accepted into the 
refugee resettlement program as one of the first 
of 7 Burmese nationals in the area. In 2010, Min 
started Golden Land Food Mart, which not only 
serves the Burmese community but also welcomes 
other groups from Africa and Asia. He has become 
an integral part of the community, known for his 
helpfulness and dedication. Min collaborated with 
LSI to supply food for their Elder Food Box Program, 
ensuring that culturally appropriate foods reached 
those in need.

Meet Ognadon “Eddy” Djagou

Eddy arrived in the U.S. from Togo in 2012 and 
found success by establishing two thriving 
businesses in rural Muscatine, Iowa. He founded 
an African goods grocery store and an innovative 
exporting company, Djaagou A Exports. Eddy’s 
exporting business gained significant recognition, 
earning him the title of Iowa’s Exporter of the 
Year in 2022. Despite facing credit issues and 
challenges due to his immigration status, Eddy 
persevered with the help of LSI’s Community 
Navigator Pilot Program. The program connected 
him with an immigrant-friendly bank, allowing him 
to secure a much-needed loan for his businesses. 
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Capital Crossroads Cornerstones

Key Features of The Iowa Latinx Project

• Two Leadership Coalitions: Central Iowa and statewide, work collaboratively on strategies to ensure
Iowa becomes a welcoming state where every individual thrives.

• Advancing Understanding through Data and Stories: The Iowa Latinx Project utilizes data and
narratives available at www.iowalatinxproject.org to shed light on Latino issues, dispel myths, and raise
awareness.

• Countering Misrepresentation: Despite the exponential growth of the Latino population in Greater Des
Moines over the past 50 years, there remains a lack of accurate representation and acknowledgment of
their contributions to the region’s success.

• Seeking Equitable Communities: The Iowa Latinx Project, led by a diverse group of Latino leaders,
strives to create equitable communities by providing data-driven insights into the challenges faced by
Iowa’s largest ethnic minority.

Objectives of The Iowa Latinx Project

• Establish a Baseline of Data: The initiative aims to create a comprehensive data profile of the Latinx
community to inform targeted interventions and policy improvements.

• Support Latinx Organizations: The Iowa Latinx Project seeks to bolster existing Latinx organizations,
nurturing their growth and amplifying their voices.

• Foster Collective Strength: By promoting positive and innovative changes, The Iowa Latinx Project
endeavors to unify the Latinx community and create a powerful force for equitable progress.

• Cultivate Civic Leaders: The initiative actively develops civically engaged Latinx leaders and advocates
who champion the betterment of the entire community.

• Raise Awareness and Drive Change: Utilizing data and compelling narratives, The Iowa Latinx Project
strives to advance understanding of the issues facing Iowa’s Latinx community, leading to tangible
improvements in their living conditions.

The Iowa Latinx Project is a driving force behind creating a more inclusive and vibrant Iowa, where the 
Latinx community’s contributions are recognized and celebrated, and where opportunities for prosperity are 
accessible to all.

THE IOWA LATINX PROJECT: 
ADVANCING EQUITY AND 
UNDERSTANDING IN IOWA

The Iowa Latinx Project is a 
transformative initiative launched to 
address economic, civic, and social 
health in Iowa’s Latinx population. Its 
core mission is to foster Latinx collective 
impact by promoting representation, 
nurturing community development, and 
fostering intercultural understanding 
through research and collaborations.
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ICON WATER TRAILS 
CONNECTING CENTRAL  
IOWA’S WATERWAYS FOR A 
THRIVING FUTURE

ICON Water Trails is a visionary 
collaborative initiative that interconnects 
150 miles of waterways across Central 
Iowa. Designed to propel environmental 
conservation, bolster safety measures, 
drive economic development, attract 
tourism, and enhance outdoor 
recreation access, this innovative project 
is a catalyst for catalyst for progress  
and development.

Highlights of ICON Water Trails

• Anchored by a shared mission, ICON Water Trails unites the community to create a remarkable impact,
nurturing the environment, fostering economic growth, and nurturing quality of life.

• Notably, the initiative has launched groundbreaking work on its flagship downtown site, complementing
the fifteen existing access points in the regional network.

• Projections indicate that within two years of downtown operations, ICON Water Trails will generate an
impressive $2.2 million in revenue. Over the initial five years, it’s estimated to contribute more than $100
million in direct spending, solidifying its role as an economic driver.

Key Initiatives

• The initiative’s expansion facilitates increased access to natural resources and outdoor recreation, especially in
areas facing significant disadvantage, as identified in the 2021 Des Moines Area MPO Environmental Justice Study.

• With a commitment to conservation best practices, ICON Water Trails is spearheading over 80 improvements
across multiple sites in Central Iowa.

• Collaboration extends across various sectors, including business, arts, and social services, positioning
ICON as a unique convergence of culture, conservation, and adventure.

• Strategic investments are made in vital watersheds to safeguard water quality and preserve the region’s
precious habitats.

A Beacon of Progress

ICON Water Trails is poised to become the second-most visited whitewater attraction in the United States, 
marking a significant milestone in the journey toward enhancing Central Iowa’s allure and recreational offerings.

This pioneering endeavor is unifying Central Iowa’s waterways, echoing the echoes of history while steering 
the region toward a future characterized by prosperity, sustainability, and an exceptional quality of life.

Capital Crossroads Cornerstones

If you are working for an organization doing work aligned to these objectives and would like to be involved, please click here.
If you have an interest in the topic and would like to be invited to the biennial community convening, please click here.
If you have input you’d like to share, please submit it here.

GET INVOLVED
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Thriving
Neighborhoods

3. Thriving Neighborhoods

Foundations

All residents have access to housing in clean, safe, 
and connected neighborhoods with access to 
necessary services and amenities.

Scope

• Workforce Housing
• Mobility
• Water Quality
• Sustainability

Background

Central Iowa is consistently ranked among the 
nation’s most affordable places to live. We 
promote our region as a place to live and visit to 
help foster the consideration of moving, working 
and living here to impact our region's growth and 
workforce. To maintain that reputation and 
advance these efforts, the region requires an 
intentional and sustained focus on workforce 
housing. The supply of workforce housing (rental 
and ownership) has lagged behind regional 
population and job growth resulting in a higher 
cost of living, especially in the fastest-growing job 
centers and for Iowans in lower-income strata. 
Capital Crossroads will leverage its influence to 
enhance existing initiatives to provide workforce 
housing. A collaborative, regional effort will ensure 
housing is equitably distributed, meets existing 
and future demand, is aligned with the regional 
job mix, and is in close proximity to jobs.

Workforce housing is essential for promoting social 
equity and reducing socioeconomic disparities. 
Projects to provide individuals and families the 
opportunity to secure, safe, and quality housing, 
regardless of their income level, reduce 
homelessness and housing insecurity, improve 
workforce stability, and are closely tied to public 
health outcomes. This is in part because residents 
can allocate more of their income towards other 
essential needs such as healthcare, education, and 
nutritious food thereby stimulating local businesses 
and generating demand for goods and services. 

Moreover, regional workforce housing investments 
can help prevent or mitigate gentrification and 
displacement of lower-income residents. As 
neighborhoods experience revitalization and rising 
property values, workforce housing initiatives 
ensure that existing residents can continue 
to afford housing in their communities. This 
preserves neighborhood character and social 
networks, and prevents the displacement of 
vulnerable populations.

Additionally, investing in green infrastructure and 
promoting responsible stewardship of natural 
resources can enhance economic growth, improve 
air and water quality, and provide increased 
recreational value. Central Iowa’s continued 
economic growth, community vitality, and quality 
of life are contingent, to a large extent, on a 
diligent and sustained focus on environmental 
conservation efforts, and particularly on managing 
water quality issues. This Capital Crossroads 
Roadmap to 2040 supports efforts to prioritize 
green space and green infrastructure 
at the individual, organizational, community, and 
governmental levels. 
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Capital Crossroads Cornerstones

GOALS

Increased awareness of 
the need for greater supply 
of workforce housing, 
especially located in 
proximity to new and existing 
jobs, and in proportion to 
local wages.

Advocate for future regional 
design plans to integrate 
sustainable natural 
environments, greenspaces, 
and amenities that reflect 
the diverse interests of local 
residents.

Future regional models 
provide residents with 
seamless and affordable 
access to the services and 
amenities that sustain their 
health and well-being.

Initial Capital Crossroads Action Steps

• Collaborate with community partners and elected officials to articulate regional and community-specific
goals for workforce housing, based on current housing supply and projected future needs.

• Champion Housing First principles to address area homelessness.
• Focus on corridors for housing, transit, and technology optimization.
• Advocate for increased, sustainable funding of multimodal transit, and help drive transit-supportive

land use and development patterns. This could also include prioritizing cycle lanes and sidewalks for
improved walkability.

• Work to amplify and accelerate water quality organizations and initiatives that champion the goals of
residents (e.g., safe access to clean drinking water) and visitors (e.g., clean and safe waterways) through
expanded upstream-downstream partnerships.

• Support community partners in the continued integration of land and water trails in Central Iowa, and
additional outdoor recreational opportunities, through a regional parks plan.

• Continue building coalitions to develop and implement natural resource protection and enhancement
initiatives including conservation status for critical environments.

• Promote and support regional tree planting and greenspace initiatives such as 1 Million Trees.

SAMPLE STAKEHOLDERS

• Central Iowa Regional Housing Authority
• Des Moines Area Metro Planning

Organization
• Des Moines Area Regional Transit

Authority (DART)
• Habitat for Humanity
• Healthcare partners
• Homeward
• InvestDSM
• Iowa Bicycle Coalition
• Iowa Healthiest State Initiative
• Local governments
• Neighborhood Redevelopment Company
• Polk County Housing Trust Fund
• Street Collective
• Trees Forever
• United Way of Central Iowa

(OpportUNITY)
• Water Works

SAMPLE OF CURRENT REGIONAL 
INITIATIVES

• AdaptDSM Transportation & Land Use
• Capital Crossroads Walkability Study
• DART Transit Optimization Study
• Here We Grow
• The Iowa Innovative Housing Project
• One Million Trees



CAPITAL CROSSROADS • A Roadmap for Central Iowa   29   

Capital Crossroads 
Project Profiles

The project profiles listed here 
showcase current regional 
initiatives exemplifying 
progress in the Thriving 
Neighborhoods Cornerstone.

HERE WE GROW:  
ELEVATING WORKFORCE 
HOUSING FOR A THRIVING 
FUTURE

The Here We Grow initiative is a 
collaborative force working tirelessly 
to address the imminent workforce 
housing needs in Greater Des Moines 
through impactful regional cooperation. 
Inspired by the collective endeavors of 
local community partners, bolstered by 
a comprehensive research effort led by 
Virginia Tech in 2017, and guided by the 
strategic blueprint designed by CZB LLC 
in 2019, Here We Grow stands as a forum 
for regional collaboration.

Key Achievements

• A groundbreaking endeavor, Here We Grow takes an inventive approach to tackling housing challenges,
propelling environmental preservation, economic vitality, and superior quality of life.

• In an unforeseen twist, pandemic emergency funds have been seamlessly integrated, catalyzing the
region’s workforce housing strategy. Local government officials, especially the Polk County Supervisors,
have played a pivotal role in leveraging $28 million from the federal American Rescue Plan Act (ARPA)
funds to fuel housing and financial empowerment initiatives.

• Impressive milestones have already been attained, including $10.4 million invested by the Polk County
Housing Trust Fund to foster multifamily housing, yielding 319 units of housing and empowering
economically disadvantaged renters.

A Convergence of Progress

• Alignment with Polk County’s vision is evident, as the City of Des Moines earmarked $7.5 million from
its ARPA funds to bolster affordable housing endeavors, nurturing the creation of new rental units,
refurbishing existing housing, and extending affordability agreements.

• Notably, communities are embracing innovative measures, intertwining economic development funds
with affordability mandates, and engaging in strategic land investments to ensure sustainable growth
and prosperity.

Capital Crossroads Cornerstones
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Key Initiatives

• Trees Forever collaborates closely with the City of Des Moines and the City of West Des Moines in Central
Iowa to enrich the urban tree canopy by strategically planting in public spaces and right of ways.

• In a remarkable partnership with Polk County Conservation and Capital Crossroads, Trees Forever
launched the One Million Trees Initiative in 2022. This transformative effort rallies the region, advocating
for tree-friendly policies while planting and preserving trees on an ambitious scale.

Growing Futures: Empowering Youth and Fostering Change

• In 2019, Trees Forever introduced the Growing Futures teen employment program in Des Moines,
providing meaningful opportunities for historically underrepresented teens to plant and nurture trees in
the city. Ranging from ages 14 to 18, these young participants receive competitive wages, industry-specific
professional development, and valuable life skills training.

• Aligned with the City of Des Moines Urban Forestry Master Plan and the One Million Trees Initiative,
Growing Futures not only enriches the landscape but also cultivates the leaders of tomorrow.

Shaping a Green Legacy

• The One Million Trees Initiative, steered by a dedicated committee of representatives from nonprofits and
municipalities, is set to make a profound impact. By fostering collaboration and advocating for tree-friendly
policies, this initiative sets its sights on the inspiring goal of planting and preserving one million trees by 2032.

• Learning from the achievements of successful campaigns like Trees Atlanta, King County (Seattle), and
London, Ontario, Trees Forever is poised to make meaningful strides while avoiding pitfalls and leveraging
best practices.

• With Trees Forever at the helm, communities are enveloped in a greener embrace, fostering a future
where flourishing trees and empowered individuals weave a tapestry of sustainable growth and lasting
environmental stewardship.

TREES FOREVER:  
NURTURING COMMUNITIES 
AND GREEN FUTURES

At the heart of Trees Forever’s 
endeavors lies a profound mission—
to cultivate a greener world through 
tree planting, environmental care, 
and community empowerment. This 
dedicated organization achieves its 
vision through innovative programs 
that fuse cutting-edge practices with 
community collaboration.

If you are working for an organization doing work aligned to these objectives and would like to be involved, please click here.
If you have an interest in the topic and would like to be invited to the biennial community convening, please click here.
If you have input you’d like to share, please submit it here.

GET INVOLVED
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4. Youth Investment

Foundations

Our region is among the premier areas of the 
country for raising a family where parents have 
the support to put their children on a path to 
success through a robust, equitable, and varied 
educational ecosystem. 

Scope

• Childcare Services
• Early Childhood Education
• Career-Ready Learning

Background

As a metro area that is consistently recognized 
among the nation’s best places to raise a family, 
we have organically—and intentionally—nourished 
our strength as a hub for the development, 
innovation, and provision of childcare services 
and educational opportunities. This range of 
opportunities maximizes the growth potential 
of our children, families, and region consistent 
with longstanding research showing the 
lifelong benefits of investing in early childhood 
development. These investments not only 
positively influence individual outcomes in 
education, health, and well-being, but also 
have far-reaching effects on society as a 
whole, fostering positive economic, social, and 
intergenerational impacts. Early childhood 
investments that prioritize equity and address the 
needs of disadvantaged or vulnerable populations 
also help reduce the achievement gap and 
promote social equity.

Central Iowa urgently needs further investment in 
childcare resource development, with particular 
emphasis on programs and facilities that provide 
greater access and assistance for families with 
financial need. One initiative discussed during 
Capital Crossroads focused on systems-level 
mapping of existing resources to identify where 

there are key resource gaps. This mapping could 
generate greater alignment, collaboration, and 
coordination between existing organizations, 
agencies, and other community stakeholders to 
achieve stronger holistic outcomes for our region’s 
children.

It is essential to extend investment in youth 
beyond the early years. Every student deserves 
the necessary education and training to smoothly 
transition into the regional workforce or pursue 
higher education upon high school graduation. 
The overarching objective of offering career-ready 
curricula throughout Central Iowa is to ensure that 
all students graduate with one or more “market 
value assets” that enhance their employability 
and future prospects, such as college credit, 
work-based and entrepreneurial experiences, 
postsecondary credentials, and degrees.

To achieve this goal, there is a strong emphasis 
on fostering public-private collaboration. This 
collaborative effort aims to provide students with 
a wide array of resources, including curriculum 
materials, internships, apprenticeship programs, 
an expanded selection of co-enrolled courses, and 
opportunities to earn industry credentials in skilled 
trades such as welding and healthcare technology. 
By nurturing this supportive ecosystem, students 

Youth
Investment

Capital Crossroads Cornerstones
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Initial Capital Crossroads Action Steps

• Create a systems-level map of resources and supports for families and childcare providers to prioritize
investment in additional infrastructure and programming where the need is greatest.

• Engage businesses, regional talent groups, and economic development authorities on a campaign to
attract and retain childcare providers to the region.

• Optimize coordination and communication with private sector partners.
• Connect with community partners engaging in this work, including Future Ready Iowa taskforce,

public schools, and local community colleges, to develop an advocacy campaign and integrated
pathways for youth.

• Create standardized resource guides for partners, including educators, employers, students,
and parents.

SAMPLE STAKEHOLDERS

• APEX
• Avenue Scholars
• Catch Des Moines
• Childcare providers
• Evelyn K. Davis Center for Working

Families
• Greater Des Moines Partnership
• iJAG
• Iowa Department of Education
• Iowa Economic Development Authority
• Iowa Farm Bureau
• Iowa Gaming Association
• Iowa Hotel & Lodging Association
• Iowa Restaurant Association
• Iowa Travel Industry Partners
• Iowa Women’s Foundation
• Iowa Workforce Development
• Oakridge Neighborhood
• Pi515
• Schools and Universities
• Skilled Trades Academy
• United Way of Central Iowa
• Urban Dreams

SAMPLE OF CURRENT REGIONAL
INITIATIVES

• Earn and Learn Iowa
• Early Childhood Iowa Strategic Plan

2023-2026
• Future Ready Iowa
• Iowa’s Children’s System State Board

Strategic Plan
• Iowa’s Child Care Task Force

GOALS

All families have access to 
high-quality childcare and 
early childhood education 
with culturally specific 
programs and facilities that 
provide greater access and 
assistance for those with 
financial difficulties.

Iowa students are prepared 
for success in careers 
through skilled and 
secondary education that 
imparts real-world knowledge 
and experiences aligned with 
current industry standards 
and workforce needs. 

The majority of regional 
youth choose to stay in 
Central Iowa to pursue their 
careers.

are equipped with the practical skills and valuable experiences necessary to thrive in their chosen fields 
and achieve success in their future endeavors.
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Capital Crossroads 
Project Profiles

The project profiles listed here 
showcase current regional 
initiatives exemplifying 
progress in the Youth 
Investment Cornerstone.

IOWA JOBS FOR AMERICA’S 
GRADUATES (iJAG)

iJAG is a dynamic organization 
that fosters strong public-private 
partnerships to promote equity, 
invigorate local economies, and create 
thriving communities. Their approach 
is grounded in trauma-informed care, 
project-based learning, and work-based 
learning.

In the 2023-24 school year, iJAG will operate an impressive 170 programs in over 45 counties, serving 8,500 
students from 7th to 12th grade. An inspiring success story is that of Kira Canada, a senior iJAG student at 
Waukee High School. She joined iJAG while navigating her parents’ divorce and looking for opportunities to 
discover her future path. With the support of iJAG, Kira’s GPA reached an impressive 4.0, maintained until 
graduation, along with perfect attendance. She became president of her high school’s iJAG program for 
two years and held various leadership roles in the school and community, including president-elect for the 
National Career Association.

In the academic year 2022-23, the remarkable achievements of iJAG were evident across Iowa. A total 
of 155 impactful programs were successfully implemented, spanning 45 counties, and benefiting 66 
diverse communities. iJAG’s unwavering commitment to fostering meaningful connections resulted in an 
impressive 2,496 employer engagements. The dedication and support provided by iJAG saw a remarkable 
97% graduation rate among its participants. Moreover, an inspiring 74% of graduates secured full-time 
employment, reflecting iJAG’s emphasis on empowering individuals to thrive in the workforce. Demonstrating 
the pursuit of education and career advancement, a commendable 58% of graduates continued their studies 
while concurrently working, showcasing the transformative opportunities iJAG has created for a bright and 
promising future.

iJAG’s program connects students to local workforce opportunities within their communities, fostering civic 
and community engagement through projects. The organization emphasizes employability, leadership, 
and soft skills, preparing students for the workforce or post-secondary education. Their state-wide Career 
Association provides students with the chance to compete on both state and national levels, focusing on 
career planning, workforce preparation, and business planning. iJAG’s efforts contribute significantly to 
shaping a bright future for Iowa’s young talent and the prosperity of local communities.

Capital Crossroads Cornerstones
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A recent achievement of note was the inaugural DSM USA Career Services Day, organized by The 
Partnership, which brought together 41 career professionals from over 20 Iowa colleges and universities. 
Nearly 20 Investors shared insights about their organizations, hiring schedules, and participated in 
illuminating panel discussions.

Anticipating a transformative future, The Partnership welcomed a new Director of Workforce in mid-2023, 
heralding an exciting chapter. The following initiatives are set to shape the landscape in 2023 and early 2024 
under the Director’s guidance:

Launching in Fall 2023, a visionary workforce collaborative will emerge, serving as a compass to identify 
workforce needs, skill gaps, and credential possibilities within the region. This council will harmonize 
education, industry, and community partners, synergizing strategies for workforce readiness, resource 
coordination, and training. A paramount goal is to facilitate, expand, and expedite work-based learning and 
credential attainment across the region.

A strategic work-based learning awareness campaign is in the pipeline, dedicated to enlightening Investors 
and Members on crafting and implementing student opportunities within their respective organizations. This 
outreach will encompass enlightening webinars, interactive events, and practical tools/guides to empower 
employers and establish profound connections with educational institutions. Additionally, The Partnership 
will showcase noteworthy practices and success stories spanning the 11-county region through its extensive 
communication channels and networks.

The forthcoming discussions and engagement with CTE/WBL Coordinators will identify opportunities and 
barriers concerning business collaboration. The aim is to jointly address any hindrances and capitalize on 
opportunities, nurturing enhanced partnerships between education and industry.

At its core, The Greater Des Moines Partnership champions work-based learning, a potent talent and 
education strategy fostering partnerships between academia and industry. This approach nurtures the future 
workforce by embedding meaningful experiences into the curriculum, bridging classroom teachings with 
practical insights from the business world. Ranging from K-12 to college-level students, these experiences 
align passions with careers, resulting in a dynamic pool of skilled professionals ready to shape the future of 
DSM and beyond.

THE GREATER DES MOINES 
PARTNERSHIP:  
CAREER-READY LEARNING

The Greater Des Moines Partnership is 
a dynamic force in the economic and 
community development of Greater 
Des Moines, Iowa. Collaborating 
seamlessly with 24 Affiliate Chambers 
of Commerce, over 6,500 Regional 
Business Members, and more than 400 
Investors, The Partnership unites under 
one mission to propel economic growth. 
With strategic innovation and global 
partnerships, it cultivates opportunities, 
generates jobs, and positions greater 
Des Moines as the optimal destination 
to establish businesses, forge careers, 
and shape a promising future.
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IOWA WOMEN’S FOUNDATION: 
EMPOWERING SUCCESS FOR 
WOMEN AND GIRLS

The Iowa Women’s Foundation (IWF) 
stands as a pioneering force dedicated 
to dismantling obstacles hindering 
economic self-sufficiency for women and 
girls across Iowa. Recognizing that the 
success of Iowa’s women and girls leads 
to thriving businesses and flourishing 
communities, IWF operates as the state’s 
sole organization focused on enhancing 
women’s economic empowerment.

Key Highlights

• As the only statewide entity committed to improving women’s economic self-sufficiency, IWF employs
strategic measures encompassing advocacy, research, education, collaboration, and impactful grantmaking.

• A formidable partner in progress, IWF collaborates with organizations and community allies throughout
Iowa to tackle barriers and create pathways to success for women and girls.

• Over the past quarter-century, IWF has awarded over $1.5 million in grants to more than 300 organizations
across all 99 Iowa counties, with the aim of propelling lasting change and economic growth.

Innovative Initiatives

• IWF contributes to pioneering research tailored to gender-specific needs, effectively shaping its
interventions. The SHE MATTERS initiative, launched in 2011 and updated in 2015, informs the Building
Community Child Care Solutions Collaborative (BCCCS), addressing the pressing childcare barrier to
women’s economic self-sufficiency.

• Spearheading the BCCCS, IWF and its partners engage over 50 communities in Iowa, involving 700
volunteers to explore innovative approaches in childcare investments, benefiting children’s development and
fostering a competitive business environment.

Advocacy and Impact

• IWF actively advocates for policies aligned with its mission. The Iowa Child Care Coalition’s policy agenda,
shaped in 2022, focuses on bolstering the childcare workforce, supporting childcare businesses, ensuring
quality childcare for families, and promoting childcare solutions for businesses.

Generously supported by contributions from individuals, businesses, organizations, and foundations across 
Iowa and beyond, IWF’s impact resonates far beyond its origins. In alliance with global women’s movements, 
the Iowa Women’s Foundation ignites transformative change, equipping women and girls with the tools to 
overcome challenges and reach new heights of economic self-sufficiency. As they continue to advance with 
unwavering dedication, Iowa prospers, fortified by the strength of its women and girls.

Capital Crossroads Cornerstones

If you are working for an organization doing work aligned to these objectives and would like to be involved, please click here.
If you have an interest in the topic and would like to be invited to the biennial community convening, please click here.
If you have input you’d like to share, please submit it here.

GET INVOLVED
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CAPITAL CROSSROADS PROGRESS INDICATORS 

Regional Trends

The Capital Crossroads Roadmap includes suggested progress indicators for tracking progress and communicating regional successes. The metrics 
selected here attempt to provide a view at the highest level and are not meant to be comprehensive of every possible nuance of the critical outcomes. 

Metric Current State Data Source CXR Action Steps

Economic Opportunity and Prosperity (Job Growth Outcome) 
% change in total non-farm employment, Des Moines Metro 4% Iowa Workforce Development

See action  
steps in 

Economic 
Opportunity 

and Prosperity

Number of new businesses started annually, State of Iowa 33,331 Census Data

Unemployment rate of Black/African Americans, Des Moines-WDM MSA 9% DSM 4 Equity

Poverty rate of Latinos, Polk County 17% The Iowa Latinx Project

% of Latinos without health insurance, Des Moines Metro 22% The Iowa Latinx Project

Life expectancy of Black/African Americans, Polk County 72 DSM 4 Equity

Future Progress Indicators will be aligned with the ECONOMIC OPPORTUNITY AND PROSPERITY CORNERSTONE and Cornerstone Champions

Community & Cultural Connections (Placemaking Outcome)

Arts, culture, and entertainment-related organizations per 1,000 population by geography Validating Arts & Livability 
Indicators

See action 
steps in 

Community 
& Cultural 

Connections

Arts Vibrancy score in the SMU Data Arts Index for arts & culture organizations, Polk County 80 Arts Vibrancy Map
% of tourists that say cultural experiences in the region were "very influential" in their decision to visit 79% BRAVO
Total economic impact of arts, culture, and heritage non-profit organizations in the region $185 million BRAVO
% of residents who are satisfied with the availability of cultural experiences that reflect the diversity 
of the community BRAVO

Future Progress Indicators will be aligned with the COMMUNITY & CULTURAL CONNECTIONS CORNERSTONE and Cornerstone Champions

2022/2023 economic impact of events Catch Des Moines

Catch Des MoinesTravel spending in Polk & Dallas Counties, 28% of ths atate's total economic impact

Travel and tourismjobs supported in Polk and Dallas Counties

$104.4 million

$2.8 billion

Catch Des Moines18,100
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Capital Crossroads Progress Indicators

Metric Current State Data Source CXR Action Steps

Thriving Neighborhoods (Workforce Housing Outcome)
% of residents who are housing cost burdened, Des Moines-WDM MSA 25% Census Data

See action  
steps in  
Thriving 

Neighborhoods

% homeownership of Latinos, Polk County 49% The Iowa Latinx Project

# of Low-Income Housing Tax Credit (LIHTC) Units, Des Moines-WDM MSA 9,918 LIHTC Database

# of affordable and available rental units per 100 extremely low-income renter families, 
Polk County 23 Polk County Housing Trust 

Fund

Homelessness rate per 10,000 people, Polk County 15.9 National Alliance to End 
Homelessness

Future Progress Indicators will be aligned with the THRIVING NEIGHBORHOODS CORNERSTONE and Cornerstone Champions

Youth Investment (Education Outcome)

% change in # of childcare spaces listed with CCR&R, Central Iowa 0.92% Iowa Child Care 
Resource & Referral

See action 
steps in 
Youth 

Investment

% of childcare programs willing to discuss accepting DHS Child Care Assistance funded 
children, Central Iowa 74% Iowa Child Care 

Resource & Referral

% of median income paid for childcare in a CCR&R licensed daycare center, Central Iowa 16% Iowa Child Care 
Resource & Referral

Graduation rates of Latino students, Polk County 75% The Iowa Latinx Project

Chronic absenteeism of Black/African American students, Des Moines Metro 44% DSM 4 Equity

Future Progress Indicators will be aligned with the YOUTH INVESTMENT CORNERSTONE and Cornerstone Champions

Note: Upon approval of the metrics, community partners who have this data will be contacted to assess the current state, and then leadership will set an ambitious but achievable 
milestone for 2025, and align appropriate action steps. The Des Moines MSA will be used as a geographic proxy when needed for data purposes.
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OPERATIONALIZATION

Guiding Principles

The operationalization plan for the Capital Crossroads Roadmap is built using intentional 
design criteria including the following three principles:

1. LONG TERM SUSTAINABILITY

A strong infrastructure with inherent flexibility 
to ensure Capital Crossroads remains 
relevant and adaptive over time.

2. OUTCOME FOCUS

Operating principles that facilitate and 
celebrate measurable progress that shapes 
our region.

3. STRENGTHS-BASED RESOURCING

Cohesive staff, governance, and champions that engage and activate all regional stakeholders 
(residents, visitors, businesses, nonprofit organizations, civic/elected officials, neighborhoods, etc.) to do 
what they do best without burdening them with more administrative tasks.

Key Elements

In alignment with the guiding principles above, 
the following key elements ensure successful 
and sustainable operationalization of the Capital 
Crossroads Roadmap:

• Oversight by a Regional Council with
diverse representation across geographies,
populations, and sectors. The Regional
Council will meet quarterly to review initiative
progress, prioritize work, approve spending,
establish regional calls to action, and oversee
communication.

• Two dedicated staff roles responsible for
delivery, cohesion, and communication,
reporting to an entity that has proven
competency to call regional stakeholders to
action, and appropriate independence from any
one funder.

• Simplified and focused priorities with
specific timeframes. While the 10 Capital
structure served us well in Capital Crossroads
1.0 and 2.0, consistent feedback suggests
we will accomplish more if we focus on 3-4
priorities at a time given available resources.

• A two-year funding cycle that aligns with
the biennial CXR DSM event described below
to support momentum, clarity, and prioritization.
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• Empowered, enabled, and supported
community partners collaborating
to implement the identified regional priorities.

• Invitation to those with lived experience to
share their story in an advisory capacity at
Regional Council meetings and CXR DSM.

• Administration of a regular Capital Crossroads
Regional Report to ensure actionable data is
available to the Capital Crossroads Regional
Council & Executive Director.

CXR DSM: A Biennial Community 
Convening

Capital Crossroads will host a biennial event 
“CXR DSM,” commencing in 2025, that brings 
together regional stakeholders for an inspiring and 
transformative event. This convening will serve as 
a platform to not only celebrate the remarkable 
progress achieved but also reignite collective 
energy and foster meaningful connections.

With a focus on the latest accomplished initiatives, 
the convening will pave the way for an insightful 
exploration of future directions. By carefully 
assessing and strategically aligning initiatives, 
leaders and participants will collaboratively 
determine the most promising pathways to shape 
the region’s future.

Coordination 
The activities and outcomes contemplated in this 
roadmap are far larger than any one person or 
organization could hope to achieve alone. That said, 
if everyone owns a plan, no one owns it. The success 
of Capital Crossroads Roadmap will depend in part 
on key partners who will bring both accountability 
and expertise to their areas of focus. 

• In partnership with the Capital Crossroads
Executive Director and staff, lead and facilitate
stakeholders to identify goals and action
steps. Drive Cornerstone outcomes across
participants from different sectors.

• Identify new partners and invite them to
participate in the Capital Crossroads plan.

• Share the vision of Capital Crossroads
Roadmap with prospective collaborators and
stakeholders.

• Seek partnership and potential funding to
support Capital Crossroads Cornerstone
goals.

• Celebrate and communicate regional success
stories.

• Represent the work of the Cornerstone on the
Capital Crossroads Regional Council.

• Participate in a monthly call with the Executive
Director to discuss progress and barriers.

• Serve a 2-year term from Fall 2023 – Fall 2025.
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Oversight and Accountability

Oversight and accountability for Capital 
Crossroads will be managed by a Regional 
Council and a Governance Committee, 
responsible for governance, monitoring 
success measures, and making funding 
decisions.  

Capital Crossroads Regional Council

The Regional Council will consist of a diverse mix 
of representatives from community organizations, 
government, funders, and industry across the 
region. The Council will meet quarterly and also 
bring together relevant stakeholders for strategic 
planning and the celebratory CXR DSM every 
two years. To further our commitment to equity, 
the Council will ensure engagement of historically 
underrepresented voices. The Council will perform 
the following functions:

• Propose solutions and/or reconvene leaders for
activities and projects not meeting goals.

• Periodically review progress and success
metrics.

• Update metrics and/or Cornerstone projects to
reflect new realities.

• Lead calls to action to engage the community,
business, and government.

• Participate in launch event, 4 quarterly in-
person meetings, and dedicate time monthly to
read and provide feedback by email and/or call
if necessary.

• Serve a 2-year term from Fall 2023 – Fall 2025.

Capital Crossroads Chairs

The Chairs of the Regional Council will have the 
following responsibilities:

• Offer candid insights, and encourage the
council, volunteers, and staff to “swing big.”

• Periodically review progress and success
metrics.

• Provide guidance to the staff on meeting
agendas or discussion topics as needed.

• Lead meetings with active discussion and
decision-making and help create and maintain
meetings where equal participation among all
participants is a central tenet.

• Support the fundraising process by
encouraging giving and thanking donors.

• Participate in the launch event, 4 quarterly in-
person meetings, and dedicate time monthly to
read and provide feedback by email and/or call
if necessary.

• Serve a 2-year term from Fall 2023 – Fall 2025.

Capital Crossroads Governance Committee

The Governance Committee will consist of 
representatives from the Community Foundation 
of Greater Des Moines, Greater Des Moines 
Partnership, and the Staffing Partner, with additional 
representatives as named by the Capital Crossroads 
Chairs. The Capital Crossroads Chair(s) will serve as 
ex-officio members. The Governance Committee will 
be responsible for the following activities:

• Advise the Executive Director and provide
requested feedback on day-to-day operations.

• Participate in a monthly coordination call with
the Executive Director.

• Assess the performance of the Executive
Director, staff, and staffing partner.

• Lead fundraising and provide budget oversight.
• Handle all administrative issues including

contracts, personnel, and overhead-related
issues.

• Member of Regional Council

Operationalization



CAPITAL CROSSROADS • A Roadmap for Central Iowa   41   

Operationalization

Staffing Partner

The Capital Crossroads Staffing Partner plays a 
crucial role in supporting the Capital Crossroads 
goals by promoting the implementation of 
initiatives and projects undertaken by community 
partners. It is responsible for providing the 
following services for Capital Crossroads:

• Sourcing, hiring, and overseeing an Executive
Director and Administrative Support for Capital
Crossroads Roadmap. This includes:
-  Supporting the Executive Director search

process.
-  Managing and executing the hiring and

employment process. Onboarding the
Executive Director.

-  Supporting the Executive Director in securing
Administrative Support as needed.

• Physical space to accommodate Capital
Crossroads staff.

• Human Resources administration functions,
including payroll management, benefits
administration, and policy oversight.

• Regular performance feedback, annual review,
and compensation review.

• Access to IT services, including email hosting,
website support, and Office 365.

• Marketing support, including social media
management, press releases, and event
promotion.

• Maintenance of the Capital Crossroads budget.
• Coordination of biennial CXR DSM conference

(option to subcontract this out).
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Funding

Capital Crossroads is currently supported by 
annual operating contributions and Chair-led 
fundraising. To support its mission, Capital 
Crossroads will adopt a two-year funding 
commitment that aligns with the CXR DSM 
biennial community convening starting in 
2025. This shift allows for better budget 
forecasting and enables a focus on funding 
longer-term outcomes. The allocated funds 
will be utilized for conferences, staffing, 
administrative costs, marketing/IT, education, 
and special projects.  

Current State

Traditionally, fundraising for Capital Crossroads has occurred on an annual basis, spearheaded by the 
Capital Crossroads Chairs. In previous years, the following organizations have provided funds ranging from 
$2,500 to $30,000 to support Capital Crossroads:

Operationalization

Recommendations

To ensure the future success of Capital Crossroads, we propose increasing funding levels and expanding 
participation to include more businesses, organizations, and private donors. This will be crucial to secure 
the necessary resources for quality staffing and conference programming, surpassing historical fundraising 
requirements.
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Staffing

We recommend two roles to support the 
achievement of the Capital Crossroads 
Roadmap vision.

Leadership Role: Executive Director

The Executive Director is a full-time, senior-level 
position with strong proficiency in relationship 
building, influencing, communications, and 
facilitation. Demonstrated ability to bring diverse 
perspectives together to deliver measurable 
results is required. Experience with public-private 
partnerships preferred. Key responsibilities 
include: 

• Maintain cohesion and momentum of Capital 
Crossroads initiatives through regular 
connection with initiative owners, the 
Regional Council, and the public.

• Identify and convene the right groups of 
stakeholders to discuss issues, prioritize 
solutions, clarify responsibilities, and support 
action.

• Surface issues and recommend solutions for
Regional Council consideration.

• Oversee the collection of metrics, distribution
of annual leadership survey, perform gap
analysis, and deliver reporting to the Regional
Council.

• Facilitate advocacy efforts.
• Organize and deliver stakeholder conference

every two years.
• Articulate regional priorities, call to action, and

successes through storytelling and education,
identifying and leveraging available marketing
resources where possible.

• Ensure effectiveness of public-private
partnerships.

• Support fundraising efforts.
• Maintain Capital Crossroads budget in

collaboration with the Staffing Partner.
• Oversee onboarding and integration of

Capital Crossroads priorities throughout the
community as opportunities are identified, such
as connecting with area leadership cohorts
and programs, as needed.

Support Role

The Support Role is a strong administrative 
resource, potentially a shared resource from one of 
the Capital Crossroads partner organizations, 
responsible for:

• Administrative support for all above activities
including scheduling, reporting, and
coordination.

• Developing and deploying website, social
media, and communications materials.

• Meeting and event management.

Operationalization
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CONCLUSION

The Capital Crossroads Roadmap presents a bold vision and focused roadmap to guide Central 
Iowa’s future over the next two decades. It lays out an ambitious, yet achievable path forward 
centered on four key Cornerstones that will strengthen our communities and enhance regional 
prosperity.

To turn this vision into reality requires committed action from all stakeholders across the public, 
private, and nonprofit sectors. The Capital Crossroads Roadmap includes many promising initiatives 
already underway that contribute to its critical outcomes. However, success ultimately depends on 
expanded collaboration, alignment, and accelerated progress.

As such, this is a clear invitation to all who care about this region’s future - its leaders, organizations, 
businesses, residents, and partners — to join together in pursuing this shared vision for Central 
Iowa. Reflect upon how your time, talents, and resources could advance these goals. Imagine the 
collective impact if hundreds of groups can mobilize and synchronize around these common goals! 
Now is the time for all regional stakeholders to join hands and move purposefully toward the future.

The Leadership Team for Capital Crossroads Roadmap calls on you to:

• Endorse the Capital Crossroads Roadmap and pledge your support.
• Convene your team to study the Capital Crossroads Roadmap and formulate your own aligned

plan of action.
• Connect with other groups, initiatives, and resources working toward similar goals to explore

synergies and partnerships.
• Contribute your time, talent, and funding at whatever level you are able. Now more than ever, we

need broad involvement.

Results will not materialize overnight, but with consistent effort we can achieve remarkable progress 
over time. Future generations will look back and applaud our foresight, dedication, and unified 
action during this pivotal window of opportunity. The time for bold collaboration is now. Together, 
we will create a vibrant, equitable, and sustainable region that provides economic opportunity and 
prosperity for all who call Central Iowa home.
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